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BoraTbIXx N HE3aBUCMMBbIX XXEHLWWH B Mupe Bce bonblue (lesquotidiennes.com)
XypHan PME Magazine ony6sinkoBan pe3ynbTaTbl UCCIeA0BaHNSA HA TeMY TOro, Kak
cnefyeT BECTU TOProBble NeperoBopbl C XXEHLWMHaMN, NPUHUMAOLWNMN peLLIeHNs.

|

Le PME Magazine a publié les résultats d’'une recherche concernant le style a adopter
pendant les pourparlers face a une femme qui a le pouvoir de décider.

Ces entrepreneuses désireuses

OcCTaBaTbCs HE3AaBUCUMOW U MMeTb rMbKuii paboynin rpadumk - 3aMaH4YNBas KapbepHas
nepcnekTrBa A1 COBPEMEHHOW XEHLLNHbI, MOXXeNaBLUEN OTKPbITb COBCTBEHHOE Aero.
OnpepneneHHble puckuy, 6e3ycnoBHO, MPUCYTCTBYIOT, HO, Kak F1acuUT APEBHSS MOrOBOPKaA,
KTO He pUCKYyeT... Bce H6onblue XXeHLWMH B Haln AHW 3apabaTbiBaloT Ha XXU3Hb

caMocTodaTesNIbHO. 10 AaHHbIM MopTasja MaJblX U CpeaHNX I'IQEQ,FIQVIFITVIVI
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FfocynapCTBEHHOrO CEKpeTapuaTa No 3KoHOMMYeCcKM Bornpocam (SECO), cocTosHme
XKEHLUMH BO3pacTaeT bbicTpee, 4YeM COCTOSAHNE MY>XXUUH. Hanpumep, B PUHAAHANUN K
Hunpnepnanpax 6oraTbiX XXeHWMH y>xe 6oNblue, YeEM MY>XYUH C TYITMM KOLLUENIbKOM. 3TO,
KOHEYHO, He 3HA4YUT, YTO HacTasa 3pa nNpouBeTaHusA caboro nosa, NOCKOJIbKY B
niJaHeTapHOM MacwTabe XXeHLMHbI BbINOAHAT 0Kos1o 70% obbema Tpyaa, nosy4vas npu
3TOM 2% MUPOBbLIX OOXOL40B.

B CBSI3M C NOBbILWLWEHNEM POJIN XKEHLLMH Ha PYKOBOAALLMX MOCTaXx, JIIOO0OMNbITHO B3rIAHYTb Ha
ocobeHHOCTV NnoBeneHua nean-60ccos.

MpenecTb pa3iNynin Mexxay rnojoBMHAMWN YEeI0BEYECTBA B TOM, YTO XKEHLLNHbI U MY>XYUHBbI
Nno-pa3HOMY NOAXOAST K MPUHSATUIO pelleHunin. MocTynaT 3TOT OTHIOAb He HOBbIN, U
obpallaTbCcs K 3TON TeMe Bpoae Obl U He CTOUNO, ecnun Bbl HE OPUTrMHANIbHbIE HAaX0AKW
HOBOIO MUCC/le0BaHUS.

B 2005 roay HeckoJibKO nMapTHepoB 1 yrnpasastowmnx Deloitte roTtoBnnmceb K BCcTpeye C
NOTEeHLUMaNIbHBbIM KJIMEHTOM - KPpYynHOM O0sbHULEN, KOTOPOW NPeacToa I HEKOTOpPbIE
npeobpa3oBaHus.

MOCKOJIbKY peyb LWJla 0 KOHTpPakKTe Ha MWIJIMOH (hpaHKoB, npeactasntenu Deloitte
3anacancb 6ecyncneHHbIMmM aprymeHTaMmn B nosib3y CBOEN KOMMaHnn, KOTopble
CTapaTesibHO NMepevyuncanin Ha BCTpede, CTapasacb NnpefyragaTb Majenne noxesnaHus
KnaveHTa. lNMpn 3TOM X He NoKMAano owyLeHne, 4To ayanTopus, cocTosLwas
NPENMYLLLECTBEHHO U3 XKEHLLWH, BOCMPUHMUMAET UX KaK-TO He TaK. YyTbe nx He obmaHyno,
MOCKOJIbKY B pe3ysibTaTe 60osbHMLA He Bbibpasia nx KOMMaHuIo.

Takue 3n130/4bl CO BpEMEHEM CTasIn MOBTOPSATHLCA Yalle, 1 akcnepTol Deloitte pewnnun
pa3obpaTbCs, B YEM TYT Aeno. BbIACHUNOCH, YTO NPOAaBaTh XXEHLMHAM - COBCEM He TO,
4TO NpPoJaBaTb My>XYMHAM. A MOCKOJIbKY BCe 6oJiblue PYKOBOAALIMX AO/KHOCTEN
LOCTAlTCS B HalWM OHW foYepsam BeHepbl, HacTano Bpems rnepecMoTpeTb runotesbl 06
0COBEHHOCTAX 3aKJIIOYEHUS KOHTPAKTOB.

KoHe4HO, peyb MONAET He 0 XKenle3HOM npasune, a ckopee 06 obuien TeHAeHUNW, 3HaTb
KOTOPYIO HE MOBPEANT TEM, YbU NPOdecCcMoHalibHble 06A93aHHOCTN 3aCTaBAAT UX
BpallaTbCAa B 3Ton chepe. B 2006-m Deloitte Hayana nposeneHne onpoca cpeau
NCKYLLUEHHbIX MoKynaTenen npoeccnoHanbHbIX YCAYT, KaK My>XX4YUH, TaK U XXEHLLWH, 1
cobpana nobonNbITHbIE AaHHbIE.

MepBas KOHCTaTauus: 6GONbLINHCTBO BbICOKOMOCTAB/IEHHbIX XXEHLMNH Ha MyTU K yCNexy He
pa3 CTaJIKkuBasaMCb C HEPaBEeHCTBOM MOJIOB U NMPMobpenn noBbILLEHHYIO YYBCTBUTENbHOCTb
K MaJieflluM HaMekKaM Ha Takoe HepaBEHCTBO.

NccnepoBaTenn Tak>Ke BbIACHWU/IN, YTO XKEHLWWHbLI BOCMPUHUMAIOT BCTPeYy C
noTeHuUuMasZibHbIM MOCTaBLLMKOM YCJYT, KaK BO3MO>XXHOCTb N3Y4YUTb pPa3Hble€ BapWUaHThI, a
MY>X4UNHBbI, HaO60pOT, BNAAT B TaKOM co6paH|/||/| 3aBepLuarou_|,|/||7| 3Tall, MOCKOJIbKY OHWN
CTpOro orpaHmM4YmnBaoT AOCTYMNHbIE BapMaHTbI A Bbl6|/|paI-OT Hanbonee npmnemnemMbie mn3
OCTaBLUNXCA.

My>X4MHbI NPOABAAIOT TEHOAEHLUMNI0 3aKaH4YMBaTb gnasaor, Kkorga HanaeHo xopouwee
peweHne, a XeHwmnHaM CBONCTBEHHO BbIC/yLLATb Ka>XA4oro, npexge 4eM CkasaTb
OKOH4YaTeJibHOe CJI0BO.



My>X4YMH OT/ZIMY4aeT Bepa B NpenMyLLeCTBO NoKynaTens Hajd NpoAaBLOM, N MO3TOMY
KOMMaHNA-NMpoaaBeL, CTapaeTcs NpeacTaBUTb CBON MPOEKT WM YCAYT B KaK MOXXHO
bonee BbIrOOAHOM cBeTe. XXeHLWWHaM He CTOJIb BaXKHbl Mog00HbIe HIOAHCbI, OHU Bonee
BHMUMaTEJIbHbl K PaBHOBECUIO MHTEPECOB CTOPOH.

Ha 3Tux BbiBo#ax 3kcnepThl Deloitte He OCTAHOBUINCH U NPOBENN SKCNEPUMEHTbI -
NOCTaHOBKW [€/10BbIX NEPEr0BOPOB, - KOTOPbIE MOMOran nm obpaTnTb 60sblLe BHUMAHUS
Ha Takune ocobeHHOCTMU:

YMeeT v BeAyLLNIA NeperoBopbl afanTUpPoBaThCA K CUTyaL M, BHUMaTb HAaCTPOEHUIO U
MbIC/ISIM MoKynaTens. XKeHW M Ha-pyKoBoAMTEb 3auHTepecoBaHa B pelleHun npobaemMbl Ha
CBOEM MpPeanpuaTuM U paccMaTpuBaeT NpueaLlero K He NpeacTaBuTens, Kak
KpeaTUBHOIro COTPYAHMKA.

CnocobeH nu BeayLWwmnin NeperoBopbl y1aBanBaTb Pa3HULY B MY>XCKOM 1N XXEHCKOM
BOCMPUATUN. My>XXUUNHbI CKNOHHbI YNoTpebnaTb CNOPTUBHbLIE MeTadopbl, MOPON Yepecdyp
APKO OMNUCBLIBAIOT YCJIYIM, KOTOPbIE OKa3blBa€T UX KOMMNAHUS, HO €C/I 3TO He nMeeT
ocoboro agppekTa, TOo CTOMT BOosbLIE BHUMaHNS 0OpaTUTb Ha cobeceHMUy 1 NOCTapaTbCa
HaWTW B3aMMOMOHNMaHMeE,

MpenocTaBnseT M y4aCTHUK MeperoBopoB ncyepnbiBatoLlyto nHpopmaumnto. Hepeako
MY>XYMHbI OMNCLIBAIOT MPOEKT, FOBOPSA O €ro COCTaBAALWMX B OTAENbLHOCTU, TOrga Kak
XKEHCKUN yM MOXKeT TpeboBaTb MaKCMMM3aLMKN pelleHnin B nosb3y 6onee obwmpHbIX
pe3ynbTaToB. N ecsin )KeHWwHa 3a4aeT BONPOChl, HE CBSA3aHHbIE Ha NepBbIN B3rnag
TEMOW pa3roBopa, TO HY>XKHO MOCTapaTbCs MOHATb UX MPUYUHY U NMOMOYb €N MPUHSATb
pelleHune.

B pe3synbTaTe KoMnaHua Deloitte npuwna K BbIBOAY, 4TO 3HaHWE pa3iNyMiA B NOBEAEHUN
LEeNOBbIX MY>X4YUH 1 BU3Hec-neamn NoBbllaeT yA0BNETBOPEHHOCTb KaneHTa. HoBas
nporpaMmMa AencTBUIA MOMOra NX KOMMaHUM NoJsly4nTb KOHKPETHbIE MPenMyLLecTBa Ha
PblHKE, TaK KaK paHblle UX NpeAcTaBUTeNM NPUMEHSIN KO BCEM MOTEHLNANbHbIM
3aKa34ymkKaMm ofHy CTpaTeruto, n3-3a KOTOPON BpEMEHAMU «YMJIbIBAIN» BbIFrOAHbIE
KOHTPaKTHI.

YTo XKe, nocayLanm XeHWwnHy n caenam HaobopoT? - CNPOCUT KTO-HUBYOb C UPOHNYHON
yNnblbKON. Mbl HE CMOXXEM COrJIaCUTbCS, BEAb B HalLeM CJly4yae CTOUT Kak pa3
MPUCYLWATbCA K XEHLMHE U MoCcTynuTb coobpa3Ho ee xxenaHusaM. Beab nocnegHee CnoBo
byneT 3a negn KNMeHTOoM.
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