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Monoable pYKOBOAUTEJIN LUBEeNLapCKUX
KOMMNAaHMM - KaK CTaTb reHepaJsibHbIM
aupeKkTopoM B 25 net? | Patrons jeunes
suisses

ABTOp: Jlenna babaesa, Jlo3aHHa/Jla LLlo-ge-®oH , 07.07.2014.
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MonogbiMm NpuxonsaT B ronoBy ceexue naen (blog.startups.ch)
HekoTopble non-3Be34bl 3apabaTbiBalOT MUIJIMOHLI eLle A0 HacTynaeHus 20 neT, a oHble
BYHAEPKUHAbI CO34aI0T KOMMaHWN, He AOCTUNHYB COBEpLUEHHONEeTUsA. Kak XXMBETCSH TakuMm
HaYasibHMKaM, Kakmne TpygHOCTU X noacteperatoT B LUsenuapun?

|

Des CEO a 25 ans, quels sont les difficultés de leur activité?

Patrons jeunes suisses

C TakmMun pykoBoauTenaMmn accounmnpyeTcsa obpas 6onkmnx Mmonoabix ntoaen, nogyac
yepecyyp aKTUBHbIX, HE CKJIOHHbIX BECTWU OOATMe ANANIOrN N Npe3npatonx aBTOPUTETLI U
onbIT. OQHAKO CeEMb WBENLAPCKUX NpeanpuHMMaTesien, CoOrnacnBLUNXCA AaTb UHTEPBbIO
XypHany PME, nogxogsaT noa nHOe onucaHune: pasroBopYmBble, BAYMYUMBbLIE, CNOCOOHbIE
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MOHSATb M UCNPAaBUTb CBOM OLWINOKK, HACTOMYMBLIE, XKa)KayLiMe NPU3HaHUs, KOTOPOro He
TaK NPoOCTO A06UTLCA B AEJI0BbIX KPYrax.

3HaKoMbTeCb: 27-neTHnn I>xoHaTaH XXunb NaTb JIeT Ha3ag Kynua Yacoson 6peHa Dubey
et Schaldenbrand. Na6no AnbbpexT, KOTOPOMY cenyac BCero geaauaTb, Npoaan CBO
nepsyto pupmMy B 15 neT, a cerofgHsa OH - UCNOJIHUTENIbHbIN ANPEKTOP NMHBECTULMOHHOIO
doHpa Meliora Capital. XKepemu Canada y>xe oTMeTun 28-n AeHb POXXAEHbLSA, HO NEPBYIO
Byno4Hyto oTKpbin B 19. N'mnomy bosepy - 33, HO ero chupma, 3aHMMatoLasacs Beb-
AV3anHoM, bblna ocHoBaHa 14 net Hasaj u ycrnewHo paboTaeT 40 CMX MOp, XOTA CEeroaHs
B6osiblle N3BECTHA ero KOMMNaHus, BbiNyCKaoLWasa «yMHble» Ma4n ong ronbga. CBEepCTHUK
fmnoma, Mperopun ®epe, B 23 rofda cosfas KOHCANTUHrosyto mpmy Sorrel Group,
cneymannsnpyroLytocs B o061acTn CTpaxoBaHUSA, CerofgHs 3aecb pabotatoT 80 4enosek.
CamMbIn cCTapwunin pecnoHaeHT - 40-neTHnn MNMbep-CumoH Kepbaxk, BO3rnaBuna KOMMNaHUIO
Bossy Céréales B 21 ron. AHTyaH BepaoH, koTopoMy cenyac 31 ron, cTan COOCHOBaTeNleM
dunpmbl Sandbox B 24 rona.

OTBevas Ha BOMNPOChl XXYPHaNCTOB, BU3HECMEHbI C/IOMasiv HeEMano CTepeoTUMNoB.
YnpAaMCTBO, KOTOPOE 4YacCTO CTaBAT MOJIOAbLIM PYKOBOAMTENISIM B BUHY, TMinom bosep
npennoymTaeT 3aMeHUTb CJIOBOM «HAaCTOMYMBOCTb». B calydae npoBana y Moaonoro
npeanpuHuMaTena eCTb BpeMsa HadyaTb CHa4vaNna, a NocNeaAcTBmMA Heygadnm CoOBCEM He
ob6a3aTeNbHO OKa3bIiBAOTCA CEPbE3HLIMU A1 OKPY>KaloLWmMX, MOCKOJSIbKY hrpMa eLle He
ycnena HabpaTb 060poThI.

AHTyaH BepaoH cHMTaeT, 4TO yNnpsAMCTBO - «Ka4yecTBO, Heobxoanmoe ang ycnexa». Mpn
3TOM Mosioaon busHecmeH cnocobeH NONTN Ha PUCK, YBIEKAEMbIN HOBOW naeewn, nycTb
AaXke He 00 KoHua oopMuBLlencs. OgHaAKo Ha onpeaeseHHOM 3Tane CBOEN XU3HU
4eNoBeK Ha4YMHaeT TwaTesibHee B3BELWMBaATb PUCKM, TaK KakK eMy eCTb, YTO TepATh.

He>xenaHue cnywaTtb CTapLmx - «xXyawas owmnbka Monoaoro pykoBognuTens»,
nogyepkHyn Fperopu ®epe. U Te, y Koro gena nayTt xopowo 6e3 coeToB 6osee onbITHbIX
KONIIer Uam 3HaKOMbIX, MpencTaBnsAioT cobon, ckopee, NCKIYEHUS.



K aTomy Mabno Ansbpext nobasun, 410, KpoMe
YMEHUA CNylaTh, XOPOLIEMY MEHeL KEePY HYXKHO OKPYXUTb cebs CTapLMMUN 1 ONbITHLIMYA
COTPYAHMKaMU, 4TOObI AeNCTBOBaTb 3h(MEKTUBHO, @ HE ABUraTbCs BCAEMY!O.

XKenaHue nepecTtpouTb MUp, 3a60TsCb 0 pacxonax 1 Nnpubblan Bo BTOPYIO o4epenb -
TOXe He Nyyllas YyepTa Mosio4oro pykosoauTens. Mo 3ToMy noBoay 04HO3HA4YHO
BbicKa3ancs MNabno AnbbpexT: «Monoaon YenoBek, KOTOPbIM HAYMHAET CBOE AEJ10, XXUBS C
pooMTenaMm - 3To Hecepbe3Ho. Korga BamM NpUXoanTCs NAaTUTb 3@ apeHay ouca v
BblAaBaTb 3apnjaTy NOAYNHEHHbIM, Y KOTOPbIX €CTb CEMbM, TO Bbl MOHEBOJIE 3a4yMaeTECh,
KaK 3apaboTaTb AeHer. 9TO He MeLLaeT XeJlaHWto nepenenaTtb MUP, HO MHHOBALIUS - NNLLb
YyacTb gena».

HeyMeHue BeCTu neperoBopsbl - BOT eLle OAVNH HeJOCTaTOK MOJIOAbIX ONPEKTOPOB.
XKepemun Canada npusHanCs, 4To B Havasie CBOEN Kapbepsbl sierye yctynan napTHepy,
Keslaa NPoM3BecTU Nydllee BnevaTsieHne, X0Ta Takasa cTpaTerusa He roguTca ans
0OJ/ITOCPOYHON NEPCNEKTMBDI.

peropn ®epe pobasna, 4TO MOJIOAOMY PYKOBOAMTESIO Jlerye BeCTU neperosopbl rno
3/1EKTPOHHOW NMoYTe. B TaKOM c/ly4ae OH MOXXET NoYeprnHyTb HY>XHYIO B Neperosopax
MH(pOPMaLUNIO N3 MHTEepHeTa, y Hero byaeTt BpemMsa o6a4yMaTh CZloBa BO3MOXXHOIO napTHepa
M OaTb B3BewWeHHbIn oTBeT. OH faxke y gpyra Bo3bMeT TOBap J/iNlb B TOM C/ly4Hae, ecnu
3T0 ByaeT camMbl Ny4dLWwniA ToBap.

HeTepnenuBoCTb 11 MOIOOOCTb YacTO NOYT pyKa 06 pyKy, n «B 19 neT xo4eTca CBEPHYTb
ropbl, @ He My4YnTbCA ¢ ByMaraMmm TOproBoro peecTtpa, - otmeTun Mabno Anvbpext. -
OnHako 4Tobbl yaep>XaTbCa Ha NaBy, HY)XKHO MMeTb TPe3BYHO MOMI0OBY U CiefoBaTbh
CTPOrMM npasuiam».

Fperopn ®epe Npu3sHaaCs, 4TO HETepreHne CBOMCTBEHHO €ro XxapakTepy, HO OH Hay4uaca
chepXunBaTb cebs, K TOMY XKe B ero KOMMNaHUn ecTb COTPYOHUKU, KOTOpble AaloT eMy
3HaTh, €C/IM KOJIIEKTUB HE CNPaBAsAeTCs C 3a[aHHbIM PUTMOM.



[na Monoabix CyLLecTBYeT U Apyras TPYAHOCTb: HEKOTOPbIE MEXAYHAPOAHbIE KOMMNAaHUN
Cpasy OatoT NMOHATb, YTO HE XOTAT paboTaTb C YepecHyp MOsoAbIMU MeHedxepamu. B
Takux cny4dasax Fperopu ®epe crnpalunBas, YTo 3HAYUT «MOJIOAON» B UX MOHUMAHWN, U,
6narogaps TakoMy noaxony, 4obmBancs B3aMMONOHMMaHWS. A CO BpEMEHEM UMEHHO
MOJI0A0CTb, €C/IN ANPEKTOP NMPUMEHSIET B3BELLUEHHYIO CTpPaTeruto, NoMoraeT emy
OT/INYNTBLCS Ha POHE KOHKYPEHTOB.

I>koHaTaH XXunb yKasan Ha ApYyron MUHYC: «MHOrne mMosofblie MeYTAT O BbICOKUX
nocTax, He Xeslasi MUPUTLCSA NPU 3TOM C TAKUMN MUHYCaMU, KaK HecyllecTByoLne
BbIXOAHbIE, AJINTENIbHbIE NOE30KN U HeynobCTBa A1t IMYHON XKU3HU>».

BepHO 1 TO, 4TO Y MHOIMX MOJIOAbIX MEHEO)KEPOB - NePen3ObITOK SHeprumn. B rnasax
MNabno AnbbpexTta 3TO - BoNbLoe NpenmyecTso nepepn 45-neTHuMuU. «B nenoBbix
nyTeweCcTBUAX K Be4epy MHOrme TepsaioT NPOAYKTUBHOCTbL, B TO BPEMS KaK s MOry eLle C
nerkocTbto paboTaTb. OgHaKo 4YeM bonblue npnobpeTaellb OMnbiTa, TEM MEHbLLE TPaTULLb
BpeMeHU Ha To, 4Tobbl BbibpaTb BepHOe HamnpasneHune. [la, MONOLON NEerko MoXxeT
NaBUpPOBaTb Ha NYTU K LeNKn, 3aTo NOXKUJI0M HangeT NpsAMon Kypc. I KTo npupeT K
pUHNLWY NepBbIM?»

Bnpoyem, owyuweHne B cebe «Cunbl HEBUAAHHOW» MOXET N HOKOM BbINTU. [)KOHaTaH
unnb BCKope nocne nokynku 6bpeHna Dubey et Schaldenbrand nposen naATe aHen noapsn
B rMeperosBopax C KJMeHTamun. BmecTte ¢ HepocbiNaHneM 1 Be4epHen BbINMMBKOW B obLecTBe
3aKa34MKOB 3TO [aJ10 NMpeAcKasyeMbll pe3ynbTaT: NnpeanpuHMMaTesb Ha Hegen yroann B
6onbHULY.

peropu ®epe yKasas Ha Ba)XHbI HIOAHC: rlaBHOE - XeslaHne gencteoBaTb. «/ B 60 net
4YesIOBEK MOXKET KUMeTb dHeprmnen, a Mosogblie niogn MoryT 6biTb BASbIMA U
6e3bIHULMATUBHBIMU».

OTCyTCTBME CTPOroM CaMoOpraHM3aumm - NpuyrHa Toro, YTo MoJIoAblX HEPEAKO
06xonaT 6onee onbITHblEe. HOBMYKAM NPUXOANTCS MPOBECcT Ha paboTe MHOIro 4acos,
KOTOPbIE HE MPUHOCAT B UTOre Hy>XHOro pe3dysibTaTa. CnyyaeTcs, 4To Mononon bmusHecMeH
He NPOU3BOAUT SICHOTO N LieSIbHOr0 BNeYaTJ/IEHNS, UKW HE B CM1axX OOHEeCTU CBOU UAEeN,
XOTS €ro ToBap WM yCayru UHTEPECYoT BO3MOXKHbIX MAPTHEPOB. «HYy>XHO 4eTKOo
onpenennTb CBOW LESN, U He pacnbiiaTbCa», - oTMeTu Mabno AnbbpexT.

LIBENLIAPCKME KOMOAHUN

CTtaTbu no Teme

500 MUAMOHOB 3a uaen, 3apoameimnecs B JlyraHo
LLiBenuapel, Ha obnoxxke Forbes

LLisenuapus (Noka) (ManpyeT B UHHOBALIUAX
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