HAIA IA3ETA
Ed nashagazeta.ch

OnybnmkoBaHo Ha LLBenuapunsa: HOBOCTU Ha pycckom sA3blike (https://nashagazeta.ch)

JoMmalwlHee 3apaHMe Ana 0aHKMPOB |
Homework for Bankers

Auteur: Jliogmnna KnoT, Lopux , 29.11.2012.

q '_/j v / /
{ ’ A
» ~ T w4

CREDIT SUIS 3E

T LT L

NMNo4eMy-To B 3TOM COBpEMEHHeNLWweM 34aHnn baHka B KOTAnxoge HUKTO He xo4eT
paboTaTb No NnoHepenbHUKam (© jcc-travelbag)

LLiBenuapckuin 6aHk Credit Suisse oCcyLweCcTBUA MUNOTHbIA NPOEKT, NO3BOJINB B TE€YEHUE
oaHoro mecsua 800 coTpyaHUKaM TpyAUTbCS, MPUXoas B 0OPUC TONIbKO MO XenaHuio. B
pe3synbTaTe 6aHK ywepba He NMoHeC, 3aTO CTasI0 N3BECTHO, Kakne aHW 6haronpusaTHbl Ans
paboTbl U3 AOMA, @ KaKne - HeT.

Credit Suisse has realised a pilot project: 800 were allowed to come to work whenever they
wanted. Thus, the bank found out which days are most suitable for work.
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MNepenosiIHeEHHbIE Noe34a, XPOHMYECKNE 0N034aHNA B Yacbl NMNK: 06LLECTBEHHbIN TPaHCMOPT
LLIiBenuapun, B CMCTEME KOTOPOro OFPOMHYIO POJiIb UTPAET XKeJie3Hasa Aopora, y)xe 0oCTur
npegena CBOMX BO3MOXXHOCTeN. PykoBoacTBO PefepasibHOro yrnpaBsieHUs XXene3HbiX
[0pPOr N3MEHSAN0 rpamk ABUXKEHUSA, BBOOWUIO LOMOJIHUTE/IbHbIE Noe3da U faxe
rnepecTpavBasio BOK3asibl, yOJINHAA NeppoHbl. Cenyac OHO HaMepeHOo 3anTu C APYyrown
CTOPOHbI N NOMbITAaTbCA YNPaBASATb NACCa>XNPCKMM NMOTOKOM, COKpaTUB YUC0 e304WNnX B
4ac NMK. DTOMY MOXXET NOMOYb HOBasA MoAesib opraHm3saumm pabovero gHa. Hanpumep - B
opmMe gomMallHero oguca.

B ceHTs6pe 3Toro roga 6aHk Credit Suisse y4acTBoBan B HeOObIYHOM aKLUK NoA
Ha3BaHueM «byayuiee ropoAckon MobuNbLHOCTU», O KOTOPOM paccKasana raseTa Tages-
Anzeiger. B nunoTHoM npoekTe 6b1an 3aHATHI 800 YyenoBek n3 otaeneHus baHka B
tOTnuxodpe, B Utopuxe. 70% y4aCTHUKOB Bbl/IN My>XYMHaMN. Ha NPOTAXKXEHUN O4HOIr0
Mecsila BCe OHM Morsin paboTaTb U3 OMa CTOJIbKO BPEMEHU, CKOJIbKO »Xeaan, Npyu 3TOM
cornacosbiBas rubkuin rpaumk c Konneramm N pykoBoACTBYSACb MPOM3BOACTBEHHOMN
HeobXxoANMOCTbIO.

Kpome paboTHUKOB BaHKa K y4aCcTuio B MUIOTHOM NMpoekTe Oblin MpuBAeyYeHbl COTPYAHUKM
rOpPoOACKMX N KaHTOHaJIbHbIX OPraHOB ynpaBneHus Liloprxa, npeactaBuTenm
NMPOMbILINEHHbIX U HAay4YHbIX KPYroB.

Y nccneposaHus 6bis10 age uenun. lNepsas - NOHATb, HACKOJIbLKO NOBAMSAET Ha
3arpy>XeHHOCTb JINHMIN 0O EeCTBEHHOr0 TPaAHCNOPTa OTCYTCTBME NOAEN, PErynspHoO
e3aawWmnx Ha paboTy. 1 BTopas - Kak CKa3blBaeTCA BO3MOXXHOCTb paboTaTb M3 AoMa Ha
3(pPeKTUBHOCTN 1 MOPaJSIbHOM fyXe COTPYOLHWUKOB.

OLHOBpPEMEHHO C 3TUM MOACYMTBIBAJIOCh YMCJI0 MacCaXMpoB Ha Bok3asax Lopuxa.
BbISCHMNOCH, 4TO MUK NOE340K 3arpy>XeHHOCTN Noe340B NPUXOANTCA Ha Cpeay U YeTBepr -
N B 3TN Xe OHW B 0(hUC, HE CroBapmnBasiCb, OTNPABJIANNCE NOYTUN BCE COTPYAHUKM DaHKa.
Hemano n3 Hux pewanu nopaboTtaTb B 610p0 1 B NATHULY. 3aTO B TSXKeNbIAN AEeHb
noHeeslbHUK 60/bLLUNHCTBO Y4aCTHUKOB NpPOEeKTa 0CTaBasloCcb AOMa.

Mo nogcyeTam pyKOBOACTBA XeJsie3HOM A0porn, BBegeHne csoboaHOro TpyooBoro
rpadpmka ang Tex oPUCHbIX PaboOTHUKOB, 419 KOTOPbIX 3TO BO3MO>XHO, MOMOTI 10 Obl
C3KOHOMUTb HECKOJIbKO COTEeH MWIJIMOHOB (ppaHKOB B rof. 3TO - B C/ly4ae, eC/iv COKpPaTUTb
Ha 5-10% 4uncno Tex, KTo peryasapHo e3gnT Ha paboTy yTpOM 1 BO3BpaLLaeTCs 4OMOWN
BeYyepoM. Ho fla)Ke ecnm yaacTcsa NNb CMeCTUTb UX rpadmnk noesfok Ha gpyrue yachl,
MO>XHO C3KOHOMWUTb JIbBUHYIO 0,010 OT YKa3aHHOW BbllLe CYyMMblI.

XKenaHune xenesHo4OPOXXHNKOB OTMPaBUTb BCEX TPYAALMXCA MO AOMaM B3aMMHO: Mo
onpocamMm, 92% coTpyaHunkoB Credit Suisse xoTenn 6bl Yalie paboTaTb U3 AoMa. 66%
Me4TalT AeslaTb 3TO OAMH pa3 B HeJesnt, NnpegnoYyTuTesbHee - B NoHeAebHUK. o
cJloBaM pyKoBOAMTENbHULbI NpoekTa «byayuiee ropogckon mobunsHocTn» Bpnrut Bepnu-
LUnHOnep, «<3To MOXKHO AenaTb M ropa3fo Yalle, YHeM NpUHATO ceroaHsa. Ho HeobxoanMmel
N3MEHEHUNSA B KyNbType NpeanpusatTumns».

Kak ncnonb3yeT B byayuiem pesysnbTaTbl 3TOro «onbiTa Ha noasax» Credit Suisse? Mo
cnosaM cnukepa 6aHka [aHunanbl Xecnep, 34€Cb y)XKe€ MHOIrMe rofbl CyLWeCcTBYIOT Takue
rmbkne TpynoBble Moaenn, Kak paboTa Ha HEMOMHYIO CTaBKy, pa3feneHne CTaBokK 1
0653aHHOCTEN MeXAY HECKOJIbKUMN COTPYAHMKAMN U Ta e caMas paboTa us goma. Y
MHOIMX COTPYAHMKOB AOMa yCTaHOBNEeHbl BaHKOBCKME KOMMNbIOTEpPbI, MO3BONSAOWMNE



nep>XaTb CBSA3b C 0UCOM U BbIMOJIHATL CBOW 00513aHHOCTWN Ha pacCTOsiHUM. HOBbIX
LOMOJIHUTEJSIbHbLIX MPOrpaMm No «0A40MaLUHNBAHMIO» OPUCHOrO TpyAa He NpefyCMOTPEHO.

B cTpaxoBon kKoMnaHUM Swiss Re y>xe MHOro n1eT COTPYOHMKM Tak>Xe MoryT paboTaTb 13
AoMa. «Mbl UCNONIb3YEM 3TY BO3MOXHOCTbL B nepunoabl, TpebytoLline BbICOKOMN
KOHLeHTpauuu, rno npenBapuTesisHON JOMrOBOPEHHOCTU C PYKOBOACTBOM U TPYAOBbIM
KONINEKTUBOM», - MOSACHU1a CNuKep KoMnaHuu bpurutta Manep. lNpaBaa, BaxxHoe
[OMNOJIHEHME: He BCe BUAbl paboTbl NOAXOAAT A5 BbINOJIHEHUSA AoMa. W npun Takoun
COBpPEMEHHON MoesIn PYKOBOLACTBO OO/KHO JOBEPATbL COTPYAHMKAM, noslarascCb Ha uUX
CaMOCTOATESIbHOCTb.

[Be TpeTn y4aCTHUKOB NMpoeKTa oTMeTunun, 4To paboTatoT foMa bonee cocpefoTOHEHO U
3hpPeKTUBHO, 4eM HaxoodAcb B opuce. K npenmyuiecteamMm OHM OTHEC/IN TO, YTO He HY>XHO
HUKyOa e30UTb N MO>XKHO 60J/ibLLe BpeMeHN NPOBOAUTL C CEMbEN - HANPUMeEp, B
obeneHHbIN NepepbiB. KpoMe TOro, oHM co4nun, 4To paboTa U3 AoMa NOJ0XKNTESNIbHO
CKa3blBaeTCH Ha 3KosI0run B Lesiom (bnarogaps s3KOHOMUN BEH3MHA U CHUXXEHUIO
3arpsa3HeHns oKpyxarLllen cpenbl B pe3sysibTaTe 0TKas3a OT JIMYHOro 1 obwecTBeHHOr o
TpaHcnopTa).

Ho nobpas nonosuHa nogennnaacb N TpyaHOCTAMMU: 18% y4aCTHUKOB MUIOTHOINO NMPOEKTa B
AOMalUHMe OHW He XBaTaslo obuweHnsa ¢ konneramm, 7% meLwlann 4YiaeHbl CEMbMU, B
ocobeHHOCTUN, ManeHbkne neTtn. Y 4% «mecTo AoMa He obopypnosaHo s paboTei». 5% He
MOr I CoCpeanoTo4nThCAa Ha paboTe. N1 18% yKasanu Melwaslune UM 3arafoyHble «gpyrue
MPUYUHBI».

HakoHeLl, 2% npu3Hanm, 4To He B COCTOSHUMN BbIMOJIHATbL CBOIO paboTy nHaye, Kak 13
ocuca.

Ha paboTe 6aHka y4acTue B nccrsefoBaTelbCKOM NpoekTe «byayuiee roponckom
MOBUBHOCTU» He CKa3asioCb. Bo BCAKOM cny4ae, oTpuuaTebHbIX NOCNeACTBUN He 6bino.

WHTepecHo, 4To nepBbIMU UCIOJIb30BaJIN apryMeHT «5 Mory C3KOHOMUTb BPEMS Ha 4OPOry
N He CToATb B ripobkax» Te, Yeu rnyTb Ha paboTy 3aHuMaeT 30-50 myuHyT. Te, KTO
gobupaetcs Ao pabotbl 6osbLie 50 MUHYT, MOYEMY-TO PEXE MPUBOANIIN €0, BEPOSTHO,
OTHOCSACH K pacCTOAHUAM PUJI0COCKU... Ha TpeTbeM MecTe oKa3a/iMch Joe3xKarwLlinue 4o
paboTsl 3a 15-30 MuHyT. I HakoHewl, paboTarLmne banxe, 4eMm B HeTBEPTH Yaca OT 4OMa,
CYUTAIOT IKOHOMUIO BPEMEHMU JINLLIb BCEr0 /INLLb Yy Tb 6osiee LUeHHbIM haKTOPOM, YEM
«b0s1€e€e BbICOKYH KOHLUEHTPAaLUMNK BHUMaHUS OMa».

Credit Suisse

paboTa U3 foma
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