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OnpekTop Nespresso Suisse MNackanb OTTUHIrep LEHUT BO3MOXXHOCTb BbIMOJIHATb
cnyxebHble 06a3aHHOCTM goma (bilan.ch)

OnpekTopa WBENLAPCKMX KOMMNAHWUI BCe Yalle NpeanoynTaroT KOHTPOJIMPOBATb CBOUX
NOAYNHEHHbIX U3 AoMa. [py 3TOM OTHOLLEHNE K ANCTaHUNOHHON paboTe He 0AMHAaKOBO B
pa3HbIX (hUpMax 1 3aBUCUT OT B3rISA0B BbICLLEr0 PyKOBOACTBA.
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Plusieurs directeurs des compagnies suisses préferent controler leurs subordonnés depuis
leurs maisons. Toutefois, la politique concernant le télétravail n'est pas la méme dans
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différentes firmes et dépend du point de vue de I'administration.
Ces gérants suisses qui travaillent chez eux

B ocHOBe pelleHus npeBpaTUTb CBOW LOM B OCHOBHOW O(UC NTEXUT LenblA pAL NPUYUH: Ha
paboTe K BaM TO 1 Aeno obpalatoTcsa COTPYAHUKN, MeLlas cocpenoTo4YnTbCS, Bbl
C/bILUNTE, KaK KTO-TO FPOMKO pa3roBapuBaeT No TenedoHy, Ha BaC AencTeyeT obLwnn
3BYKOBOW (POH, BbIMATbIBAOT €XXeAHEBHbIE Moe3aKn Ha paboTy n AoMon... Ha npakTuke
4acCTo Nosly4aeTcs, 4TO C OTAANIeHNEM OT MecTa paboTbl NoBbILaeTCsa IPPEKTUBHOCTb
Tpyda. IMeHHO Tak - B TOM C/ly4ae, eC/in Mepbl, NpUHUMaeMble B opuce, He NPUHOCAT
»Xenaemoro sipdekTa: «Ecnm nosecuTb Ha ABepun kabnHeTa Tabnnyky «He 6ecrnokouTb», TO
3TO ByaeT BOCNPUHATO, KaK CTapOMOAHbIN NOCTYMOK, Aa U 3aKpblTas ABEepPb BCE PaBHO He
OCTaHaBJ/INBaeT TeX, KTO X04eT BONTU», - OTMeTUNa OUPEKTOP KOHCANTUHIOBOW KOMMNAHUKN
NCH ConsultingRH (kaHToH HeBlwaTens) Hans Kypbe-Acnep.

A BOT pyKOBOAUTbL N3 AOMa C pa3BUTMEM TEXHOJIOTUIA CTAHOBUTCS BCe Jlerye: BKYNTb
KOMMblOoTep y ceba B rOCTUHOM, NOJIOXKNTb PSAOM CMapT(OH - N MOXXHO BANATbL Ha
NOAYUHEHHbIX TaK, Kak ByATO HaxoauWwbCa B ouce. MaTTmnac, KoTopbli paboTaeT
NMOBEPEHHbLIM B ieflax, OTMETUJI, YTO BCE 3aBUCUT OT XapakTepa BbINOJHIeMOMN paboTkl, HO
Nnpu 3TOM He CKpbiBaJl CBOEro yAUBMEHWS Nepen 0TCYTCTBMEM BO3MOXHOCTM paboTaTb u3
LOMa OJ151 COTPYAHUKOB MHOMMX NPeanpuaTui, BbiIHY>X A€HHbIX MPOBOANTbL BECb AEHb 3a
KOMMbIOTEPOM.

MaTTnac paboTaeT goMa OT ABYX [0 YeTblpex AHeW B Hegento. Ero o4eHb CTUMynupyeT To,
4YTO eMy U APYrnM COTPYAHMKAM OKa3blBalOT Takoe AoBepue, 0AHOBPEMEHHO n36aBnsis oT
HeobXoANUMOCTM NPeoaosieBaTb PACCTOSAHNE MeXX Ay ABYMs 6onblmMu ropogamu. «Mpu
3TOM B ApYyrux otaenax pupmsl, roe AUCTaHUNOHHAs paboTa HEBO3MOXXHA, Ha Hac
CMOTPSAT, Kak Ha CHaACT/IMBYMKOB, KOTOPbIE XXUBYT, NPUNEBaoYmn».

Bnpoyem, faxke ecnn coTpyaHuk pabotaeT oMa, HEMano KOMMbOTEPHbIX MPOrpamMm
«MO3BONAIOT B toboe MrHOBEeHMe y3HaTb, YeM OH 3aHMMaeTcs... OgHaKo, ecsin KTo-TO
MPOCUT NPefoCTaBUTb €My BO3MOXHOCTb paboTaTb AUCTAaHLMOHHO, TO Y HEro eCTb Ha 3TO
cepbe3Hble NpuYuHbI», - nobasuna Haps Kypbe-Acnep.

Ounpektop Nespresso Suisse Nackanb OTTUHrep NOAYEPKHY, 4TO B3aMMHOe AoBepue B
TakKoOM CJlyyae KpaHe Ba)kHO, TakK Kak No3BossfeT n3bexxaTb BO3MOXKHbIX HeAOpa3yMeHWN,
CMOCOBHLIX NCMNOPTUTbL OTHOLWEHUSA. [ackanb BbibnpaeT paboTy B «AoMalLHeEM oduce»
NATbL-AECATb pa3 B rof, Korga eMy «HeobxoaAnmMo cocpeaoTo4YnUTbCA Ha CoXXHOW npobneme
nepen NPUHATUEM Ba)KHOI0 peLleHns», Nan 3aBeplnTb 3a4a4vy, 4189 KOTOPON HYXXHO
«MobbITb B TULLNHE HECKOJIbKO YacoB», paboTasd B COBCTBEHHOM puUTMe.



Kpl/lcoqb apMaH pykoBOAUT KOMaHVIeI7I Loco, rae Bce COTpYAHUKM paboTatloT goma
(bilan.ch)

Mpwn 3ToM ansa Nespresso AuctaHuMoHHasa paboTa He ABNAETCA MPaBUSIOM, U COTPYAHUKMN
npuberatoT K TaKOMY BapuaHTy TOJIbKO 3NN304NYECKN. 3aTO B XKEHEBCKOM
KOHCaNTUHIOBOM KOMMNaHUM Loyco BCe COTpyAHMKM paboTatoT u3 goma. AmpekTop Loyco
Kpuctodh bapmMaH oTMeTwu/, 4TO «y Hac B opuce fa)ke HeT CTauMOoHapHOro
obopynoBaHua». [1ns pykoBOACTBa NpoekTaMm n coeBMecTHom paboTel Kpuctodp
ncnonb3yeT OHNaWH-NporpaMMy Basecamp, nepBas Bepcmus KoTopon nosisuiacek B 2004
roay. «Jlroon TPaTAT C/INLLKOM MHOIO BpeMeHU Ha coselaHus. [1na 3Toro ngeanbHo
NOAXOAUT ANCTAHUWOHHbLIA BapuaHT paboTbi».

Bnpoyem, paboTa noma, Npu BCEX ee MJtocax, He A0J/IKHA 3aTEHATb BAXXHOCTb KOHTAKTOB
Mexay COTPYOHWUKAMU - BCe 3aBUCUT OT XapakKTepa YesioBeKa, 3aHMMaeMOonN UM O0JIXKHOCTHU
N CTUAS OTHOWEHU Ha paboTe. KTo-To cnocobeH npopaboTaTh BCe yTpO, He obpallasch K
KoJIsleram, Ho UX NMPUCYTCTBUE OKa3blBAETCS BECbMa LIEHHbIM, €CJIN BO3HUKAIOT CPOYHbIE
BOMPOCHI.

Mackanb OTTUHrep LEHUT NepepbiBbl Ha Koge, MPOBOAMMbIE B KOMMAHWUM CBOMX KOJIIEr: B
3TW NPUSTHbIE MOMEHTbI HEPEKO BbICKa3blBAOTCA MHTEPECHbIe MbiCIN. «Kak pa3 B oduce
BO BpeMs HedhopMabHOro obuieHns 8 cobmpato MHpOPMaLUIO 1 MoSie3HbIe NAEN, KOTOPbIE
NMOTOM NMOMOraloT OLLEHUTL 06CTAHOBKY 1 CTPOUTL AaJibHENLLME NaHbI».

OTMEeTMM, 4TO CerofHsa No-nNpexxHeMy ecTb HEMano PyKOBOANUTENEN «CTAapON LLUKObI»,
Tpebytowmx To4HOro npuxona Ha paboTy n NpucyTCcTBUA B ochmnce nobonm ueHon, gaxxe
€eCJ/IN CyW,ecTByeT BO3MOXXHOCTb - M 3a4aCTYI OrpoMHas HeobXxo4NMOCTb - AJ19 MHOM X
COTpYyAHMKOB paboTaTb N3 goMa. «[JNa TakMxX pyKoBoaAMTeNen «4oM» 03HavyaeT TesieBn3op,
OOMallHMe Tanoyku n amBaH, - oTMeTuna Hags Kypbe-Acnep, - B TO BpeMs Kak
COTPYOHUKN Hepenko paboTaloT NpoayKTUBHeE AoMa B CTapoOM CBUTeEpe, YeM B ohuce B
cTporon pybalike».

Monopown pykosogutenb Kpuctod bapmaH gobaBua, 4TO OTHOWEHNE K AUCTAaHLNOHHOWN
paboTe 4acToO HEOAMHAKOBO Yy NpeAcTaBUTeNen pasHbiX MOKONEHUN. «Y HAaC MHOe MOHATHE
0 KOHTpoJie. Hy>XHO HanO/IHUTb CMbICJ/IOM TO, YEeM Bbl 3aHUMaeTechb. 1 AymMalo, 4To
y00BOJILCTBME OT paboTbl NPUHOCAT Co3haHHble yCoBMUA. KoMnaHnaMm cnegyeT HavaTb
MbIC/INTb NO-OPYroMy, N 3TO MOBJNSAET Ha BOCNPUATUE OANCTAHUMOHHOW paboTbl».

ONCTaHUWOHHas paboTa
pbibaku B LIBenLL@pumn
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CtaTbu no Teme

OucTtaHumoHHaga paboTta n rubkmnm rpadmk - becnponrpbiliHoe pelleHmne?
LLiBeruapubl paTyoT 3a HAAOMHbIWA TPy A
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