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[naBHas > boneloT An HavasbHUKKM B LLBenuapun?

boneloT nM HavanbHUKK B LLIBenuapun?|Les
dirigeants suisses, se sentent-ils toujours
bien?

AsTop: Jleina babaesa, bepH-J/lo3aHHa, 14. 07. 2016.
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3p0poBbi 6occ - 3an0r 340poBbs NpeanpuaTus (24emploi.ch)

PykoBoguTenu npeanpuaTuii HUYEM He OTIMYAIOTCSH OT CBOMX MOAYMHEHHbIX - OHW TOXe MOryT
3aboneTb. Kak coobLmTb HOBOCTb COTPYAHUKAM, KaK ynpaBnaTb CBoen upmon, byny4n
NMPUKOBaHHbLIM K nocTenn? Taxxenee BCeX NPUXOANTCA ANPEKTopaM HeboNbLLNX (hMPM, KOTOpble
LOJDKHbI «BblK/1afblBaTbCH» HAMHOI0 6obLUe, YeM MEeHe KePbl KPYMHbIX KOMMAHUA. |

Tout comme les salariés, les chefs d'entreprises peuvent de temps en temps tomber malades.
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Comment annoncer la nouvelle aux collaborateurs, comment tenir le gouvernail lorsqu’on est cloué
au lit? Les managers des PME sont dans la situation tres difficile, méme en bonne santé, car ils
doivent étre en méme temps au four et au moulin.

06 MPOHUKN XKMN3HEHHBLIX CUTYaLnn puK Jle Pyaie MOXKeT pacCKa3aTb 04eHb MHOr0. B cBon 53 roga
OH YCMeLHO yrnpasaseT KoMNaHuen, cneunannsnpyowencs B chepe MeauUnHCKUX TexHonorun. 10
sHBaps 3Toro roga, paboTas Hag NPOEKTOM MpeaynpeXxAeHnsa HapyLeHnin MO3roBOro
KpoBoobpaweHusa (HMK), oH BHe3anHo cam cTan xxepTeon HMK. Mo ncrevyeHmm natn Mecaues nocne
3710M0Jly4HOr0 NPOUCLLECTBUSA, IPUK BCE ELLLEe HE BIaleeT JIeBOW PYKOW, XOTH MOXXET pa3roBapuBaTh,
a TakXe X04uTb, ONNPasCb Ha TPOCTb.

Kak 1y MHOrUX pyKoBOAUTENEN, ero OpraHn3M He nofasan «npeaynpexaalwmnx curHanos». Mo
[aHHbIM [oCyDapCTBEHHOro cekpeTapmaTa no skoHoMuke (SECO), B uenom B LLisenuapun
PYKOBOAUTENN OT/IMHAIOTCSA JIyYLINM 340P0BbEM, YEM MPOCTbIe COTPYAHUKW. MpeacTtasntens SECO
3abenb XepkomMmep Npeanonioxunia B UHTEPBLIO XXypHany PME, 4TO rnaBbl KOMMNaHUI NONb3YOTCA
6osblIen aBTOHOMUEN U MPU3HAHWEM, YTO NOJIOXKUTENbHO CKa3blBAETCHA Ha X CAaMOYyBCTBUM.
BnpoyeM, n3-3a oTCyTCTBMA NOAPOOHOro nccnenoBaHus B 3To 061aCT OCTaeTCA HEACHBIM, peXe n
6onel0T ToN-MeHeAXXepbl, WM OHW TepPnAT A0/blIe APYTUX U CAATCSA NUWb TOrAa, Korga cubl
Ha4YMHAIOT UM U3MEHATD.

Mo cnoBaM AMPEKTOpa POMaHACKOro otaeneHnsa NHCTuTyTa meanumHbl Tpyaa (IFA) MaTpuka
XyHUUKepa, «Hava/lbHUKKN, KakK NpaBuJio - JII0AM C KPernKUM 340P0BbEM», XOTH U CaMble BbIHOC/IMBbIE
He 3aCTpaxoBaHbl OT Heayra. «/M NpuxoanTCA NPUHUMATL PeLleHNs B MOCTOSHHO MEHSALWeNncs
obcTaHoBKe. A BUXY Bce 60/blUe pyKOBOAUTENEN, Y KOTOPbIX CAAET 340P0Bbe NMoc/e AecaTu-
ABajuaTy neT npodheCCUoHaNbHON XN3HU, B Te4EeHNEe KOTOPON UM peliKo yAaBanoCh nepenoxHyTb».

CneunanncTbl IFA paboTaloT ¢ MeHeaxepaMu, KOTopble CTpadatoT oT 6onen B CnnHe,
cepaeyHococyamncTbix 3aboneBaHnin, NoTepn NaMATH, HAPYLLUEHUIA CHA WK CTaNKMBAKOTCA C
TPYLHOCTAMU B MPUHATUN PELUEHWA, @ HEKOTOpPbIE NepeXXunan HapyLeHne Mo3roBoro
KpoBoobpalyeHns. Kpome Toro, cneumanncTbl OTMETUAN POCT YUCAA CSTyHaeB Aenpeccumn n
BunonspHbIX aPPeKTUBHBLIX PACCTPONCTB (paHee M3BECTHbIX N0 Ha3BaHWEM «MaHWaKaabHO-
[enpeccnBHbIN NCNX03»). HECMOTPA Ha 3TO, 3aBUCMMOCTb OT JIEKapCTB (CTUMYNATOPOB,
YCNOKOUTEJIbHbIX CPEACTB UAN CHOTBOPHOI0) Yalle BCTpeYaeTCs cpeamn NpoCThiX COTPYAHUKOB, HYEM
NX pyKoBoAUTENEN.

Y4ynTbiBas, 4T0 88% LWBENLAPCKMX NPeanpuaTUi - 3TO KpoLeYHble KOMMaHUN CO WTaToOM MeHee
LEeCATN YeN0BEK, - MOXXHO CAeNaTb BbiBOA, Y4TO 60nblias YacTb Ha4Ya/lbHUKOB €)Ke4HEBHO HaX04ATCS
B OFPOMHOM Hanps»KeHUK, Tak Kak ynpasaeHne HebonbLon hnpMon nmMeeT CBOK cneunduky. Ecnm B



MaJIeHbKOW KOMMNaHWM HavanbHUK 3abonen nnn 4yBCTBYET, 4TO OpraHmM3M BOT-BOT AaCT cbon, TO
pedb naeT 0 BbDKMBaHUWN BCEro npeanpuatns. B aTOM, HaBeEpPHOE, N KPOETCA NMPUYNHa TOro, 410
OOoJIroe BpeMa pykoBoanTen BooOLLE HE nMenu MPUBbLIYKN TOBOPUTb O CBOUX bonesHsax.

C 2013 roga PoMaHACKWIA MHCTUTYT 340p0BbSA Ha paboyem mecTe (IST) oka3biBaeT LEHHbIE YCAYrK
npeanpuaTUAM: COTPYAHMKN IST nocellanT KOMNaHUK, aHaNU3NPYT YCNOBMA Tpyda v npegnaratoT
peLleHns No yay4yLeHnto CaMoYyBCTBMA COTPYAHMKOB. «PykoBoaUTENM 4yBCTBYIOT cebs 0QUHOKO.
OHM Masio roBOPSAT O COCTOSIHMM CBOEro 30POBbSA, TaK Kak, N0 UX MHEHWIO, NpeanpuHUMaTeb
[I0JKEH 0CTaBaTbCs B hOpMe, YTO Bbl HU NPOU30LLNO», - OTMETUN crneumanncT IST Spuk XKya,
KOTOpPbIA y4acTBOBas B pa3paboTke ynoMsHYTOro Buaa yCcayr.

BOSIbLUIMHCTBO HaYyaIbHUKOB B Clyvyae HeLOMOraHMa 1 He AyMaloT 3aMednunTb pa60l-|v||7| pUTM, a eClin
CUTYauna yxyawaeTtcda HaCTOJIbKO, HTO UM NPUXOANTCA NPUHATL TOPU3OHTAJIbHOE MNOJIOXKEHNE, TO
OHW MPOAO0/IKalT PYKOBOANTb N3 AOMa WUN 60sbHMULI. B 3TOM 1M nomoratoT COBpeMeHHbIe
CcpencTtBa CBA3N, KOTOPbIE OAHOBPEMEHHO MELLAOT NO-HaCToALWEMY OTPELWNTLCA OT
I'IpO(t)eCCVIOHaJ'IbHOVI XKN3HK, 6e3 Yero HEBO3MOXKEH MOSHOLEHHbIN OTAObIX.

MHorue cneumanucTbl NOAYEPKMBAIOT, 4TO B Ciyyae 60ne3Hn HeobxoaAnmMo CoobLLNTL HOBOCTb
CBOEMY KONNEKTUBY, 4Tobbl NpeaynpeanTb pacnpocTpaHeHme CNyxoB. Tak u NoCTynuaa AUPEKTOp
ToproBo-npoMblILLeHHON NanaTbl kKaHToHa Bo (CVCI) KnoanH AMwTanH, Korga oceHbto 2012 roga y
Hee AMarHoCTMpOBann pak rpyaun. Bckope KnoaunH nepeHecna onepaumto, HO ewle A0 3Toro, B
pa3roBope Co CBOMMM NMOMOLLHUKaMK, NocTapanacb UX NproboapuTe N HACTPOUTL Ha TO, YTO
NPUAETCS HanNpsXXeHHOo paboTaTb B NEpPMOA €€ BbiI3A0POBAEHNS.

KoMnaHuu, y KOTOpbIX €CTb Ha 3TO CPEACTBa, MOTYT B CJly4ae popc-MaxKopa BOCMO0/1b30BaATHCS
ycnyramu pupM, NpefocTaBfsoLLMX CNeLaancToB «HanpoKaT»: 3KCrnepTa Mo Bonpocam
nepcoHasa, pyKoBOAUTENS NMPOEKTa UKW yNpaBasiowero, 4Tobbl CPOYHO 3aMeHUTL 3abonesLuero
MeHeaxepa.

Elle ofHa ornopa B HEMErkom XXU3HWU rnaBbl HE60bLLIOrO NPEANPUATUS - TPEHEPHI,
CNeumnanunsnpyoLnecs Ha «CoNpPoBOXAEHNN» MeHen)KepoB. KOHCTaHC PvBbe, KOTOpasi BXOAUT B
YMCNI0 TaKMX TPEHEPOB, HAYNHAET C TOrO, 4TO 0OBACHAET CBOUM KJIMEHTAM PUCK UX NMOJIOXKEHNS.
«PyKoBOAMTENMN 3@4aCTy0 Maso NPUCIYLINBAIOTCS K CBOEMY Teny 1 amoumsM. Mpexae BCero, UM
HeobX0IMMO CHOBA HAy4YMTbCS OTAbIXaTb, MPOAHANN3UPOBATL CUTYALIUIO U BCMOMHUTL O cebe, Tak
KaK OT 3TOr0 3aBUCUT UX 3[0POBbE 1 BbKMBAHME UX KOMMAHUM». KOHCTAHC NOJYEPKMBAET, YTO
pa3paboTKa CTpaTerum, No3BOJIAIOLLIEN COXPAHUTL XOPOLLIEEe CaMOYyBCTBME Ha paboTe, Takoi xe
Ba)KHbI MPUOPUTET, KaK 1 pe3ynbTaThbl AeSATENbHOCTN KOMMaHUN.

Co cBoeit CTOPOHBI, MaTprK XyHUMUKep pekoMeH4oBan 60ccaM «MOMHUTL O PUCKE NepeyToMJIEHUS,
OKPYXUTb cebs NtoabMK, KOTOPLIM MOXHO A0BEPSATb, U COXPAHATb PaBHOBECKE MEXAY
NPoeCcCcMOHaNbHON 1 JINYHON XMN3HbLO. [pn 3TOM, pa3ymeeTcs, He CTOMT 3abblBaTb O 340POBOM
MUTaHUN U eXXeAHEBHbIX PUNYECKNX YNIPAXKHEHUAX>.

naBHoe - criodeHHbIN kKonnekTus (lelynx.fr)
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Nob6aBuTbL KOMMEHTapUM

MoXxanymncrta, BOAOUTE WN 3apPErNCTPUPYATECH , YTOObI OTNPaBUTbL KOMMEHTaPUN
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