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BoraTbIXx N HE3aBUCMMBbIX XXEHLWWH B Mupe Bce bonblue (lesquotidiennes.com)
XypHan PME Magazine ony6sinkoBan pe3ynbTaTbl UCCIeA0BaHNSA HA TeMY TOro, Kak
cnefyeT BECTU TOProBble NeperoBopbl C XXEHLWMHaMN, NPUHUMAOLWNMN peLLIeHNs.

|

Le PME Magazine a publié les résultats d’'une recherche concernant le style a adopter
pendant les pourparlers face a une femme qui a le pouvoir de décider.

Ces entrepreneuses désireuses

OcCTaBaTbCs HE3AaBUCUMOW U MMeTb rMbKuii paboynin rpadumk - 3aMaH4YNBas KapbepHas
nepcnekTrBa A1 COBPEMEHHOW XEHLLNHbI, MOXXeNaBLUEN OTKPbITb COBCTBEHHOE Aero.
OnpepneneHHble puckuy, 6e3ycnoBHO, MPUCYTCTBYIOT, HO, Kak F1acuUT APEBHSS MOrOBOPKaA,
KTO He pUCKYyeT... Bce H6onblue XXeHLWMH B Haln AHW 3apabaTbiBaloT Ha XXU3Hb

caMocTodaTesNIbHO. 10 AaHHbIM MopTasja MaJblX U CpeaHNX I'IQEQ,FIQVIFITVIVI
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FfocynapCTBEHHOrO CEKpeTapuaTa No 3KoHOMMYeCcKM Bornpocam (SECO), cocTosHme
XKEHLUMH BO3pacTaeT bbicTpee, 4YeM COCTOSAHNE MY>XXUUH. Hanpumep, B PUHAAHANUN K
Hunpnepnanpax 6oraTbiX XXeHWMH y>xe 6oNblue, YeEM MY>XYUH C TYITMM KOLLUENIbKOM. 3TO,
KOHEYHO, He 3HA4YUT, YTO HacTasa 3pa nNpouBeTaHusA caboro nosa, NOCKOJIbKY B
niJaHeTapHOM MacwTabe XXeHLMHbI BbINOAHAT 0Kos1o 70% obbema Tpyaa, nosy4vas npu
3TOM 2% MUPOBbLIX OOXOL40B.

B CBSI3M C NOBbILWLWEHNEM POJIN XKEHLLMH Ha PYKOBOAALLMX MOCTaXx, JIIOO0OMNbITHO B3rIAHYTb Ha
ocobeHHOCTV NnoBeneHua nean-60ccos.

MpenecTb pa3iNynin Mexxay rnojoBMHAMWN YEeI0BEYECTBA B TOM, YTO XKEHLLNHbI U MY>XYUHBbI
Nno-pa3HOMY NOAXOAST K MPUHSATUIO pelleHunin. MocTynaT 3TOT OTHIOAb He HOBbIN, U
obpallaTbCcs K 3TON TeMe Bpoae Obl U He CTOUNO, ecnun Bbl HE OPUTrMHANIbHbIE HAaX0AKW
HOBOIO MUCC/le0BaHUS.

B 2005 roay HeckoJibKO nMapTHepoB 1 yrnpasastowmnx Deloitte roTtoBnnmceb K BCcTpeye C
NOTEeHLUMaNIbHBbIM KJIMEHTOM - KPpYynHOM O0sbHULEN, KOTOPOW NPeacToa I HEKOTOpPbIE
npeobpa3oBaHus.

MOCKOJIbKY peyb LWJla 0 KOHTpPakKTe Ha MWIJIMOH (hpaHKoB, npeactasntenu Deloitte
3anacancb 6ecyncneHHbIMmM aprymeHTaMmn B nosib3y CBOEN KOMMaHnn, KOTopble
CTapaTesibHO NMepevyuncanin Ha BCTpede, CTapasacb NnpefyragaTb Majenne noxesnaHus
KnaveHTa. lNMpn 3TOM X He NoKMAano owyLeHne, 4To ayanTopus, cocTosLwas
NPENMYLLLECTBEHHO U3 XKEHLLWH, BOCMPUHMUMAET UX KaK-TO He TaK. YyTbe nx He obmaHyno,
MOCKOJIbKY B pe3ysibTaTe 60osbHMLA He Bbibpasia nx KOMMaHuIo.

Takue 3n130/4bl CO BpEMEHEM CTasIn MOBTOPSATHLCA Yalle, 1 akcnepTol Deloitte pewnnun

pa3obpaTbCs, B 4eM TYT Oeno.
BbISICHUOCh, YTO NPOAABATb XXEHLMHAM - COBCEM He TO, YTO NPOoAaBaTbh My>X4YMHaM. A
NMOCKOJIbKY BCe 60/blle PYKOBOASLLMX AO/KHOCTEN AOCTAOTCA B HALWLW AHUN O04YEPSM
BeHepbl, HacTasno BpeMsi NePecMoTpPeTb rnmnoTesbl 06 0COBEHHOCTAX 3aKN0YEHUS
KOHTPaKTOB.

KoHe4HOo, peyb NONAEeT He 0 Xesle3HOM npaBusie, a ckopee 06 obuienn TeHAeHUNN, 3HATb
KOTOPYIO HEe NOBPeANT TeM, YbWl NpodeccroHalibHble 06A3aHHOCTN 3aCcTaBAAOT UX
BpawaTbCcsa B 3TON chepe. B 2006-m Deloitte Havana nposeneHme onpoca cpeau
NCKYLUEHHbIX NoKynaTenen NnpoecCnoHasbHbIX YCYr, KaK MYy>X4YUH, TakK U XEHLWNH, U
cobpana nbOMNbITHbIE AAHHbIE.



MepBasa KOHCTaTauus: 6O0NbLNHCTBO BbICOKOMOCTAB/IEHHbIX XXEHLMH Ha MyTU K yCNexy He
pa3 CTaJIKkuBaaMCb C HEPaBEHCTBOM MOJIOB 1 NMProbpenn noBbILLEHHYIO YYBCTBUTEbHOCTb
K MaJieflluM HaMekKaM Ha Takoe HepPaBEHCTBO.

NccneposaTenn Takxe BbISICHUAW, YTO XXEHLLMHbI BOCIPUHUMAIOT BCTPEeYy C
MOTEeHLUMaNbHbIM NOCTABLUMNKOM YCYl, KaK BO3MOXXHOCTb U3YYMUTb pPa3Hble BapuaHThl, a
MY>X4MHbI, HA0OOPOT, BUOAT B TaKOM cobpaHun 3aBepLUAOLLNA 3Tarn, NOCKOJIbKY OHU
CTPOro orpaHMYmMBatoT LOCTYMHble BapuaHTbl U BbiIbupatoT Hanbonee npnemnemslie 13
OCTaBLUMXCA.

My)KLII/IHbI npoABNAKOT TEHOAEHUWNIO 3aKaH4YNBaTb OWMaJiolr, KOraa HanaeHo xopouwee
peweHne, a XeHuwmnHaM CBOWNCTBEHHO BbIC/yLLATb Ka>XA4oro, rnpexge 4eM Cka3saTb
OKOH4YaTeJ/ibHOe CJI0OBO.

My>X4YMH OT/IN4aeT Bepa B NPENMYLLECTBO NOKynaTens Hag NpoaaBLUoM, U NO3TOMY
KOMMaHWsa-npoaaBeL, CTapaeTcs NpeAcTaBUTb CBOM NPOEKT MM YCJIYT B KaK MOXXHO
6onee BbIrogHOM cBeTe. XKEHLMHAM He CTOJIb Ba)KHbl NOA0OHbIE HIOAHCHI, OHU HBonee
BHMMATEJIbHbI K PABHOBECUIO MHTEPECOB CTOPOH.

Ha 3Tux BbiBogax akcnepThl Deloitte He 0CTaHOBUMCH U NPOBEIN SKCNEPUMEHTbI -
NOCTAHOBKW [€/10BbIX NEPErOBOPOB, - KOTOPbIE MOMOrIN UM 06paTUTb 60JiblLLE BHUMAHMS
Ha Takue ocobeHHOoCTHK:

YMeeT v BeayLwmin neperoBopbl afanTUPoBaTbCA K CUTyaunn, BHUMaTb HAaCTPOEHMIO U
MbIC/ISIM MOKynaTens. XXeHWM Ha-pyKoBOAMTEb 3auHTepecoBaHa B peLlleHnn npobaemMbl Ha
CBOEM MpeanpusaTUN U pacCMaTpUBaeT NpULLELLLEro K Hell NpeacTaBUTENs, Kak
KpeaTMBHOIo COTPYAHMKA.

CnocobeH nn Beaywnii neperoBopbl yaaB/INBaTbh Pa3HULYY B MY>XCKOM 1 )KEHCKOM
BOCMPUATUN. My>XXUYMHbI CKNIOHHbI YNOTPebnsaTb CNopTUBHbIE METagopbl, MOPON YepecHyp
APKO OMNMUCBLIBAIOT YCJIYIrX, KOTOPbIE OKa3blBAae€T NX KOMMAHUSA, HO €C/IN 3TO HE uMeeT
ocoboro acppekTa, To cTOMT BonblLUE BHUMaHNS 0BpaTuTb Ha cobecenHMLy N NOCTapaTbCs
HaNTN B3aUMOMOHMMaHME.

lMpepocTaBngeT M y4aCTHUK NeperoBopoB UcHepnbiBalowyw nHpopmMmaumio. Hepenko
MY>X4YUHbI ONMCbLIBAOT NPOEKT, FOBOPS O €ro COCTaBASAIOWMX B OTAENBLHOCTU, TOrga Kak
XKEHCKUN yM MOXKeT TpeboBaTb MaKCMMM3aL MM peLleHnin B Nosb3y 6onee obLWMpHbIX
pe3ynbTaToB. Ml eCnin XeHLmHa 3agaeT BONPOChl, He CBA3aHHble Ha NepBbIn B3rnag C
TEeMOW pa3roBopa, TO HY>KHO MOCTapaTbCs MOHATb UX MPUYUHY N MOMOYb €N NPUHATDb
pelueHue.

B pe3ynbTaTe koMmnaHusa Deloitte npuwna K BbiIBOOY, 4TO 3HAaHME pa3NM4niA B MOBEAEHUN
LeNOBbIX MY>XXYUNH 1 BU3HEecC-nenn NoBbllAeT YyA0BNETBOPEHHOCTb KAneHTa. HoBas
nporpamma AencTBUIA MOMOria NX KOMMaHUM NoJyYUTb KOHKPETHbIe NpenMyLLecTBa Ha
PbIHKE, TaK KakK paHblle X NpeacTaBUTeNN NPUMEHSAIN KO BCEM MOTEHLNAIbHbIM
3aKa34ynkaMm oOHy CTpaTeruto, n3-3a KOTOPOW BpeMeHaMU «ynJbiBaan» BbIFrOAHbIE
KOHTPaKTbI.

Y10 XKe, NocayLlan XeHWwmnHy 1 caenan HaobopoT? - CMPOCUT KTO-HUOYAb C UPOHUYHOW
YyNbIOKOM. Mbl HE CMOXXEM COrnacuThbCA, Befb B HalleM c/ly4ae CTOUT Kak pas
NPUCNYLLIATLCA K XKEHLLINHE 1 NOCTYNUTh coobpasHo ee XKenaHuaMm. Beab nocneaHee C/ioBO



byneT 3a iean KJINEHTOM.
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XKEHUIMHA-PYKOBOANTENb
XXeHUWnHbI LLiBenuapun
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