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Korpa cneancreue BeAyT 3HATOKM |
Quand de vrais professionnels prennent
I'affaire en main

AsTop: Hapexnaa Cnkopckas, XeHesa , 15.11.2010.

Mapk XepHep B cBoeM xeHeBCcKoM oduce (© NashaGazeta.ch)

KoMmnaHusa FIP, obbenunHsaowWwasn rpynny MexayHapoaHbIX 3KCNepToB B obnacTtu
p1HaHCOBOIro MHXMHEpPUHra 1 pacnosarawwan opucamm B bproccene, XXeHese u lNMapuxe,
npennaraeT KOPNopaTUBHbLIM KJINEHTaM YCayrv rno paccienoBaHnio MPUHaHCOBbIX
MaxunHauun. 2 nekabpsa cocTomTCa NpeseHTauns komnaHnum B MockBe, 41 y3KOro Kpyra
crneunanncTos.
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La compagnie F.I.P. International, groupe d'experts dans le domaine du management, du
conseil et de I'expertise, dispose de succursales a Bruxelles, Geneve et Paris et propose a
des clients corporatifs de mener des enquétes sur les fraudes fiscales. Le 2 décembre la
compagnie se présentera a un cercle étroit de spécialistes a Moscou.

Quand de vrais professionnels prennent |'affaire en main

BecHon 3Toro roga Mbl pacckasblBasv YNTATENSAM O KpaHe HENPUATHOW CcUTyauuu, B
KOTOPOW OKa3asacb poCCUNCKasa Koprnopauns «PoCHaHO», BbIHY)XAEHHasa YBONUTb riaBy
BEHYYPHOIro MHBECTUUKMOHHOro poHaa Rusnano Capital, rpaxgaHuHa LBenuapumn XaHca
Boamepa. Kak BbISCHUIOCH Y)Ke Nocse ero Ha3Ha4eHus Ha 3TOT CTpaTern4yeckun nocT,
npoTme wWeenuapckoro topmncta B CLUA ewe ¢ 2003 roga BegeTcs paccienoBaHume B
paMKax hefepanbHOro akTa 0 KOPPYMNUMOHHBLIX MpakTuKax. NopekomeHaoBana
KaHanpaTtypy boamepa komnaHusa PricewaterhouseCoopers, koTopas bbina npusievyeHa
ANa opraHu3auum CTpykTypbl oHaa Rusnano Capital. JIMWnBWINCE «LEHHOMO»
COTPYAHUKA, agMUHUCTpPauma «POCHaHO» Cepbe3HO pacCMaTpuBasia BO3MOXHOCTb
npenbaBneHnsa npeteHsnn K PricewaterhouseCoopers B CBA3W C HaHeceHueM yuiepba
0enoBouv penyTaunm Kopnopauum.

Kak >e Takoe MOrso Nnpom3onTn, Beab nepen npueMom Ha paboTy COTPYAHUKOB CTOJb
BbICOKOIO paHra Bcerga npoBoAuTCA TwaTesibHas nposepka, Aa un PricewaterhouseCoopers
- OQHa U3 KPYMHENLWNX ayaAUTOPCKNX PUPM, Ybel peKoMeHJaunm obbiYHO MOXKHO
nosepaTb? O4eBUAHO, 3TO ObI Kak pa3 TOT c/y4an, Korga ymecTHO 6bl1o BCMOMHUTD
nobumyto norosopky PoHanbaa PenraHa «JloBepsin, HO NpoBepsin» - BEPOSATHO, obpaTuch
PocHaHo K akcnepTaM FIP (Financial Intelligence and Processing), aTo cuTyaumm MOXXHO
61710 6bl N36EXKaTh.

Kaknm obpasom? BoT 06 3TOM Mbl 1 nobecenoBann C 0GHMM U3 OCHOBATEsIEN KOMMNAHNK
MapkoM XépHepoMm. Haw cobeceaHUK Havan CBOK Kapbepy B 1975 roay B KayecTse
HasIoroBoro ayanTopa 6enbrnnckoro MMHUCTEPCTBa (PUHAHCOB 1 MPOAO/IKUA ee, € 1981
roga, B YaCTHOM CeKTope: CHavaJsla KOHCY/IbTAHTOM MO HaJIoroBbIM Bornpocam B Ernst &
Young, Nno3»xe MeHea>XepoM Mo Hanoram n TamoxxHe B Intel Corp (1981-1983), napTHepoMm
rno HanorosbiM Bonpocam B KPMG, bptoccens (1983-1986) n Buue-npesmaeHToMm no
unHaHcam rpynnel Filco City 7, Jliokcembypr. B 1992 roay Mapk ocHoBas B )KeHeBe
COBCTBEHHYO KOHCANITUHIOBYO KOpropauuto, crneunanmsmpytowytocs B obnactum
(PMHaHCoOBOro nHXxXnHMpuHra. B 2005 rogy aTa koMnaHusa «nepepocsa» B FIP.

i

i

Mapk XépHep: "B benbrun KoHCyIbTaHT Mo HasioraMm NaaTUT 4acTb WTpada, ecnu



KOMMAHMIO, C KOTOPOM OH COTPYAHMYas, yan4aT B NpaBoHapyweHnm"

Hawa razera.ch: Mapk, no4yemy Bbl gymaerte, 4To cMorsm bbbl npepgynpenuTsb
PocHaHoO O TOM, 4YTO KaHAUAAaT He noaxoaunT, s¢ppeKTuBHee, 4eM 3To caenana
PricewaterhouseCoopers?

Mapk XépHep: [leno B TOM, 4TO N0 BCeX NoAobHbIX ciyvasx, byab To npuem Ha paboTy
OTBETCTBEHHOr0 COTPYAHMKA UK NOAr0OTOBKA K NMOKynKe busHeca, Mbl BbIXOAUM Ha CLEHY
y>Xe nocJie Toro, Kak ayguTopbl 3aBepLumam csoto paboTy. AyanTtopsl paboTaloT C
OOKYMEHTaMW, NpenoCcTaB/ieEMbIMA TOW NN MHOW KOMMAaHWEN NN YaCTHbLIM INLOM, @ Mbl -
C TEM, 4TO B LOKYMEHTAX HE OTPa>KEHO, TO €CTb C «KYJIMCaMU», €C/IN Y>X NOJIb30BaTbCH
TeaTpasibHOW NeKCUKON. Bealb He CeKpeT, Y4TO Yy Ka)KAOW KPYNHOW KOMMNaHUM eCcTb ABa
nnua - nepeBoe, KOPNopaTUBHBLIA UMUOXK, BbICTaB/eHO Ha Bceobuiee obo3peHne, a BTopoe
yacTo bbIBaeT BUAHO TOJIbKO NpodeccnoHanam.

To ecTb Bbl XOTUTe cKa3aTb, YTo nobas, ga>ke caMas yBakaeMmasi KOMNaHusl, No
onpenesieHNIo 3aHNMAETCA «3aKYJINCHOMU», YNTal - HeJleraJibHOU BesATesIbHOCTbIO?

He BCe, HO 04eHb MHOIMMe NbITAlDTCA YKJAOHATBLCS OT ynJjaTbl HA/0roB B NOJIHOM 0b6beme,
OpraHu3ysa geHexxHble NoToku (cashflow) Yyepes cuctemy opPLUIOPHBIX U Pa3/INYHbIX
MOACTABHbLIX KOMMNaHUM U punmnanos. [laBanTe paCcCMOTPUM KOHKPETHbLIN Npumep.
JonycTmnm, eBponenckas KomnaHma pewwunna npnobpectn 6musHec B Kutae. OHa HMKorga He
cAeslaeT 3TO HanNpsAMYIo, HO MpoBedeT CAeSIKY Yepe3 KOMMNaHUK, CKakeM, B [OHKOHre, a
3aTeM 4yepe3 TPENANHIOBYIO KOMMAHMIO, CKaXkeM, B XKeHeBe, 4T0obbl B pe3ybTaTe
nony4nTb 6oNbLyo MapXy. IMEHHO NO3TOMY HaJIOrOBble MHCMEKLMN BCerga Tak
6OUTenbHO CNenaT 3a BCEMU KPYMNHbIMU TpaHCEPTHLIMUK onepaunsamm, To eCTb
BXOOAWMNMM B MEXOYHAPOLAHbIN TOBAapoObOpOT TOProBbIMU oNepaLmnusamMmm Mmexay
pPacnoNoXXeHHbIMU B pa3HbIX CTpaHax PoACTBEHHbIMN KOMMaHUAMN NBO Mexay
MaTEepPMHCKON KOMMNaHnen n ee 3apybe>KHbIMU LOYEPHMMN KOMAAHUAMUN NN MEXOY
A0YEPHUMUN KOMMaHUAMMU.

BoT mo4yemMy Tak Ba>KHO NPOBOANTL TLUATENbHYIO MPOBEPKY NMepen rnokyrnkomnm brnsHeca,
ocobeHHO B Apyron cTpaHe - BeAb NOPON NNLWb ABa-TPWU YesoBeka 0bn1afatoT «KAKYOM» KO
BCEWN CTPYKTYpE, U HEAOCTAaTOYHO 6ONTENbHLIN NOKYNaTeb JIEFrKO MOXKET nonacTb
BMpOCaK.

Mapk, ecnn y>x y Hac 3aLues1 TaKOW OTKPOBEHHbIA pa3rosop... B re4eHne MHorux
net Bbl 6b121n oaHNM M3 Hanbosiee n3BecTHoix B EBpone 3kcnepToB no Borpocam
Hasioroobsio)xeHms, a 3Ha4YMT - U Mo crnocobam yknoHeHus oT HanoroB. Tenepsb xe
Bbl oKazasnucb No Apyryro CTOpoHy bappmkapgbl, TO €CTb CMEHWJIN afBOKaTCKYIO
MaHTHIO Ha NPOKYypopcKyto. Moyemy?

MoTOMY 4YTO, B TEYEHNE [0JITOr0 BPEMEHWN NOMOras KJINeHTaM «yperyampoBaTh» UX
CUTYaLWN C HaNoraMu, s MOHAJI, YTO NOCTEMNEHHO CaM NepexoxXy B TakK Ha3biBAaEMY0 Cepyto
30HY, re MOry CTOJIKHYTbCS C COBEPLUEHHO HEHY>XXHbIMU NpobsieMaMn U KOHTaKTaMu C
NMPaBOOXPAHUTENbHLIMU OpraHamu. B benbrumn, HanpuMmep, KOHCY/IbTAHT MO Haaoram,
KaKOBbIM 5 iBNsiNCS, 06513aH NNaTUTb YacTb WTpada, ecan KOMMaHU, C KOTOPOW OH
COTPYAHMYAN, yAM4aT B NpaBOHapyLUEHUW.

BoT Torga a v pewwnn, 4To sy4we noMmoraTb KaneHTam nsbexaTtb obmaHa, a Bce
BO3MOXXHbl€ TPIOKWN B 3TOM 06/1aCTNU MHE XOPOLLO U3BECTHbI.

He mMornu 6b1 Bbli KPaTKO CYMMUPOBAaThb Te€ HalpaBJ1IeHNns1 [esaATeJIbHOCTHU, B KOTOPbIX



Bawa KoMnaHma MoXkeT bbITb none3Ha?

XXeHeBa - MeXxayHapoOHbI LeHTP PUHAHCOB, a 3Ha4YUT, N paccnegoBaHun (© Olivier
Vogelsang)

Monpobyto. NnaBHaa 061aCcTb HaWIEN 3KCNEPTU3bl - 3TO, KOHEYHO, PMUHAHCOBasA pa3Beaka,
TO €CTb NMpoBeAeHne TWwaTeIbHOro pacciefoBaHNs C Lesblo NOHATbL BCO NOAHOMOTHYIO
KOMMaHWN U ee COTPYAHUKOB. KpoMe Toro, Mbl MoOMoraeT topucTaM B MONCKaX akKTUBOB.
Hanpumep, nocTtynaeT nHpopMauns, 4TO y KOMMNaHUU rae-To NnpunpaTaHo CTO MUJIJIMOHOB
- Mbl Hanaewm, rge. NogobHbie CUTyaunn BO3SHUKAOT 1 NpU pacnpenesneHnn Hacnencrea.

Ewe oaoHO HanpaBsieHMe - 3alWmMTa NHTeNIeKTyaslbHON cobcTBEHHOCTU 1 BpaHAaa. TyT
0cobeHHO YacTo cTpafatoT TabayvyHble KOMMaHWN, Ybs NMPOAYKLUNSA PErySISPHO
nopnenbiBaeTcs, ocobeHHo B Kutae. Mbl MOXXE€M MOMOYb, OTbICKaB, NPX NOMOLLN O6LLIMPHON
ceTn MHOPMaTOPOB, BUHOBHbIX U NPEeAOCTaBUB HEOCMOPUMbIE [OKa3aTebCTBa UX
NPecTyneHNs, KOTOpble 3aTEM IOPUCTbI KOMMNAHUN UCMOb3YOT BO BpeMs cynebHoro
npoLecca. Kctatn, 3To camas onacHas obnacTb Hallen feaTeNbHOCTH.

Bce 6osiblue KIMEHTOB MHTEPECYIOTCA TaKXXe KOMMbIOTEPHbLIMU pacciefoBaHUAMM
(computer forensic) - To ecTb NpoBefeHMEM KPUMUHAIMCTUYECKOr0 aHan3a KoMrnboTepa
rnomnasLUero nog rnoao3peHne CoOTpyaHuKa C Lenblo BbISIBNEHNS ero MaxnuHauuini. Bot
CoBCeM HepfaBHO 6bi1 Takom cnyvan. PpaHuy3CKas KOMMNaHMAa OTKpbiia uanan B Poccun,
KOTOpPbIA BO3rnaBuia poccumnckasa gama. Co BpeMeHeM CTasm NPoNCXoanTb CTPaHHbIE
BELLM, N BbIACHUI0CbL, 4TO 3Ta AaMa bbina nboBHULEN Npe3naeHTa KOMNAaHNN, KOTOPbIN
rnepeBoans Ha ee cYyeTa 3HAYUTENbHbIE AEHEXHbIE CYMMbl. 9TO YAa/0Cb YCTAaHOBUTb C
MOMOLLbIO aHaNn3a TBEPAOro ANCKa ero KoMmnbloTepa. No3ToMy Hall COBET MOLLUEHHUKaM -
YK €C/IN X04ellb KOro-to obMaHyTb, TO Aenan 3To NnpodpeccnoHanbHO!

Hy, a ecqim roBopuTb CEPbE3HO, TO elle 04HO BaXKHOe HanpasJieHne Hawen paboTbl - 3TO
npepynpexaeHne MOLWEHHNYeCTBa U KOPPYMLUUK: Yy Hac eCcTb oTpaboTaHHasa cuctema,
rnomMorarwLasa NpoBepuTb 3SPPEKTUBHOCTb BHYTPEHHUX Npoueayp U JIOASIbHOCTb
COTPYOHUKOB.

Mo>xHO NpeanosIoXunTb, 4TOo Bawla KOMNEeTEeHTHOCTb B 3TOM nocsaepgHen obnacru
Mo>keT bbITb 0cOb6eHHO BocTpeboBaHa B Poccum.



Bor Bbi ¥ nonanuce, Wtupauny!
HenuueH3MOHHLIM NPOrPaMMHBIM
obecneyeHueM NONL3YIOTCA TONLKO
COBETCKHME pa3Be4MKHM...

KoMnbloTepHOE paccsiefoBaHne OTKPOET TalHbl XXECTKOro Ancka (KkappukaTtypa Nrops
JIlyKbSAHEHKO)

BepoAaTHO. 1 NCKPEeHHO Bepto, HTO NMPaBUTENbCTBO POCCMN AENCTBUTENILHO PeLLUnIO
6opoTbCA C KOppynunen, HO Ha 3To NoTpebytoTca roabl, Bedb, NpeXxae BCero, AO/KHA
ObITb KOPeHHbIM 0Bpa3oM pedopMmpoBaHa cCucTeMa cyaonponssoacTea. CloXXHOCTb
3a4a4m ycyrybnseTtcsa Tak)Ke orpoMHbIMU pa3MepaMin CTPaHbl, A0 HEKOTOPLIX YrOJIKOB
KOTOPOW TPYAHO OOTAHYTbLCA fake «pyKe MOCKBbI», NAKC Ha/IM4me Takoro 4YncTo
POCCMNCKOro heHOMEHa, KaK OJIMrapXu.

Bbl ycTpanBaeTe npe3eHTauuio Bawen komnaHnm B MockBe - XOTHUTe BbIATH Ha
POCCUUCKUHA PbIHOK?

[a, Ho KocBeHHO. FIP coBcemM HebonblLlas KOMNaHUS, B LUTaTe BCcero 12 yenosek. 3aTO Mbl
pacrnosiaraem o6LWMPHON CETbIO 04EHb KBAIMPULMPOBAHHbBIX KOHCYJ/IbTAHTOB, K KOTOPbLIM
obpallaemMcs B KaXX[0M KOHKPETHOM CJly4ae 3a creundunyeckon skCnepTuson.
OpraHun3ys npeseHTauunto B MockBe, Mbl XOTUM, 4TObbI AenoBoe coobuecTtBo Poccun
Y3HaJ10 O HalWeM CyLeCcTBOBaHMN, 0 TOM, YTO Mbl MOXKEM UM MOMOYb B HEKOTOPLIX
CNIOXKHbIX N AeNnKaTHbIX CMTyaunsax. Mel xotenm 6bl paboTaTb B Poccmn BMecTe C
MEeCTHbIMWN NapTHEpPaMun, Npexae BCero, C LPUCTaMM KPYMNHbIX KOMMaHWNA.

MapK, a Bam He Hagoesno Bce BpeMsAa KonartbCsA B rPpA3HOM 6enbe, KaK y Hac
roBopsT,  UMeTb [eJ10 C XYJINKaM#H, NyCTb U Me>XOaYHapoa4HOro Knacca?

Hanoeno, Ho 4To aenaTtb?! K coXaneHunto, Mol onbIT NokKa3aJs, 4To JtoboBb 1 Apyxba
nopow pa3buBatoTcs 1U3-3a NOJHOW epyHAbl, Yalle BCEro, B ee MaTepuasibHOM Bbipa>keHUu.
A B 6bn3Hece Boobuie apyx6bl ObITb HE MOXKET, Kak Bbl LMHNYHO 3TO He 3By4asio.
ObecneyeHHble NOAN, KaK YacTHble LA, Tak U NpeanpuHUMaTEeNn, 4O/KHbI ObITb KpaHe
pa3bopumBbl B Noabope CBOEro OKPY>XEHUs, B TOM, C KEM OHW BeayT aena. U
npodeccnoHanbHas NOMOLLb NULLIHEN He by neT.

LornosiHuTeIbHy 10 HGOPMaLNIO 0 KoMraHuu FIP Bbl MOXXKeTe noJly4YnTb 34€eChb, NPUYeM
Jaxxe Ha pyCCKOM s13bIKe.


http://www.fipcor.com/ru/actualites.shtml

JXXeHeBa
CtaTbu Mo Teme

«PocHaHO» YBOJZINJ1a «HEMPaBWUJIbHOI'O LUBeVluapu,a»
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