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«L’holacratie», ou la vie sans chef
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PelweHne BonpocoB Ha KpaTkoM cobpaHun (bilan.ch)
MHormne KoMnaHun BblibnpatoT Moaesnb ynpasneHus «holacracy», npu KOTopon
ynpa3aHAeTca nepapxms, U COTPYAHUKN CTAaHOBATCS MOJIHOCTbIO @aBTOHOMHbIMU.
LLIiBenuapckme MeHeaXepbl A4eNATCSA OMNbITOM.

|

Certaines compagnies optent pour I'holacratie, systeme d'organisation de la gouvernance
gui mise sur la responsabilité et I'intelligence collective. Voici ce qu’en pensent les
managers suisses.

«L'holacratie», ou la vie sans chef
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HaBepHOe, MHOrMM 3HaKOMa CUTyaums, korga wed Ha paboTe CTaHOBUTCH NPOCTO
HeBbIHOCKM... O6CTaHOBKa HakKanAeTcs, COTPYAHUKN HEPBHMYAIOT, @ PyKOBOAUTESb,
Ka)kKeTcs, npuanpaeTcs rno nycrsakam, Mewas pabotatb. Ho ctonT HepaBHeMy
«YFHETEHHOMY>» MPOABUHYTbLCS MO MepapXm4eckom NecTHULEe n camoMmy CTaTb
Ha4asIbHUKOM, KakK UCTOPUSA MOBTOPSAETCA. bbiBLUMN psSafoBON COTPYAHUK, BKYCUB BNacTwu,
OCO3HAaET, YTO TeNepb y HEro He TOJIbKO PacLUMPUINCL NOJIHOMO4YUSA, HO U BO3POCa
OTBETCTBEHHOCTb - 3@ pe3ynbTaTbl TPyAa, 3a COTPYOHMKOB, 3a Ka)KAyl0 MesoYb.
Heobxoanmo HaBeCcTu gucumnanHy, nobuTtbca KadecTBa B paboTe, a, Kak BeLlas
3HAaMEHUTbIN repon B NoAnUenckon popme, BOMIOWEHHbLIN Ha dKpaHe Jlyn ne doHeccoMm:
«Le gendarme c'est l'ordre et |'ordre c'est toujours impopulaire!» (gppaHu.: «[lonnuenckmnin -
3TO NOPSAAOK, a NOPSAAOK - 3TO BCerga HenonynsapHo!»)

OnHUM CnoBoM, B ohuce, Kak U B ceMbe, 1 B lobon apyromn ayenke obuiectsa, OTHOLEHUSA
MeXAy IoAbMU pa3BMBAOTCA N0 €ANHbIM 3aKOHaM - €CTb CTapLIU, N eCTb NOAYNHEHHbIE,
N BCE 3TO KPYTUTCHA U BEPTUTCH BO MMSA KAaKOW-TO BbICLLEN Lesn... HO KaK U3MEeHUTb 3Ty
N3BEYHYIO MoAesb, YTObbl U COTPYOHUKN YyBCTBOBaNnN ceba kompopTHee, n paboTa oT
3TOro Bblurpana?

B oTAn4mMe 0T «MOHapXNN», «TEOKPATUU», «AEMOKPATUU» N NPOYMUX Moaesien NoCTPOoeHUs
obLiecTBa, N3BECTHbLIX CO BpeMeH AHTUYHOCTWN, HOBOSIBNIEHHasa «holacracy» (aHrn.
«X0JlaKpacu»), KoTopaa HabupaeT NoNynsapHOCTb Ha npeanpuatTuax Ctaporo n Hosoro
CeeTa (B CLLUA, ®paHunun, Hoson 3enaHgnmn, ABCTpaanm n gpyrux cTpaHax),
npegnosiaraeT, 4To NpaBa 1 06493aHHOCTN PaBHOMEPHO pacnpenensarTCca Mexxay rpynnamu
COTPYOHWKOB. Hawna cBoe npuMmeHeHue 3Ta Moaesb 1 B KoHpenepauuw.

JlopaH MpoaoH cnocobcTBOBa BBEAEHUIO XOJ1aKpPaCK B KOMMaHMM Mo CO3haHunio Beb-
canTos Liip, HacuynTbiBatowen 150 cOTpyAHMKOB B POMaHACKON U HEMELKOA3bIYHOW
LLiBenuapun. B nHTepBbIO XXypHany Bilan oH oTMeTun, 4TO B KOMMNAHNM CO34A0TCA «POJIN,
a He OOJ/DKHOCTU, U AN KaXKgon poan onpenensatoTca 06a3aHHOCTU. POnb 03HaA4aeT, 4To
4eNoBeK MOXET AeNaTb, YTO X04eT, AN AOCTUIXKEHUS Lefn, Ny Hero HeT HavasibHUKa,
KOTOpbIN NpeabasnaeT emy TpeboBaHus».

Posnb MoXeT BbITb yrpa3AHeHa, ecin B Hel y>xe HeT HeobXxoaMMoCTur, NPy 3TOM Y OA4HOro
COTPYAHMKA MOXET ObITb HECKOJIbKO posieil. Ha ypoBHE TpyA0BOro KOJIJIEKTMBA HECKOJIbKO
aBTOHOMHbIX FPYMM OTBEYAlOT 3a pa3Hble NPOEKTbl. PONM 1 CBA3aHHbIE C HAMMW
0643aHHOCTM yTBEP)XAAIOTCA Ha 06WMX cCoObpaHnaX, rae Ka>kKabli MOXXET BbICTYNUTb C
npensioxxeHneM. Xonakpacu cTumynmpyeT paboTy KOJINEKTUBHOIO CO3HAHWS OpraHmn3aunm.
Ona koMnaHMn 60blLOE 3HAYEHNE MMeeT He3aBUCMMOCTb PaboOTHNKOB, KOTOPbIE CO CBOEN
CTOPOHbI YyBCTBYIOT BO3J/I0)KEHHYIO Ha HUX OTBETCTBEHHOCTb. Tako noaxon kK paboTe He
NMOHPABUTCA TEM, KTO MNPUBbLIK «CUAETb» OT 3BOHKA [0 3BOHKA.

He Tak-To NpoCTO NPUBBLIKHYTb K MbIC/IX, 4TO Weda HeT, U BCe HeobxoaMMo pellaTb
caMoMmy. Bosnblie npuxoanTcs obLaTbCs C KossieraMmu, cpean cCoTpyaHNKOB
yCTaHaB/IMBaeTCs OTHOCUTENIbHOE PAaBEHCTBO, MPaKTUYeCKM BCcerga apyr K apyry
obpallaloTCca Ha «Thbi». B 0TAENbHbIX C/lyYasax O0TKA3bIBAOTCS OT opuca - COTPYAHUKN
oTnpasnatTca paboTaTb Ha AOMY.

Xonakpacu nomoraeT COTPYAHMKAM OCYLLEeCTBUTb ewe oaHy Me4dTy - nonpoboBaTh cebs B
pa3HbixX cepax. B komnaHum Liip JlopaH MNpoaoH paboTtaeT 04HOBPEMEHHO U B
yrnpaBaeHun nepcoHana, n B bnsHec-nogpasgeneHnun. «B npeanpmatum ¢ Knaccmyeckom
CTPYKTYpOn 3TO 6b1s10 Ol HEBO3MOXXHO. Tenepb A MOy UCMoOJiIb30BaTb BECb MON



notTeHunan», - y6e>K,ueH nporpaMmMncCT.

Mpu TakoM packnage Cuil Henerko HanTu KaHguaaTta Ha TY WK UHYIO OOJIXKHOCTb...
npocTuTe, «ponb». KaTnuH oe bastc [ptoap, oCHoBaTesIbHULLA KOHCANTUHIOBOrro
arenTcTtBa Enfin! Consulting (JTo3aHHa), B KOTOPOM OHa BHeApW/ia «FrOPU30OHTAJIbHYO»
CTPYKTYpPY uepapxuu, osaro nogbickmana cebe accucteHTa. naBHbIM 15 Hee 6biin He
HaBblKM KaHAnpaTa, a ero noaxon K paborte. N Takon Hawencs: «4 Boibpana meHee
KBaaMPULUNPOBAHHOIO, HO O4€Hb AVMHAMWUYHOIO U MHULIMATUBHOIO YesioBeKa. f 3Halo, 4TOo
BHa4YaJsie MHe MpuAeTCcsa NoMoraTb Kojsiere, 0CO6eHHO B TEXHUYECKOM MJaHe, HO Co
BPEMEHEM Mbl CMOXKEM MoslaraTbCa APYr Ha Apyra, y Hee byayT LUMPOKME NMOSTHOMOYUNS...»

O4eBUAHO, YTO, MPU BCEX MNONIOXKUTENbHLIX CTOPOHAX TaKo MOAeN N opraHn3aummn paboThl
Ha NpPeanpusaTUKN, B 0HOYaCbe He 3acTaBuLLb BCcex 06/1e4bCs B/IaCTblO U B3ATh Ha cebs
OTBETCTBEHHOCTb 3a KaXX[blil CBOW War. Bo MHOrMX KOMMaHUAX, KOTOPbIE PELLIMINCE CTaTb
Ha NyTb «X0JlaKpacu», posb «pedopMaTopoB» 6pann Ha cebs MHMUMATUBHbIE TPYMMbI
COTPYAHMKOB, KOTOPbIE BHavasie Mpoxoanaun cneunasbHoe obyvyeHune, a NoToM BHeAPSAM
HOBble NMPUHLWNbI Ha paboTe. «B Liip ABeHaguaTb YenoBek crepsBa MpoLIn Kypc obyvyeHuns
B bepHe, 3aTeM apyras rpynna oTrnpaBuiack B AMCTepaam», - pacckasas JlopaH MpoaoH.

Bce e B afpec xonakpacu pa3faeTcsa KpUTUKa - HEKOTOpPbIE IKCMepThbl ybe)KaeHbl, 4To,
HapsA4y C T’MBKOCTbIO, 3PPEKTUBHOCTLIO, MOTEHLMANOM A1 UHHOBALMA, KOTOpbIE
cnocobHa faTb 3Ta CMCTeMa, OHa NOAXOAUT NNLb ANS ONpefeNeHHbIX TUMNOB KOMMaHUNA,
3aHMMaIOLLMXCS, Hanpumep, NpoJa ke TOBapoB B MHTepHeTe. Kpome Toro, B CUCTEME, rae
TPYAHO MPOC/IEXNBAETCHA Mepapxmvyeckas OTBETCTBEHHOCTb 3a MPUHATME TeX UM UHbIX
pPeLIeHNN, KIIMEHT 4YaCTO OKa3blBaeTCH He3alMLEHHbIM. KaK BbIACHUTb, K MPUMeEpPY, KTO
6bln1 BUHOBAT B NMOCTaBKaX HeEKaYeCTBEHHOW obyBu?

HekoTopble pUpMbl, CKEMTUYECKN OTHOCACH K CaMOW BO3MOXXHOCTU MOCTPOEHUS YCNELLIHOMN
OpraHM3auUMoHHON CTPYKTYpPbI «be3 weda», XOTAT BHeAPUTb XO0TH Obl OTAOE/IbHbIE
3N1eMeHTbl XoNnakpacu. Kpuctod bapmaH, rnaBa »XeHeBCKOW KoMmnaHum Loyco,
npeaocTaBnsoWen ycayru B o06nactm ynpasiaeHna oas MabixX U CpefHuX npeanpuatun,
CYMTAET, YTO XONaKpacu - AO0BOJILHO CJIOXKHasA CUCTeMa M npegnoJsiaraeT MHOrro
hbopmanmsma. «Mbl Bbl XOTen N NepeHATb OTAe IbHbIE 31IeMeHTbl 3TON CUCTEMbI, Harnpumep,
B 0011aCTN NPUHATUSA peweHnin, 4Tobbl NO3BOINTL NoApa3feneHnsaM 4eCTBOBaTb
aBTOHOMHO U el eHTpasn30BaHHO, COXpPaHAs NpU 3TOM COrjlacoBaHHOCTb AEeNCTBUNA. DTO
BbyneT cBoero pofa «JIONKOKpaTUa», - C ysibiIbKoOn 0TMeTUN pyKoBOAUTENb.

paboTa B LliBenapun

LIBENLIAPCKME KOMOAHUN

CTtaTbu no Teme

HapylleHne Ha paboTe: CTOUT W AYTb B CBUCTOK?

Jobpo no)xanosaTb Ha paboTy!

Kak LiBenLapckme KoOMnaHUm CTUMYINPYIOT CBOUX COTPYAHUKOB?
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