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Korpa cnepcreue BeayT 3HaTOKU|Quand de
vrais professionnels prennent |'affaire en
main

AsTop: Hapexpaa Cnkopckas, XKeHesa, 15. 11. 2010.

-,

"

f o - £ N

Mapk XepHep B cBOeM xeHeBCckoM ognce (© NashaGazeta.ch)

KomnaHus FIP, obbeanHsowas rpynny MexxayHapoaHbiX 3KcnepTos B 061acTn OUHAHCOBOr0O
NHXUHEPUHIa 1 pacnonaratowasn ogpucamu B bptoccene, XKeHese v MNapuxe, npennaraeT
KOPNOpaTUBHbLIM KAMEHTaM yCyr No pacciefoBaHnio (hMHAHCOBLIX MaxnHaumin. 2 gekabpsa
COCTOUTCA Npe3eHTauns KoMnaHuy B MockBe, Ans Y3KOro Kpyra crneumanncTos. |

La compagnie F.I.P. International, groupe d'experts dans le domaine du management, du conseil et de
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I'expertise, dispose de succursales a Bruxelles, Geneve et Paris et propose a des clients corporatifs de
mener des enquétes sur les fraudes fiscales. Le 2 décembre la compagnie se présentera a un cercle
étroit de spécialistes a Moscou.

BecHomn 3Toro roga Mbl pacCckasblBasiv YATATESNIAM O KpalHe HenpuATHOM CUTyauun, B KOTOPOK
OKa3aJlaCb poccuinckas Kopnopaumsa «PocHaHO», BbIHYXKAEHHas YBOJUTb rNaBy BEHYYPHOro
NHBECTUUMOHHOro oHaa Rusnano Capital, rpaxxgaHunHa LBenuapum XaHca boamepa. Kak
BbISICHWJIOCb Y>Ke MoCJie ero Ha3HavyeHWsa Ha 3TOT CTpaTern4yecknn nocT, NPOTMB LBENLAPCKOro
topucta B CLUA ewe ¢ 2003 roga BefeTcs pacc/iiegoBaHne B paMkax (pefepasbHOro akta o
KOPPYMNUMNOHHBIX NpakTuKax. lNopekomeHAoBaNa KaHAnMAaTypy boagmepa komnaHus
PricewaterhouseCoopers, koTopas 6blna npuBaeYeHa A4 OpraHn3aumm CTpyKTypbl hoHaa Rusnano
Capital. TMWMBLWINCL «LLEHHOrO» COTPYAHMKA, aAMUHUCTPaUmMs «POCHaHO» cepbe3HO paccMaTpuBana
BO3MOXXHOCTb NpeabsBieHnsa npeTeH3un K PricewaterhouseCoopers B CBS3M ¢ HaHeceHneM yuiepba
LLenoBov penyTauuy Koprnopauuu.

Kak »xe Takoe MOrno nponsonTu, Beb nepes npmemMom Ha paboTy COTPYAHUKOB CTO/b BbICOKOMO
paHra Bcerfa npoBoAuTCA TLaTeNbHasa NpoBepka, Aa v PricewaterhouseCoopers - ofHa 13
KPYMNHENLWNX ayANTOPCKNX PUPM, Ybei pekoMeHaaumm 0bbl4HO MOXKHO oBepsATb? O4eBMAOHO, 3TO
OblS1 Kak pa3 TOT CJly4al, Koraa yMecTHO Obls10 BCNOMHUTL Nto6MMyto NoroBopky PoHanbaa PeliraHa
«[loBepsan, HO NpoBepsAn» - BeposATHO, 0bpaTucb PocHaHo K akcnepTaM FIP (Financial Intelligence and
Processing), aTon cuTyaumm MoxHoO 66110 Bbl n3bexaTs.

Kakum obpa3zom? BoT 06 3ToM Mbl 1 nobecenoBann ¢ 04HUM U3 OCHOBaTEIEeN KOMNaHUN Mapkom
XépHepom. Haw cobecenHNK Havyan CBok Kapbepy B 1975 roay B KayeCTBe HaNOrOBOro ayanTopa
6enbrnncKoro MMHNCTEPCTBA (OMHAHCOB M NPOAOSHKWA ee, ¢ 1981 roga, B HaCTHOM CEKTOpe: CHavyana
KOHCYJIbTaHTOM M0 HaJIorosbiM Bonpocam B Ernst & Young, no3»xe MmeHea)XepoM Mo Hasioram u
TamoxxHe B Intel Corp (1981-1983), napTHepoM no HanorossiM Bornpocam B KPMG, bptoccenb
(1983-1986) n Buue-npesngeHTom no omHaHcam rpynnsbl Filco City 7, Jliokcembypr. B 1992 roay
Mapk ocHoBan B XXeHeBe COBCTBEHHYI0 KOHCANTUHIOBYO KOPropaLmio, CNeLnanm3npyoLlyocs B
06nacTn hUHaAHCOBOro MHXKHMpPKHIra. B 2005 rogy 3Ta KoMnaHuma «nepepocna» B FIP.
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jHaLua rasera.ch: Mapk, no4yemy Bbl fyMmaere, 4TO
cMornu 6l npegynpeanTb POCHaHO O TOM, YTO KaHAMAAT He noAxoAMT, 3¢ppeKTUBHee, YeM
3710 caenana PricewaterhouseCoopers?

Mapk XépHep: "B benibruv KOHCY/IbTaHT Mo Hasoram rnaaTtuT 4acTb WTpaga, ecim KoMaHui, ¢
KOTOPOW OH COTPYAHMYa, yn4aT B paBoHapyLeHnn"



Mapk XépHep: [lenio B TOM, 4TO Mo BCex NoAobHbIX ciy4vasnx, byab To npuem Ha paboTy
OTBETCTBEHHOr0 COTPYAHMKA WM NOATOTOBKA K MOKYMKe bn3Heca, Mbl BEIXOAMM Ha CLEHY Y)Ke
nocJsie TOro, Kak ayauTopbl 3aBepLUnv CBOIO paboTy. AyamTopbl paboTaloT C JOKYMEHTaMu,
NpPeaoCTaBSEMbIMA TOW U MHOW KOMMAHWER WAN YAaCTHbLIM JIMLOM, @ Mbl - C TEM, YTO B AOKYMEHTaX
He OTPaXXeHO, TO €CTb C «KYyJIMCaMU», €C/IN YK M0JIb30BaTbCA TeaTpasibHON NEKCMKON. Belb He
CEKpPEeT, 4YTO Y KaXXKA0N KPYMHON KOMMNaHUM eCTb ABa JNLa - NePBOE, KOPMOPATUBHbIA NMUIX,
BbICTaBJIEHO Ha Bceobuyee 0603peHne, a BTOpOE 4acTo BbiBaeT BUAHO TONLKO NPogeccroHanam.

To ecTb Bbl XOTUTE CKa3aTh, YTO Nobas, Aaxe caMas yBa)KaeMas KOMNaHHA, Mo
onpenesieHUIO0 3aHUNMAETCA «3aKyJIMCHOW», YUTal - HeJleraJibHON AeATe/IbHOCTbIO?

He BCe, HO 04eHb MHOTME MbITATCSA YKAOHATLCS OT YMJaTbl HANOrOB B MONHOM 06beme, opraHusys
LleHexHble NoToku (cashflow) yepes cuctemy oPLUOPHBIX U Pa3NNYHbIX NOACTABHbLIX KOMMNAHWUN 1
thunmnanos. JaBanTe pacCMOTPUM KOHKPETHbIN Npumep. [JonyCcTnM, eBponenckas KoMNaHus pewumnna
npuobpectn 6usHec B Kutae. OHa HUKOrAa He cAenlaeT 3TO HanpsMylo, HO NPoBeAeT CAeNKY Yepes
KOMMaHWIo, CKaXxkeM, B [OHKOHIe, a 3aTeM Yyepe3 TPeNAMHIOBYI0 KOMMaHUIo, CKaXkeM, B XXeHese,
4yTOobObI B pe3ynbTaTe noay4ynTb 60abLY0 MapXy. IMEHHO NO3TOMY HanoroBble MHCMNEKLWY BCeraa
TaK 6anTeNbHO CefaT 3a BCEMU KPYMHbIMU TPaHCHEPTHLIMK onepaLmaMm, TO eCTb BXOAALWNMUY B
MeXXAYHapoHbIn TOBapoobopOoT TOProBbiIMK ONepauusaMm Mexy pacrnosioXeHHbIMU B pa3HblIX
CTpaHaxX POACTBEHHbIMU KOMMAAHUAMU MO0 MeXAy MaTEPUHCKON KOMMNaHuen n ee 3apybexxHbiMu
LOYEPHUMU KOMMAHUAMU NN MEXAY O0YEPHUMUN KOMMAHUAMMU.

BoT noyemMy Tak Ba)kKHO NPOBOANTL TLLATEbHYO NPOBEPKY nepen nokynkon dusHeca, ocobeHHO B
LPYron cTpaHe - Befib MOPOW NiMLLb ABa-TPW YesioBeka 0bs1afatoT «KNI0HOM» KO BCEN CTPYKTYpe, 1
HeLoCTaTO4YHO DANTENbHBIV MOKYNaTe b JIErko MOXET MonacTb BNpocak.

Mapk, ecnm y>X y Hac 3aLuesn TaKkon OTKPOBEHHbIW pa3roBop... B reyeHne MHorux net Bel
6b11n ogHMM M3 Hanbosee n3BecTHoix B EBpone saKkcnepToB no BonpocaM HaJsioroobsoxeHums,
a 3Ha4yMT - U No cnocobam yKsoHeHns oT HanoroB. Tenepb Xe Bbl 0Ka3annucb No Apyryio
CTOPOHY bappuKkagbl, TO eCTb CMEHMUJIN afBOKATCKYIO MAHTHIO Ha NPOKYPOPCKyio. Movyemy?

MoToMy 4TO, B TE€YEHWE [10IFOr0 BPEMEHV NOMOras KJaneHTaM «yperyanpoBaTb» UX CUTyaLun C
Hasioramu, st MOHSAJ, YTO NOCTEMNEeHHO CaM MepexoxXXy B TaK Ha3blBAEMYIO CEPYIO 30HY, FAe Mory
CTOJIKHYTbCS C COBEPLUEHHO HEHY)XHbLIMU NPOBEMaMK 1 KOHTAKTaMK C NPaBOOXPaHUTENbHbLIMY
opraHamu. B benbrum, Hanpumep, KOHCY/IbTAHT MO HaJloram, KakoBbIM 51 ABASICS, 0653aH NNaTUTb
4acTb WTpada, ecnm KOMMNaHu, C KOTOPOW OH COTPYAHMYA, YINYaT B NPaBOHapyLUEHWN,

BoT Torga s v pewuns, 4To yywe NoMoraTh KimeHTaM n3bexxatb obMaHa, a BCe BO3MOXKHbIE TPIOKU B
3Tol 0671aCTU MHE XOPOLLO U3BECTHbI.

He mornu 661 Bbl KpaTKO CyMMUpPOBaThL Te HanpaB/ieHNUs BeATe/IbHOCTH, B KOTOpbix Bawa
KOMMaHUA MoXeT BbITb nonesHa?



Monpobyto. MnaBHasa obnacTb
Hallen 3KCNepTu3bl - 3TO, KOHEYHO, (PMHAHCOBAsA pa3Bellka, TO eCTb NPOBEAEHME TLLATEIbLHOI0
paccnenoBaHns C LEesblo MOHATb BCIO MOAHOMOTHYO KOMMNAHWM 1 ee COTPYOHUKOB. Kpome Toro, Mbl
MOMOraeT IopncTaM B MOMCKax akTMBOB. Hanpumep, nocTynaeT MHGOOPMaLNS, YTO Y KOMMNaHWUW rae-To
NpUNPATaHO CTO MUJJINOHOB - Mbl HanaeM, rae. MNofobHble CUTyauum BO3HUKAOT U Npn
pacnpeaeneHnn HacneacTsa.

Ewle o4HO HanpaBaeHMe - 3alUUTa UHTENNEKTYaNbHOW COBCTBEHHOCTN 1 BpaHaa. TyT ocobeHHO
4acTo CTpadaloT TabayHble KOMMNAHWMK, Ybs NMPOAYKLUMUS PEryNSpHO NoaAeblBaeTCs, 0CO6eHHO B
KuTtae. Mbl MOXXEM NMOMOYb, OTbICKaB, NPV MNOMOLLM 0BLIMPHON CETU MH(POPMATOPOB, BUHOBHbIX 1
NpefocTaBNB HEOCTMOPVMbIE [OKA3aTENbCTBA UX NPECTYNNEHUS, KOTOPbLIE 3aTEM HOPUCTbI KOMMaHUN
MCnosb3yoT BO BpeMsi cyaebHoro npouecca. KctaTtu, 3To camasi onacHas obnacTb Hallen
NesTeNbHOCTH.

Bce 6o/blue KIMEHTOB MHTEPECYIOTCA TaKXXe KOMMbIOTEPHLIMU pacciefoBaHnsamMm (computer
forensic) - To eCTb NpoBeAEHNEM KPUMUHAIUCTUYECKOrO aHaM3a KOMMblOTepa NnonasLlero nog
noao3peHne COTPYAHMKA C LENblO BbIBIEHNSA ero MaxnHauuin. BoT coBceM HeaBHO Bbin Takom
cnyydan. ®paHuy3ckaa KOMMNaHUsa oTKpbiia puanan B Poccmm, KOTOPLIN BO3rnaBuia POCCMNCKas
AaMa. Co BpeMeHeM CTasiM NPOMCXOAUTb CTPaHHbIE BELLW, U BLISCHWIOCH, YTO 3Ta Aama bbina
noboBHMLEN Npe3naeHTa KOMNAHUN, KOTOPbIA NEPEBOAU Ha €€ CHeTa 3HAYUTESIbHbIE fEHEXHbIE
CYMMbl. 9TO yAal0Cb YCTAHOBUTb C MOMOLLbIO aHaslM3a TBEPAOro ANCKa ero KomnbtoTepa. MoaTomy
Hall COBET MOLUEHHUKAM - Y)K eC/I X04Y€ellb KOro-to 06MaHyTh, TO AeNnan 3To NpodecCcMoHanbHO!

Hy, a ecniv roBopuTb CEPLE3HO, TO ELLEe OLHO Ba)XHOE HanpaB/eHne Hale paboTsl - 3TO
npefynpexxaeHne MoLEHHNYECTBa U KOPPYNLUMK: Y Hac eCcTb 0TpaboTaHHas cucTema, nomoratoLias
NpoBepuTb 3PHEKTUBHOCTb BHYTPEHHWX MpoLeayp v J10S1bHOCTb COTPYAHNKOB.

XKeHeBa - MeEXAYHapOAHbIA LLEHTP (PMHAHCOB, a 3Ha4nT, n paccaegosaHuii (© Olivier Vogelsang)

Mo>xHO NpeanosoXnTb, YTO Balia KOMNETEeHTHOCTb B 3TON NocaenHen obaacTn MoXkeT
6bITb 0CObeHHO BocTpeboBaHa B Poccum.



Bor Bbi ¥ nonanuce, Wtupauny!
HenuueH3MOHHLIM NPOrPaMMHBIM
obecneyeHueM NONL3YIOTCA TONLKO
COBETCKHME pa3Be4MKHM...

BepoATHO.  CKpeHHO Bepto, YTO NPABUTENLCTBO
Poccumn pencTeuTenbHO pewnio 60poTbCsa C KOpPynuuen, Ho Ha 3To NoTpebyTca roabl, BeAb,
npexae Bcero, Lo/MKHa OblTb KOPeHHbIM 06pa3oM pedopMupoBaHa cMcTeMa CyL0NpoOn3BOACTBaA.
CNoXXHOCTb 3a4a4m ycyrybnsercs Takxe orpoMHbIMU pa3Mepamuy CTpaHbl, 40 HEKOTOPbLIX YrOJIKOB
KOTOPOW TPYOHO OOTSAHYTLCA Aaxe «pyke MOCKBbI», MIOC Ha/iM4me Takoro YACTO POCCUNCKOrO
(heHOMeHa, KaK oinrapxu.

KoMnbrTEPHOE pacciiefoBaHNE OTKPOET TalHbl XXECTKOIro ANCKa (KappukaTypa Nrops JlyKbSHEHKO)

Bbl ycTpamBaeTe npeseHTauunio Bawen komnaHnm B MoCKBe - XOTUTE BbIKTU Ha POCCUHUCKHNHN
PbIHOK?

[la, Ho KOCBeHHO. FIP coBcem HebonbLLaa KOMMNaHUA, B LUTaTe BCero 12 yenosek. 3aTO Mbl
pacnosiaraemM o6LWMPHON CETLIO O4EHb KBAIMPULIMPOBAHHbLIX KOHCY/IbTAHTOB, K KOTOPbIM
obpalaemMcs B KaXK4OM KOHKPETHOM Ciyyae 3a crneundpurnyeckon sKCnepTmuson.

OpraHun3ys npeseHTaumto B MockBe, Mbl XOTUM, 4T0bbI AenoBoe coobecTBo Poccum y3Hano o Hawem
CYLLeCTBOBAHUKN, O TOM, YTO Mbl MOXXEM UM MOMOYb B HEKOTOPBIX CJIOXHbIX U AeSINKATHbIX
cuTyaumax. Mel xotenm 6bl paboTaTb B Poccun BMecTe € MECTHbIMM MapTHEpPaMK, nNpexe BCero, €
IOPUCTAMUN KPYMHbBIX KOMMAHWUNA.

Mapk, a Bam He HagoeJs10 Bce BpeMs KonaTbCA B rPAA3SHOM 6enbe, Kak Y HacC roBopsTt, U UMEeTb
AeNo C XYJINKaMu, nyCtb n Me>XayHaponHoro Kknacca?

Hazoeno, Ho 4To genatb?! K coxXaneHuo, MO onbIT Nokasan, 4To nobosb 1 Apyxba nopon
pa3bMBalOTCA U3-3a NOJIHON epyHAbl, Yale BCEro, B €e MaTepuasibHOM Bbipa)keHnn. A B busHece
BoobLwe ApyXbbl ObITb HE MOXET, Kak Obl LMHNMYHO 3TO He 3ByYano. ObecneyeHHble Nt0aKN, Kak
4acTHble NnUa, Tak U NpeanpyvHMMaTENn, OOJHKHbI ObITh KpaliHe pa3bopymBel B nogbope cBOero
OKPY>XeHMA, B TOM, C KEM OHM BegyT Aena. N npodeccmoHanbHasa nomolb nwHen He ByaeT.

JononHnTensHyo nHpopmMaumo o KomrnaHuu FIP Bbl MOXKETE MoJlyYnTb 34ECh, MPUYEM [aXe Ha
PYCCKOM f3bIKE.


http://www.fipcor.com/ru/actualites.shtml

[o0aBMTb KOMMeHTapuu

MoXxanyncrta, BOKAUTE WKW 3apPErNCTPUPYNTECH , 4TOObI OTNPaBUTbL KOMMEHTaPUN
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