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XKeHLUUHbI pe3yJibTaTUBHEE MY)X4YMH,
KakK pykosoautenu? | Les femmes-
dirigeantes plus efficaces que leurs
homologues masculins?

Author: Jlenna babaeBa, XXeHeBa/Jlo3aHHa , 13.02.2015.

MKeHLWMWHbI BO rNaBe KOMMNaHNN «B3BeLMBAOT» COTPYAHMKOB MO UX peasibHbIM Ka4yecTBaM
(hope.huanqiu.com)

NoyeMy XKeHLWMHbI YacTo AobuBaTCA BONbLUNX YCMEXOB HA PYKOBOAALWMX NOCTaX, YeM
MY>X4YUHbI? COorsacHO UCCNefoBaHMI0 KOHCANTUHIOBOW KoMNaHunM «Zenger Folkman»,
YKEHLWMHbI-aAMUHNCTPATOPbI, Kak NpaBuso, 6amxe K Nog4MHEHHbIM, 3hheKTUBHee
pelwalT NoBCceAHEBHbIE 3aa4l, HE YBJIEKAOTCA MOJUTUKOM N YYTKO pearupyroT Ha
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N3MEHEHME KIMMaTa B KOMMaHUMN.
|

Pourquoi les femmes-administratrices ont-elles souvent plus de succes que les
hommes?Une étude récente de Zenger Folkman montre que les femmes sont d’habitude
plus proches de leurs subordonnés, résolvent les problemes d’une maniere plus efficace et
réagissent avec attention aux «changements climatiques» dans I'entreprise.

Les femmes-dirigeantes plus efficaces que leurs homologues masculins?

B yNnOMsIHYyTOM nCCnefoBaHUN aMePUKAHCKON KOMMaHnm 6biin npoaHaan3nposBaHsbl
noctumwxeHmna 8000 pykosoauTenenn ob6oux rnonos. CTpeMsaCb NPOACHUTb CUTYaLNIO B
poaHON CTpaHe, XXypHan PME.ch B350 NHTEpPBbIO Y HECKOJIbKUX XXEHLLNH, BO3r1aBJ/IAOLLNX
pa3finyHble LWBEnLapckne npeanpmaTns.

CoTpyaHunua eBponenckoro otaesnieHna komnaHum IBM BputTa Npocc, KoTopasa perynsapHo
MPOBOANT TPEHUHI U A8 TOM-MEHEeAXKEPOB, CHUTAET, YTO XKEHLWMNHbI CTPoAT 6onee
Kpernkne OTHOLWEHUSA C COTPYAHUKAMU U CMOCOBHLI Ierye «NpoOHUKHYTb B JINYHYIO Chepy>,
He 3a4eBas YyBCTB cobecegHuMKa (4TO cNOCOBCTBYET CMJ/IOYEHNIO KOJIJIEKTUBA), TOrAa Kak
MY>XX4YUHbI, Kak NpaBuno, 6osiee x0No4HbI N CKJIOHHbI K MOBEPXHOCTHOMY 06LLEeHMIO.
MeHLWnH Bonblue MHTepecyT NAK caMu no cebe, 1 3TOT nHTepec obneryaeTt obuweHne B
KOMMNaHuw.

eHepanbHbIN ANPEKTOP XXEHEBCKOro oTaesieHnsa hapmauesTnyeckon komnaHum Eli Lilly
and Company Cbto3aH beTtuTo BaHgeBanne nocne BCTYNAEHUSA B AO/KHOCTb
pacnopsgnnack CHeCTU CTeHbl KabMHETOB, B KOTOPbLIX A0 3TOr0 TPYAUINCH YJIEHbI
npaBneHuns. B pesynbTate Nonydnsnocb 6onbLIOe OTKPbLITOE NpocTpaHCcTBO (Open Space), B
KOTOPOM OHa paboTaeT CoO CBOMMU NOAYMHEHHBIMU. «f XoTena ybpaTb nepapxmyieckume
bapbepbl. ECIM NOHa4Yany coTpyaHMKaMm Obly10 HEMHOIo Hey406HO B HOBOW «LLYMHOW»
0ob6CTaHOBKe, TO CeroHs BCe 0TMeYaloT, HACKOJIbKO yay4wunacs obMeH nHcpopmaumnen m
noesmMm». B LeHTpe OTKPbITOro NPOCTPAHCTBA - 30Ha OoTAbIXxa ¢ 6ackeTOONbLHOW KOP3MHOWN
N HacTosIbHbIM pyTHoNOM. CTOUT f06aBUTbL, YTO TakKasd opraHu3aumnsa Tpyna BCcTpedyaeTca u
Ha Apyrux npeanpuatusax, roe Kpecjia pykosoantenenm 3aHMMaT MyX4YUHbI. I3BECTHbIN
npuMmep: opucekl Google (Bkatoydasa ouc B Liropmxe), roe camo pabovyee npoCcTpaHCTBO
HanoOMMHaeT 30HY OTAbIXa WIN faXe OeTCKUM can.

dpyroe Kka4yecTBO pyKoBOAUTENbHUL - NpAMOTa. MapnaH Menep, cToswas BO riaee
Tunorpadgpun Genoud B Jle MoH-ctop-J103aH (KaHTOH B0o), Npn BO3HUKHOBEHNN TPYLHOCTEWN
npeanovYnTaeT roBOPUTb CO CBOUMK 55 cOTpyaHMKaMM HA4YUCTOTY, «BblKJlagblBasa BCe
KapTbl Ha CTOJ1» N Hanpas/As UX MbICJIN Ha pelleHne 3a4a4n, a He Ha NMOUCK BUHOBHbIX U
KOHMAMKT. Takon noaxon ewe 6onblue yKpenaseT KOJIJIEKTUB U HUKOrO He BbiCTaB/ISET B
HeBbIrOQHOM CBeTe.

KaTpuH ®puny OwneH, 3aHMMatowlas BbICOKMIM NOCT B 6a3enbckonm koMnaHum Auchlin SA,
PYKOBOAUT KONNEKTUBOM, Ha 70% COCTOALLMM U3 XKEHLLWNH. «Y Hac NpeKkpacHble
OTHOLWeHMA. Mbl He BopeMca 3a B/laCTb Tak, Kak 3TO AeNatloT MY>XX4YUMHbI, Y HAaC LapuT
CONMMAAPHOCTL. 51 BBENa CBOOBOAHLIN rpadhuK, N BCe MPEKPACHO BbIMOJIHAT CBOW
0053aHHOCTN, faXKe eC/IM NHOorga KTo-TO OTCYTCTBYET Mo CEMENHbIM NPUYNHaM, oCTaeTcs
AOMa C pebeHKoM>».

LLIBeiiLapckas XXypHaiNCTKa U KOHCYIbTAHT Mo BOMPOCaM JIMYHOCTHOMO U
npodeccnoHanbHOro passuTmsa dnopaHc Yrv nogyepkHyna, YTo My>X4nHbl CTAaHOBATCS
NHUUMaToPaMm MOBBUHIa N KOHPIMKTOB He pexXke XXeHLWNH. «HeKoTopble XXeHLWNHbI



KOMMPYIOT MaHepy NoBeAeHUs MY>XXYUH, 4TOObl yTBEPAUTLCSA B KOJIJIEKTUBE, N TEM CaMbIM
MeLlaloT pasBMBaTLCA APYrUM COTPYAHMLAM.

3a4acTyto XXEeHLLMHbI NPOBOASAT NEperoBopbl pesysbTaTuBHeE MyX4nH bnarogaps
CNOCOBHOCTM NyyLle NOHUMaTb Manenwme N3MeHeHNs B HacTpoeHnn cobecegHnka. Kpome
TOro, NOMOraeT U yMeHune NpoBOANTb TOHKYIO CTpaTerunto: BuHoaen MagneH PiogeH
MoOAYEPKHYA, YTO XEHLLMHbI-pecTopaTopbl BeayT cebsa marye B obuweHun, bonblue
pacnonaratoT K cebe noceTutens. «Korga Ko MHe NMPUXOAAT KJIMEHTbI, 1 BCMOMMHA0 C/10Ba
oTua: «Ecnmn Tebe ypactca ybeanTtb gamy, TO Aes0 CAEMAHO», TaK KaK 4acTO peLlleHns
npuUHMMaeT MajaM, a He ee CNYTHUK, Aa)Ke npu Bbibope copTa BUHa».

XXeHuwmHaMm CBONCTBEHHa Bosiee Tpe3Bas OLEHKA PUCKOB, HA KOTOPbIE OHU NAYT B
ynpaBJaeHUN KOMMNaHNAMU. PNPMbI, HA OCHOBE LLeH aKLUMA KOTOPbIX BbIHNCISETCSA
Ba)KHenwunn poHposbin nHaekc ®paHunm CAC 40, nMeloT B COCTaBe CBOEro pyKoBoACTBa
HeMaso XXEHLWWH 1 nyylle nepexxunm nepunog Kpusmca. KatpuH ®puny OwneH obbacHaeT
3TO TeM, YTO XXEHLUMNHbI N0 CBOEN NpUpoLe - XpaHUTesIbHUL bl CEMENHOro o4ara, n Tak xe
OTHOCSATCS K CBOeMy Bu3Hecy, AenCTBYS C NpeaenbHON OCTOPOXKHOCTLIO.
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B 60pbbe ymMOB cuia MbllL, nepecTaeT b6biTh NpenmyLLecTBoM (journaldesfemmes.com)

YacTb KEHLWMH 3aHUMatoT 6onee HU3KMe AOSIXKHOCTU, YeM Moram Bbl Npy CBOEM
obpa3zoBaHUM 1 OMNbITE, TaK Kak UM He XBaTaeT yBepeHHOCTN B cebe n ceoel
KoMneTeHuun. KatpuH ®puy OLieH BbIPOCSa B CEMbE, FAe BCe XeHLWMHbl paboTanu. OHa
B lOHble rofbl Ntobnna MacTepuTb 1 Mora 3arnpocTo NOMeHATb Macio B Monege. OTel
roBOPWUJ €N, YTO «AEBOYKN TaKUM HE 3aHMMAOTCSA», HO HUKTO He OorpaHuynBan ee
cBoboabl. «<HeCcMOTps Ha 3TO, BO MHE )XUBET HeKoTopasi poboCTb, KOTOPOW HET Y MY>XKUYUH:
€CJIN MO0 KaHANAATYpY BblABUralOT B COBET ANPEKTOPOB, 1 HEBOJIbHO HA4YMHalo
COMHeBaTbCsA B 060CHOBAHHOCTU TaKOro BbIABMXXEHUSA. MHe NpuxoanTcs AenaTbhb
NHTEeNNeKTyaslbHoe ycuane, 4Tobbl ABMraTbCa Aasiblue B MPotheccMoHaibHOM chepe».
3aMeTuM, YTO TaKyl TOYKY 3peHUst NOAAEPKMBAIOT He BCe MpearnpuHMMaTesbHULbI, NPU
3TOM YaCTb XXEHLLUWH YNOMSIHY N onpeesieHHoe ManoayLline, KoTopoe NposBAsiOT MHOrve
MY>XYUHbI, KOrga HAacTynaeT MOMEeHT NPUHATUS peLleHus.

Mpn Tako CKPOMHOCTU He BbI3bIBAET YAUBJIEHUSA TO, YTO AJI9 MHOIMX PYKOBOAUTENbHUL]
pa3Mep ux 3apnaaTbl CTOUT Ha BTOPOM MeCTe, Tak KaK OHW MoJly4atoT YAOBNETBOPEHME,
BUAOSA pe3ysibTaTbl, KOTOPbIX Aobunack KOMNaHMsa Noa Ux ynpasaeHneM. My>X4nHbi-
pPYKOBOAUTENN - OTAENbHbIA BOMNPOC, BEAb My>XX4lMHa BOCNpUHUMaeTcs B obLiecTse,



npexae Bcero, Kak nobbITYKK, 1 NMnOTOMY 3aprJlaTa O0Jid HEro MMeeT bonbliee 3HaYeHue.

Ewe ooHO NpenMyLLecTBO XXEHLWNH - HACTOJIbKO O4eBUAHOE, YTO O HeEM Becrnosie3Ho
ONCKYTUPOBATb - UX «MOJINBAJIEHTHOCTb», €CJIN HE CKa3aTb "MHOMOCTaHKOBOCTbL". OHU
CNOCOOHLI yNpaBssiTb KOMMaHMEN U MapasisiesibHO BOCAUTbIBaTb AeTen, 3ab0TuThbCs 0
MYy>Xe U poanTensx, NposaBastoT 60nbLy0 rMOKOCTb NPU PEeLLEHNN pa3HbIX BONPOCOB Y
ObICTPO pearnpyroT Ha N3MEHEHUSA B pacnmncaHun.

Ecan »XeHLWwnHbl HepeaKo NPEeBOCXOAAT CBOMX KOJIJIer MY>XCKOIO noJjia B pa3HbiX obnactax
ynpasJieHus, TO B 04HOM OHW, CKOpee, NpourpbiBaloT, OTMeYaeTCa B UCCsiefoBaHUK, a
MMEHHO - B pa3paboTke cTpaTernu. Bnpoyem, Ha 3TOT CHeT Yy LUBENLAPCKMX
pyKoBoAUTESIbHUL, eCTb CBOEe MHeHue. PuTa ['pocc npusena B npumep KomnaHuu IBM u HP,
rae B Kpecslax reHepasibHbIX AUPEKTOPOB CUAAT XEHLLMHbI (COOTBETCTBEHHO BnpoxnHus
PomeTTn n MaprapeTt YntmeH, kotopas paHee 10 neT Bo3rnasnasia KoMnaHuto eBay). «B ux
NOOYMHEHUN - COTHU ThICAY COTPYAHUKOB, N eCcnun Bbl B TaKOW CUTyaunm y HUX He Bbiio
cTpaTermn4yeckoro BuaeHus, cnenoano 6ol 0XXnaaTb HanxyaLero».,

YTo XKe, oCTaeTCcHd BCMOMHUTbL, YTO B 3TOM roay LLBenyapuio B o4epenHOW pa3 BO3rjaBuia
XeHwmnHa - CumoHeTTa CoMMapyra BCTynwusa B A0J/DKHOCTb npe3ngeHTta KoHgpenepauum
1 aHBaps. Kakmux ycnexoB OHa OOCTUIHET B yNpaB/ieHUN KOMMaHNEN BENNYNHOW C LEnyto
CTpaHy, Mbl Y3HaeM B KOHLEe roja.
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LLIBenlapckme aMa3oHKM - Ha paboTe n aoma
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