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B Wesenuapum - okoso 590 TeIC. NpeanpuaTnin, n3 HUX 529 TbIC. - MasieHbKMUe KOMMNaHunm co
wTaToM He bonee OeBATU YENOBEK, OTMEeYaeTCs Ha canTe PenepaiibHON CNy>KObl
ctaTucTukn (OFS/BFS). MHOrne oMpMbl B 3TON KaTEropum He XOTAT HAaHMMaTb HOBbIX
COTPYAHUKOB N yCNELWHO NPUMEHSAIOT apyrmue ctpaTtermm pocta. Kak um ato ygaetca?

|

La Suisse compte environ 590 000 entreprises, dont 529 000 sont de petites firmes avec
neuf employés au maximum, selon |'Office fédéral de la statistique (OFS/BFS). De
nombreuses compagnies de cette catégorie ne veulent pas embaucher de nouveaux
spécialistes et croissent autrement. Comment le font-elles?
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Boaya3ckasa komnaHus FiveCo, pa3pabaTbiBatowas HOBble TEXHOJI0MMKN B Chepe
3JIEKTPOHUKMN N MexaHuku, cyuwecteyeT ¢ 2002 roga n HacduTbiBaeT 10 coTpyaHUKOB. B
2014-m ee ocHoBaTesib AHTYaH JIOpOTT NpUHAN peleHne He HaHNMaTb HOBbIX
CNeunanncToB, Tak Kak ero getuuie 3aHnMaeT ocobyio HMULWY Ha pbiHKEe, peann3ys
MPOEeKTbl AN pa3HbIX KOMMNAaHUN. PaclwimpeHune wrtaTa, N0 MHEHUNIO OCHOBATENS, TO/IbKO
yCNoXXHuo 6bl paboTy FiveCo. B nHtepsbto nzgaHuto PME oH nosicHWA, 4To B ero hupme
MPakTU4YeCKn OTCYTCTBYET nepapxus, a PyKoBOACTBO OCHOBAHO Ha NpuHuune
npo3payvyHocTn. Camoe riaBHOe B TOM, 4TO Npu HEBONbLLLOM LWITAaTe COBELLAHMUA NPOXOAAT
ObICTPO, U KIMEHTbI B CPAaBHUTENIbHO HEDBONbLLME CPOKUM MONYYaloT rOTOBbIE peLLUeHNS.
FiveCo pacTeT He 3a cYeT HalMa, a 3a CHET NOBbILLEHUSA KBandukayumum COTpyaHNKOB U
OTCYTCTBMSA TEKYYKUN KagpoB. Mpunbbisib KOMNAHNKM OCTAaeTCA Ha OAHOM N TOM XXe YPOBHE
nocnenHne OecsaTb neT. AHTyaH JIopoTT He cTpeMuTcs K 6onblieMy: OH MOACHWI, 4TO
yBenu4yeHne npuboinm tpebyeT NnpuBaeyYyeHNs MHBECTOPOB, @ 3TO O3HaYaeT yTpaTy
PMHaAHCOBON HE3aBNCUMOCTMN.

B Opyro Bogya3CcKol KOMMNaHUW, NpeasaratoLlein ycayr nedyaTn Ha pasHbiX HOCUTENSX -
Imprimés Services - paboTaloT TO/IbKO TpU 4YenoBeka, HO Aefla uayT Xopollo. Bce notomy,
4yTO rnaBa pupmbl Cenpuk Meppy Nepeonpenenns 3afadumn Kaxxaoro YieHa KoasiekTuea, a
Tak>Xe HaNagua COTPYAHNYECTBO C PSAAOM APYrMX KOMMaHui. YTobbl COKpaTUTb
allMMHUCTPaTUBHbIE pacxoabl, Cenpuk MNeppy OOroBOpuUCS C pupMamMu-napTHeEpPaMun, YTo
Ka)kabli 6yoeT BbINOJIHATL T€ 3a4a4u, B KOTOPbIX OH pa3bupaeTca ny4yuwe Bcero. B
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pe3ysibTaTe OHU B COCTOAHUMU MPEfJSIOKNUTb KJIMEHTaM KOHKYPEHTOCNOCOOHbIe LeHbl, Npu
3ToM Imprimés Services B 3aBMCMMOCTM OT 0cobeHHOCTeN 3aka3a obpallaeTcs K Hy>KHOMY
napTHepy. B pa3srap nangemun Covid-19 npegnpuHumaTenm 6biCTPO U3MEHUN CBOIO
CTpaTeruto, y4Tsa 3anpochkl KIIMEHTOB. PearnpoBaTb OnepaTUBHO NO3BOJSET JINLWb
Hebonbllas CTPpyKTypa, yBepeH lMeppy.

MaTbe bo3e co3zpgan donpmy BSR Communications B JlozaHHe B Ha4ane 2000-x rogos ans
BbIMNOJIHEHUSA MPOEKTOB B chepe rpadpmyeckoro amsanHa. NoHa4vany Bce W0 npekpacHo,
npmbbinb pocna, HO B 2008 roay HavYancsa MMPOBOMN (PMHAHCOBLIN KPU3NC, LLUBENLLapeL,
noTepsaa MHOIMo AeHer 1 yBoJIna BeCb NepcoHas. bnarogapsa aToMy OH MOHSA, 4TO B €ro
oTpacau pocT nobon ueHom - HexxmsHecnocobHasa busHec-moaenb. 3anNpochbl KJINEHTOB
CTAHOBATCS CNOXKHEe, N CerofHsa OH NpeanoyYnTaeT COTPYAHUYaTb C HECKOJIbKMMN
He3aBNCUMbIMU crieunanncTamun. No ero MHEHUIO, 4YeM MeHbLUE N «rnbye» KOMMNaHUSA, TeM
B6osiblUe y Hee WaHCOoB NepeXXnTb Kpusunc. bonee Toro, pykoBoACTBO TakMX MpPM CO
BpeMEHEM 3aBSA3bIBaET APYXKECKME OTHOLIEHUSA C KJIMEHTAMM, 4TO nget busHecy Ha
nosb3y.

Ona rnasbl komnaHum Enfin! Consulting KatnnH ge bas Hebonbluon pasMep npeanpmaTus -
MapKeTUHrosoe npemmyLecTso. K Hen perynspHo obpaliatoTcs Aoan, pa3ovyapoBaHHbIE B
KPYMNHbIX KOMMNaHUaxX. bonblias 4acTb ee KJIMeHTOB - PUPMbI CO LUTAaTOM OT NATU A0
TpunauaTn 4enoBek, Nx oPUChbl pacrnosioXXeHbl, B OCHOBHOM, B pagunyce 50-tn kM oT Enfin!
Consulting. KaTAnH Nnopon 0TKa3blBaeT HOBbIM KJIMEeHTaM, 4ToObl He CHMXXaTb Ka4ecTBO
yCNyr B paMKax y>Ke peasindyemMbiX NPoOeKTOB.

(naBa HeBLWATeNbCTKOW KOMMaHuu Leutwiler XKaH-Mapk JleTBune onpenennn ngeanbHbl
pa3Mep npeanpuaTua nocne 15-tm net paboTol. B ero mpme, cneymannsnpyoLLencs Ha
MeTaJIn4eCKNX KOHCTPYKUMaxX, paboTaloT 16 4enoBek: Kaxkaoe yTpo oHu obcyxaatT
pabo4ne n NnYHbIe BONPOChI, pacCKa3blBalOT APYr APYry O CBOMX yCnexax N TPyAHOCTAX.
«COoTpyAHUNK O0JI)KEH YYBCTBOBATb, YTO K €r0 MHEHMUIO MPUCYLLMBAOTCA U FTOTOBbI eMY
NOMOYb», - 00 BbACHUA rNaBa NpeanpuATUA. Takonm noaxon faeT pe3ynbTaThl: «Y Hac
xBaTaeT paboTbl». MeHen xep NpoekToB KomnaHnn BMP Electricité BeHcaH KaBeH
paccka3as, 4TO PyKOBOACTBO €ro (pypMbl CO3HATEJIbHO COKPaTU/I0 YNCIO COTPYAHUKOB L0
necatn. BMP Electricité He xo4eT rHaTbcs 3a NpUbbLINBLIO MK UMETL A0 C NoCpegHUKaMu,
a JenaeT CTaBKy Ha MNoBbllLIeHNe KBa/IMpPuUKaunum n nogaepxaHme KoM@QOopTHLIX YCJI0BUN
paboThbl.
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CamMble nepcneKTUBHbIE LWBENLLAPCKME KOMOAHUN

«MOXXHO» N «HENb3A» B LLIBENLIAPCKON hmnpme

KyMOBCTBO B LLUBENLLAPCKUX UPMax

Kak oTAbIXaloT WBENLAPCKME MeHeaXepbl HEOONbLLIVMX NPeaAnpuaTnin?
Kak co3aaTtb yaavyHoe cemenHoe npeanpuatme B Llisenuapun?
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