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CokpalleHune paboymx MecT, Npofaka AOYepHUX NMpennpuaTuin, nepeopmeHTaunsa brnsHeca
- WBEnUapCKUn nuaep po3HNYHOW TOProBJIM FOTOBUTCSA K paAuKasibHbIM NepeMeHam.

Suppression d’emplois, vente de marques spécialisées, recentrage des activités: le leader
suisse du commerce de détail se prépare a des changements radicaux.
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LLIBENUAPCKUA TMraHT PO3HMYHOM TOProsan Migros nnaHMpyeT COCpenoTOHUTLCA Ha
CcerMeHTax TOProeau NMPoOAYKTaMn NMNTaHNA N HEMPOLOBOJIbCTBEHHbLIX TOBApPOB,
dunHaHcoBbIX ycnyr (Migros Bank) n 3gpasooxpaHeHus (Medbase Group), B TO BpeMs Kak
HeKoTOopble Creunanm3npoBaHHbIe Mapkn ByayT npodaHbl - TyponepaTtop Hotelplan Group,
nponssognTesib KocMeTukn Mibelle, a Tak)xe ceTn Mara3nvHOB CNOPTUBHBLIX (SportX) u
3N1eKTPOHHbIX (Melectronics) ToBapos. B xone macwTabHoOro nepecMoTpa cTpaTermm
PYyKOBOACTBO Migros TwaTeNbHO NpoaHaan3npoBaso BeCb NOpTdesb KOMANAHNIA 1 NPULLIIO
K BbIBOAY, 4TO 3TW AOYEpPHME NPeanpuaTusa MMeLoT Jydlune nepcnekTuBbl Ha ycrnex 3a
npegenamu rpynnol.

MNpumevaTensbHoO, 410 Hotelplan npeacTasnseT cobonm nctopunyeckuin busHec gns
OpPaHXXEeBOro rmraHTa (Tak B LUBENLLAPCKOW npecce 4acTo Ha3biBatoT Migros). KomnaHus
6bina co3pgaHa B 1935 rogy ocHoBaTenem Migros Notnnbom [lyTBannepom c Lenbio
«MOMOYb LWBENLLAPCKON FOCTUHNYHON NMHAYCTPUN, HaXOOAWENCS Ha FPaHn Kpaxa, U aaTb
BO3MOXXHOCTb BCEM >XKelaloWmM OTNPaBUTbCA B OTNYCK». Cenyac e LeHTp TAXKeCTu B
TYPUCTUYECKON OTPacsM CMeCTU/ICA B CTOPOHY 0O4eHb KPYMHbIX TyponepaTopos. Hotelplan
XOTb M CYMTaeTCa KpynHenwmnm B LLisenuapun, Ho B rnobanbHOM MacluTabe pasmepsbl
KOMMAaHUN OTHOCUTEJSIbHO CKPOMHbI. BO3MO>XHO, C HOBbIM Biagesibuem hupMa noayymT
bonbLe Bo3MoOXXHOCTEN And pocta. O peweHnn Migros cTano N3BeCTHO CNyCTS ABa AHSA
nocne Toro, kak Hotelplan onybnmkoBan gaHHble 0 peKopAHbIX NpoAaXkax. TypornepaTop
3aBepunn 2022-2023 pnHaAHCOBbLIN O, KOTOPbIA 3aKOHYMIICA B KOHLLe OKTA6pS, C
obbeMoM npodax B 1,73 Mmapa ppaHKoOB, 4TO Ha 20,6% 6onblue, 4emM roaoM paHee, N Ha
45,7% 6onbuwe, 4yem B 2019-M, nocneaHeM rogy rnepen naHaeMmmen. Haxoaauwyocs Ha nuke
KOMMaHNIO TeopeTu4eckn MoXXHO 6b1s10 Bbl NMpoaaThb NO NpUBJIEKATENLHON LIEHE.
B0O3M0O>XXHO, NOKynaTenem ctaHeT 3apybexxHas ceTb.

YTo KacaeTcsa Mibelle, To okono 70% npofa>k KOMMNaHUK OCYLLLECTBAAETCS 3a pybexom, a B
LLIBernuapun oCcTaeTCs BCE MEHbLUE CBA3EN C OCHOBHbIM BuU3HecoM. B To xe BpeMs
cneymannsnpoBaHHble MarasmHbl (CNOPT U 31IeKTPOHMKA) BCe BonbLle cTpajaloT oT
KOHKYpeHuun B IHTepHeTe.

PeCTpyKTypusauuns npmBeneT K noTepe 0KOJ0 NoayTopa Thica4 paboymx MecT - 3TO
KpyrnHenwee cokpalieHme 3a noytn 100-neTHo nctoputo Migros. OXXnagaeTcs, 4TO OKOJ0
6 500 coTpyaHukos, paboTatowmx B Hotelplan, Mibelle n 3aTpoHyTbix
cneymanns3npoBaHHbIX MarasnHax, nponoskaT paboTaTb Ha HOBbIX Bnagensues. Migros
obewaeT, 4TO ByAyT NpeAnpUHATLI BCE YCUANA 08 TPYLOYCTPONCTBa COTPYAHUKOB B
APYrnx mecTtax B rpynne.

Bpenpbl Bike World, Do it + Garden, Micasa n Obi 6yayT «aeTasibHO U3y4YeHbl».
DanbHenwne nogpobHOCTN He coobLLatoTCsA, HO HEKOTOpPbIE aHAIMTUKKN NpefnonaratoT,
4TO U 3TN AOYEPHME KOMMAaHUN MOryT BbITb NPOAaHbl, €C/IN HANAYTCA NOKynaTenn.

NoyeMy YNCTO SKOHOMUYECKas HOBOCTb O PeCTPYKTypusaumm Migros Bbi3Basia Takon
pe3oHaHC cpeaun weenuyapues? Kak cnpaBeanBo 3aMedaeT Le Temps, Migros, nogobHo
Rolex n Credit Suisse, 9BnsieTCA YaCTbio SKOHOMUYECKOro Hacneauns Leenyapun: bpeHa
N3BECTEH HECKOIbKNM MOKOJIEHUAM LUBENLAaPCKuUX cemein. NMoaTBep)x4eHNEM 3HA4YUMOCTH
Migros cTafnio n To, 4TO KOMMNaHWA 3aHa1a NepBoe MecTo B onyb/inkoBaHHOM B YeTBepr
penTtuHre Brand Indicator Switzerland kak camasa nonynsipHasa n cuibHasa Mapka. B nepsyto
NATEepKYy Takxxe sownun mecceHaxep WhatsApp, Google, coop.ch n nnatexHoe
npunoxxenne Twint. Migros nobuncsa ycnexos cpean MO0AEXMW, B HAaCTHOCTH, BO
dpaHkosa3blvHON LLBenuapun. OgHaKo CTOUT y4YMUTbIBaTb TOT (PaKT, 4TO onpoc 6bin
npoBeneH A0 TOro, Kak pykoBoACTBO Migros NpuHSAIO peLlleHne o peopraHm3aunm rpynmnol.
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BpeHa Coop 3aHsAN ceabMylo CTPOYKY, @ MapKa coop.ch npogeMoHcTpupoBana
BMNe4YaT/ISoLWmnn pocT, NOAHABLUUCL Ha 4-e MecTo co 118-ro B 2022 roany. bpeHa migros.ch,
HanpoTue, 3aHMMaeT nuwb 100-e mecTo.

Tem BpemeHeM KoMnaHms Coop, 0ONH U3 rNaBHbIX KOHKYPEHTOB Migros, oT4uTanach B
yeTBepr o Noka3aTtensx 3a 2023 rog. O6bem nNponaxk putennepa aoctur 34,7 mnpna
dpaHkoB (+2,2%). OpanBepamMn poCcTa CTasn cynepmMapKeTbl 1 ONTOBO-NPON3BOACTBEHHOE
noapa3saeneHue. NMpu 3ToM cobCTBEHHbIN opraHnyecknin bpen Naturaplan Bbipoc Ha 9,2%,
a Hepgoporon bpeHp Prix Garantie - Ha 15,9 %. Mpubbinb puTennepa ysennydmnacb oo 575
MJAH OpaHKOB (+12 MJIH), @ YNCNEHHOCTb NepcoHaa Bbipocaa noyTm oo 96 000 4yenosek (B
LLisenuapun Coop HaHsaNa 948 OONONHUTENbHBIX COTPYOHMKOB). A BOT NPpoLakn B
cneymnann3npoBaHHbIX MarasnHax, TakKNX Kak 31eKTPoHUKa 1 mebenb, CHU3NAUCD.

YTO KacaeTcsa ABYX BbICTaB/IEHHbIX Ha NpPoOAaXy AOYepHUX KoMnaHun Migros, SportX n M-
Electronics, To rnasa Coop ®ununn Bucc 06bsaBuN Ha NpecCc-KoOHEPEHLMN B YETBEPT, 4TO
O NorsoweHnn 3Tnx bpeHaoB He MoxXeT BbITb U peyn. OagHako y Coop ecTb
3aUHTEepPecoBaHHOCTb B OTAEJIbHbIX TOProBbIX MaoLansax, Hanpumep, oas cobCTBEHHbIX
MarasunHos Import ParfUmerie nnu Interdiscount. Nokynka apyrux komnanunm Migros -
Hotelplan n Mibelle - TakXxe He paccmaTpuBaeTcs pykosoactsom Coop.

B uenom, ¢ 3KOHOMMYECKOW TOYKN 3peHNS HOBasa cTpaTermnsa Migros onpaBsgaHa. HesicHo,
npaBAa, BbIMFPAOT 1M OT 3TOro Wweenuapckmne notpedbntenn. Komnanma nnaHupyet
nHBeCTupoBaTh 6onee 8 Mapa PpPaHKOB B TEYEHME CleayloWmnX NATN JIeT B pa3BuUTme
cynepmapkeToB Migros, HOBOW KoHUenuun MarasnHoBs Denner, NOrMCTUKN N 3N1IEKTPOHHON
KoMMepumnun. MapKeTuHr 1 BCe 3aKynkKu, 3a UCKJIIDYEHNEM pernoHasibHbIX MPOAYKTOB,
TakxXe byayT LeHTpaan30BaHbl.
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CtaTbu no Teme
MIGROS n COOP nuLlaT, HO NO-pa3HOMY

Migros Hawna nokynatenen ans Globus

Migros yunTt 6exeHueB aenatb MOKYNKu
B Migros 3aBe3yT WBenuapcKyo KNYOHUKY 1 BaslKaHCKUE KOHCEPBbI

Migros n Coop - camMble JobuMble WBenLLapLaMn ceTru CynepMapKeToB
Migros oTKa3blBaeTCsa OT O4HOPA30BOM MJIACTUKOBOW NOCY Abl
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