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OnybnmkoBaHo Ha LLBenuapmsa: HOBOCTU Ha PyCCKOM fA3blke (https://nashagazeta.ch)

LLiIBenuapckue oTubl U AETU - BO rnaBe
ceMeMHbiX KoMnaHuu | Peres et fils
suisses a la téete des compagnies
familiales
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oy

"l ' -
¥

Jlydwee - peTsaMm... B TOM 4yuncae n cobcteeHHyto gpupmy (hacerfamilia.com)
[eTn HavYaNbHNKOB - Bbiro4a Wian Bpea onsa npegnpuatma? PaboTaTb € pogHLIMY He
BCerga JIerko, K ToMy e, NMpuHMMas pelleHne OBePUTb PYKOBOACTBO (PMPMbI CbIHY UK
nodepwu, Bnagenbuy TpyaHO 6bITb 06BbEKTUBHBIM.

Les enfants des chefs, est-ce un avantage ou un tort pour I'entreprise? Travailler avec un
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parent n'est pas toujours facile, d'autant plus que le patron, tout en prenant la décision de
confier la direction de la firme a son fils ou a sa fille, a de la peine a rester impartial.
Péres et fils suisses a la téte des compagnies familiales

CornacHo nccnepoBaHunio CaHKT-IanneHCKoro yHuBepcuTeTa, oKkono 88% LuBenuapckmx
npeanpuaTUn NpuHagiexaTt ceMbsAM. [apMOHNYHbI SN B3aMMOOTHOLLEHNSA UX BlaAeNbLeB,
LapAaT M B TaKUX CEMbAX MUP N COrnacue, Nin OHWN CTaJIKUBAKTCHA C CEPbE3HbIMU
npobnemamun? ToT, KTO 3aHUMaNCcsa BU3HeCOM C pooCTBEHHUKaAMM, 3HAET, Kak Nopown
HenpocCcTo HanaguTb paboTy B Takon 06CTaHOBKE, KaKne CropHblie BO3SHUKAT CUTYauun.

EcTb 1 Opyrve TpyaHOCTU: HEPEAKO COTPYAHUKM N MapTHEPLI NepeLlenTbIBaloTCs 0
«KYMOBCTBE», €C/In prpMa NepexonmnT B PyKM POACTBEHHMKA. B Hay4yHOM ncciegoBaHuu,
npoeeneHHOM B HeBlUaTeNbCKOM yHUBepcuTeTe B 2012 rogy nog pykoBoACTBOM AOKTOPaA
NMCUXONOrNYECKUX HayK AHHUK [lapnonu, oTMe4yaeTcsl, YTO POACTBEHHUK X03AMHaA
KOMTMaHWW, B3ATbI HA OTBETCTBEHHYIO AO0JIXKHOCTb, BOCMPUHMUMAETCS, KaK MeHee
KOMMETEHTHbIN, YeM KaHANAAT «C YJIULbl», NP OANHAKOBOM YPOBHE 3HaHU 060unx
npeTeHOEeHTOB.

39% wBenuapCKnX CeEMeNHbIX NMpeanpuaTmMn BO3raBasai0T POACTBEHHUKN BagenbLa,
4acTo - AeTu. 3a NpuMepamMun fasieko XOAUTb He HYXHO. B bione (kaHToH ®pubypr)
NnPOn3BOONTENb MeTaJNINYeCKUX KOHCTPYKuUmn bepHap CoTTa nepepan B 2010 roay
npennpuatue Sottas SA cesoen godvepu n 34aT10. B 2012-m AHHeTT Xanmauwep cTana BO
rylaBe OCHOBaHHOW ee 0TUOM B Xusmibe (KaHToH ®pubypr) dmnpmbel Contrinex,
BbIMyCKaloLLen NPOMbILLIEHHbIE 3/IEKTPOHHbIE AAaTYUKN. [LO 3TOro AHHeTT npuHuUMana
yyacTue B paboTe BceMnpHOro skoHoMu4eckoro opyma. B XKeHese N3abenb ApLu
npuHsana B 2015 rogy oT oTua KoMnaHuto Harsch, cneymnanm3npyrowyocsa Ha
rpy3orepeso3Kax.

Mo4yeMy B CEMENHbIX (hUpMax Tak YaCTo BIACTb NEPEXOAUT OT OTLA K CbIHY, €C/K
poanTenaMm TpyaHo 6biTb 06 bEKTUBHLIMU B OLIEHKE peasibHblX CNOCOBHOCTEN CBOMX
OTNPbLICKOB? N Kak f0BEPUTb PYKOBOACTBO ChiHY UM A04YEpPU, HE HAaBPEeOMB penyTauum
npeanpuaTUsS N He NoAOPBAB MOTUBALIMIO COTPYAHNKOB, CPEAMN KOTOPbIX ECTb 3KCMEPThI,
»Xenawlwne 3aHATb OTBETCTBEHHbIN NOCT?

KpoBHbI€ y3bl - yyllasa pekoMmeHaauma? «Tak 6b1s10 Bcerga, - oTMeTuia B UHTEPBbLIO
XypHany PME ocHoBaTenbHMua HeBwaTenbckon komnaHum NHC Consulting Hagsa Ky6-
Acnep, - HO 9 3aMeTunNa, 4YTO CeEMenHble CBA3M UrpatoT B LLBenuapnm Bce 6onee Ba)xKHyto
posnb. CerogHsa TpyaHee HaUTU MecTa ANs 00y4YeHus, CTaXXMPOBOK, YC/I0BMSA Ha PbIHKE
TPpyAa y>XeCTO4YUInNCb, N B TaKo 06CTaHOBKE pOAUTENN CKIOHHbI BpaTb Ha paboTy cBomx
neten, 4Tobbl M MOMOYb>.

OcHoBaTesnb LeHTpa cemenHoro busHeca B YHuUBepcuteTe CaHkT-lanneHa ®paHK XanbTep
noAYepKHyJs, 4TO Nepefava CBOEro gesa AeTSaM - «3aslor L0JIroBeYHOCTU. Jlioan paboTatoT
Mo-pa3HOMY Ha CBOEM MNpPearnpuaTUN N B Hy)XON pupme. Pedyb nageT He TOJIbKO O
¢hnHaHcoBOM cTOpoOHe: cobCTBEHHaa KOMMaHusa TpebyeT camooTAa4un, NpefaHHoCTY Aeny,
noBepuns».

OnpeKkTop nporpamMmbl «YnpaBneHne ceMenHbiM bnzHecom» B MeXxayHapo4AHOM MHCTUTYTE
ynpaBsieH4YeCcKoro pa3sntusa (JlozaHHa) AeHn3 KeHbOH-PyBMHE OTMETKNa, YTO Npu Hanme
CBOMX OeTen «peyb NaeT 0 KOMMNETEHTHOCTU N HEKOMMETEHTHOCTU. EC/in NpuUHATBIN Ha
paboTy YneH ceMbn HE COOTBETCTBYET 3aHMMAaEMOWN AO/HKHOCTU, TO Ny4yllme Kaapbl



npeanpuaTUsS BOCANPUMYT 3TO, KaK HeCNpaBea IMBbIA MOCTYMNOK, U MOTYT Aa)e YATU Ha
npyryto paboTy, NnocTaBuB NojA yrpo3y AasibHEALLIUA POCT KOMMNaHUU». KpoMe Toro, Hy>KHO
3a60TUTBLCA N 0O CEPbE3HON MOTUBALIMN: €C/IN CbiH NPUXOANT Ha NMPeanpusaTne oTua ToJIbKO
N3 XXeNlaHus caenaTb eMy NPpUATHOE, TO BPSA /i OH ByaeT AeNCTBUTENIbHO LLEeHHbIM
COTPYAHUKOM.

NHTepecHyto cTpaTeruio Boibpann KpuctmnaHa n Ansbep AHxersno, xo3sesa KOMMaHnu
Angéloz Mode, BbinycKatoLen roToByto ogexnay. Korga nx Tpoe geTen Bblpasuinm xenaHume
paboTaTb y poauTenen, nocaegHue nonpocuan NpefocTaBuTb AUNAOMbI, Heobxoanmble
A1 3aHATUA KOHKPETHOW A0JIXKHOCTU. [pn 3TOM TpyAoOYyCTPONCTBO POACTBEHHUKA He
LOJIXKHO NMPOXOANTL BTalHe: nosesHo byaeT nposecTtn cobpaHne cOTpyAHUKOB,
npencTaBuTb HOBUYKA, paccKkasaTb 0 ero obpasoBaHum 1 onbiTe.

HacnenoHukam 6u3HeCMeHOB NOPON NPUXOANTCSA TPYAHO, €CIN UM XOYEeTCSs, K MpUMepy, He
PYKOBOAUTb NPON3BOACTBOM BONTOB U raek, a CTaTb XYA0XKHUKOM WU My3blKaHTOM. Ecnu
)Xe oTel, He CKpbIBaeT CBOUX COMHEHWI B CMOCOBHOCTAX OTMNPbICKA, TO 3TO JINLLb
yCUNNBaAET CTPecc nocsienHero, cyntaet AHuTa KoneH-bappaH, aBTop KHUIMK «Marsble 1
cpenHne NpeanpusaTusa: oT HaceQoBaHWS A0 Nepenayn BHYTPU CEMbU».

Ipyras cCI0OXKHOCTb A1 HacneaHUKa - B TOM, YTOObl 3aBOeBaThb YBa)keHWe Konser. AHUTa
KoneH-BappaH 3HaeT ciy4au, Koraa KoJIJIEKTUB BOCAPOTUBUIICA Ha3HAYeHUIO CbiHa Ha
MeCTO oTLa. YTobbl n3bexxaTb KOHMIMKTOB, HOBUYOK [0JI)KEH BOBPEMS NMPUXOANTb Ha
paboTy, ero 3apnnaTta He O0JI)KHA CJ/INLIKOM OT/IM4aTbhCA OT 3apniaThl COTPYAHNKOB €ro
paHra, n T.A4.

[o6aBuM, 4TO MHOrOe 3aBUCUT U OT pa3Mepa NpeanpuaTns. CerogHs, Koraa MoioLexb
BCe BoJibLUe TAHETCH K BbicLleMY 06pa30BaHUIO, Takas TEHOAEHLMNSA YCIIOKHAET XU3Hb
BNlafenblLaM MesIKUX KOMMNaHuin. X03aMH MSICHOr0 Mara3snHa, B KOTopoM paboTatoT NaTb
YyenoBek, BPAL /I MOXKET pacCYNTbIBaTb Ha TO, 4TO €ro Aeso NPoAoJIKNUT CbiH,
nonyymBLWMA annaom ®enepasibHON MOJNTEXHUYECKOWN LWKObI Lilopnxa nnm JIo3aHHbI.

Y ceMenHbIX NpeanpuaTuin ecTb 1 gpyrasa npobnema: cornacHo nccnepgosanuto Credit
Suisse n YHuepcuteTa CaHkT-IanneHa, B bamxanwme natb neT okosno 20% mManbiX 1
cpefHuX NpeanpuaTuin cTpaHbl 40/IXKHbI OyayT CMeHUTb X039MHa. Ha nepBoM MecTe B
CMNCKEe BO3MOXXHbIX KaHONOATOB B HOBbIE BagesibLbl CTOAT COBCTBEHHbIE AE€TU, HO
nepegada KoOMnaHWUM 3aHMMaeT 5-6 s1ieT, 1 3a 3TO BpeMs OTNPbICKU MOryT NMoTepATb
WHTEepec K aeny poauTenen. B Takom cnyvyae HacnegHMKaM crefgyeT NOMHUTL: B MepPBYIO
oyepenb OHM paboTaloT oNa KOMNAHUK, a He ANa COBCTBEHHOI0 YA0BOILCTBUSA.

MaJible U cpeaHmne npeanpuaTuns
LLBENLIAPCKNE KOMMOAHUK

OTLbl N OEeTU B LIBENLIAPUN

6bu3Hec B LlIBenuapumn

CTtaTbu no Teme

KoMy npoaaThb WBENLAPCKYIO dnpmy?

OayHuwmndTuHr B LliBenuapun

Kak oTAObIXaloT LWBenLapckme MmeHeaxepbl Hebonblinx npeanpusatTmnin?
BonetoT v HavYanbHUKK B LIBenLlapnmn?

Kak weenuapckmne KoOMNaHnm CTUMYANPYIOT CBOUX COTPYAHUKOB?
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