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BoraTbIXx N HE3aBUCMMBbIX XXEHLWWH B Mupe Bce bonblue (lesquotidiennes.com)
XypHan PME Magazine ony6sinkoBan pe3ynbTaTbl UCCIeA0BaHNSA HA TeMY TOro, Kak
cnefyeT BECTU TOProBble NeperoBopbl C XXEHLWMHaMN, NPUHUMAOLWNMN peLLIeHNs.

|

Le PME Magazine a publié les résultats d’'une recherche concernant le style a adopter
pendant les pourparlers face a une femme qui a le pouvoir de décider.

Ces entrepreneuses désireuses

OcCTaBaTbCs HE3AaBUCUMOW U MMeTb rMbKuii paboynin rpadumk - 3aMaH4YNBas KapbepHas
nepcnekTrBa A1 COBPEMEHHOW XEHLLNHbI, MOXXeNaBLUEN OTKPbITb COBCTBEHHOE Aero.
OnpepneneHHble puckuy, 6e3ycnoBHO, MPUCYTCTBYIOT, HO, Kak F1acuUT APEBHSS MOrOBOPKaA,
KTO He pUCKYyeT... Bce H6onblue XXeHLWMH B Haln AHW 3apabaTbiBaloT Ha XXU3Hb

caMocTodaTesNIbHO. 10 AaHHbIM MopTasja MaJblX U CpeaHNX I'IQEQ,FIQVIFITVIVI
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FfocynapCTBEHHOrO CEKpeTapuaTa No 3KoHOMMYeCcKM Bornpocam (SECO), cocTosHme
XKEHLUMH BO3pacTaeT bbicTpee, 4YeM COCTOSAHNE MY>XXUUH. Hanpumep, B PUHAAHANUN K
Hunpnepnanpax 6oraTbiX XXeHWMH y>xe 6oNblue, YeEM MY>XYUH C TYITMM KOLLUENIbKOM. 3TO,
KOHEYHO, He 3HA4YUT, YTO HacTasa 3pa nNpouBeTaHusA caboro nosa, NOCKOJIbKY B
niJaHeTapHOM MacwTabe XXeHLMHbI BbINOAHAT 0Kos1o 70% obbema Tpyaa, nosy4vas npu
3TOM 2% MUPOBbLIX OOXOL40B.

B CBSI3M C NOBbILWLWEHNEM POJIN XKEHLLMH Ha PYKOBOAALLMX MOCTaXx, JIIOO0OMNbITHO B3rIAHYTb Ha
ocobeHHOCTV NnoBeneHua nean-60ccos.

MpenecTb pa3iNynin Mexxay rnojoBMHAMWN YEeI0BEYECTBA B TOM, YTO XKEHLLNHbI U MY>XYUHBbI
Nno-pa3HOMY NOAXOAST K MPUHSATUIO pelleHunin. MocTynaT 3TOT OTHIOAb He HOBbIN, U
obpallaTbCcs K 3TON TeMe Bpoae Obl U He CTOUNO, ecnun Bbl HE OPUTrMHANIbHbIE HAaX0AKW
HOBOIO MUCC/le0BaHUS.

B 2005 roay HeckoJibKO nMapTHepoB 1 yrnpasastowmnx Deloitte roTtoBnnmceb K BCcTpeye C
NOTEeHLUMaNIbHBbIM KJIMEHTOM - KPpYynHOM O0sbHULEN, KOTOPOW NPeacToa I HEKOTOpPbIE
npeobpa3oBaHus.

MOCKOJIbKY peyb LWJla 0 KOHTpPakKTe Ha MWIJIMOH (hpaHKoB, npeactasntenu Deloitte
3anacancb 6ecyncneHHbIMmM aprymeHTaMmn B nosib3y CBOEN KOMMaHnn, KOTopble
CTapaTesibHO NMepevyuncanin Ha BCTpede, CTapasacb NnpefyragaTb Majenne noxesnaHus
KnaveHTa. lNMpn 3TOM X He NoKMAano owyLeHne, 4To ayanTopus, cocTosLwas
NPENMYLLLECTBEHHO U3 XKEHLLWH, BOCMPUHMUMAET UX KaK-TO He TaK. YyTbe nx He obmaHyno,
MOCKOJIbKY B pe3ysibTaTe 60osbHMLA He Bbibpasia nx KOMMaHuIo.

Takue 3n130/4bl CO BpEMEHEM CTasIn MOBTOPSATHLCA Yalle, 1 akcnepTol Deloitte pewnnun

CTaHoapTHasa cTpaTermsa rneperoBopos C AesioBbiMU siegn He npongeT (lerablog.org)
pa3obpaTbCs, B 4EM TYT Aes0. BbIACHNNOCHL, 4TO NpoAaBaTh XEHLMHAM - COBCEM He TO,
4YTO NpofaBaTb My>X4YMHaM. A NOCKObKY BCe 6osiblle PYKOBOASALLMX OO/IKHOCTEN
OOCTaloTCA B HaWM AHW go4vepsm BeHepbl, HACTano BpeMsa NnepecMoTpeTb rmnotesbl 06
0COBEHHOCTAX 3aK/II0YEHNSA KOHTPAKTOB.

KoHe4HO, peyb NonaeT He 0 XKeNe3HoM npasuie, a ckopee 06 obuwen TeHaeHUNN, 3HATb
KOTOPYIO HE MOBPeANT TeM, Ybl NPOeccMoHalibHble 0693aHHOCTN 3aCTaBAAT UX
BpallaTbCA B 3ToM chepe. B 2006-m Deloitte Havana npoBeneHne onpoca cpeau
NCKYLUEHHbIX MoKynaTesen npoeccnoHanbHbIX YCAYT, KaK My>XX4YUH, TaK U XXEHLLWH, 1



cobpana nbOMNbITHbIE AaHHbIE.

MNepBasi KOHCTaTauuUs: 6ONbLLUNHCTBO BbICOKOMOCTABNEHHbIX XXEHLIMH Ha NYTU K yCrexy He
pa3 CTaJIKnBaaMCb C HEPABEHCTBOM MOJIOB U NMPuobpenn noBbILLEHHYI0 YYBCTBUTENbHOCTb
K MasieilulMM HaMeKaM Ha Takoe HepaBEeHCTBO.

NccnepoBaTenu Tak>xe BbISCHUN, YTO XKEHLLNHbI BOCAIPUHMMAIOT BCTPEYY C
NOTEHUWNANIbHbIM MOCTAaBLUMKOM YCJyT, KaK BO3MOXXHOCTb N3Yy4YMUTb pPa3Hble BapuaHThbl, a
MY>X4YUHbI, HA06OPOT, BUAAT B TAKOM cOBpaHMn 3aBepLUAOLLNIA 3Tar, MOCKOJIbKY OHMU
CTPOro orpaHM4YMBalOT AOCTYMHbIE BAapMaHTbl U BbibMpatoT Hanbonee npuemnemslie 13
OCTaBLLUXCSH.

My>X4nHbI NPOABAAIOT TeHO4EHLUNI0 3aKaH4YMBaTb Anasnaor, Korga HangeHo Xopowlee
pelieHne, a XXeHLWnHam CBONCTBEHHO BbICJlyLLATb Ka>XAoro, npexage 4eM CkKa3aTb
OKOH4YaTeJIbHO€E CJ/10BO.

My>X4YMH OT/IN4aeT Bepa B NPEMMyLLEeCTBO NOKynaTens Hajg NnpoAaBLuoM, U MO3TOMY
KOMMaHWA-npoaaBeL, CTapaeTcs NpeACcTaBUTb CBOM NMPOEKT WU YCIYT B KaK MOXXHO
6onee BbIrOAHOM cBeTe. XeHLMHaM He CTOJIb Ba>KHbl NOA06HbIE HI0AHCbI, OHU Bonee
BHUMaTEJIbHbI K PaBHOBECUIO NHTEPECOB CTOPOH.

Ha 3Tux BbiBOgax akcnepTbl Deloitte He 0CTaHOBUANCH 1 MPOBENN SKCNEPUMEHTDI -
MOCTAHOBKW OE/0BbIX MEPEroBOPOB, - KOTOPbIe NOMOran um obpaTnTb 60/bLLUE BHUMAHUSA
Ha Takue ocobeHHOCTU:

YMeeT nv BeOyLwmin neperoBopbl afanTUpPoBaTbCA K CUTyauun, BHUMaTb HAaCTPOEHMIO U
MbIC/ISIM MoKynaTens. XKeHW M Ha-pyKoBoAMTEb 3auHTepecoBaHa B pelleHnn npobaemMsl Ha
CBOEM MpeanpuaTuM U paccMaTpuBaeT NpueaLlero K Hel NpeacTaBuTens, Kak
KpeaTUBHOIro COTPYAHMKA.

CnocobeH nu BeayLWwmMin NeperoBopbl y1aBAnBaTb Pa3HULY B MY>XCKOM U XXEHCKOM
BOCMPUATUN. My>XXUUMHbI CKNIOHHbI YNOoTPpebnaTb CNOpTUBHbIE MeTadopbl, MOPON Yepecdyp
APKO OMNUCBLIBAIOT YCJIYI, KOTOPbIE OKa3blBa€T UX KOMMNAHUS, HO €C/IM 3TO He nMeeT
ocoboro acppekTa, TOo CTOMT BosbLLE BHUMaHNS 0OpaTUTb Ha cobeceaHMLy 1 NoCTapaTbCa
HAaWTW B3aMMOMOHMMaHME,

lMpenocTaBngeT M y4aCTHUK NeperoBopoB UcHepnbiBatowyo nHpopmaumto. Hepenko
MY>XYMHbI OMNCLIBAIOT MPOEKT, FOBOPSA O €ro COCTaBAALWMX B OTAENBLHOCTU, TOrga Kak
XKEHCKUN yM MOXKeT TpeboBaTb MaKCMMM3aL MM pelleHnin B nosb3y 6onee oblWmMpHbIX
pe3ynbTaToB. W ecnin )KeHWwnHa 3a4aeT BONPOChl, HE CBSA3aHHbIE Ha NepPBbIN B3rnag
TeMOW pa3roBopa, TO HY>XHO MoCcTapaTbCsA MOHATb UX NMPUYUHY N MOMOYb €N MPUHATb
pelwieHune.

B pe3ynbTaTe KomnaHus Deloitte npuiwina K BbIBOAY, 4TO 3HAaHUE Pa3INYnil B NOBEAEHUN
NeNoBbIX MY>XXYUH 1 BU3HEC-Nenun NoBbILLAEeT YA0BNETBOPEHHOCTh KneHTa. HoBas
nporpaMmMma AencTBUiA MOMOra NX KOMMaHUM NOJTyYUTb KOHKPETHbIE NMPenMyLLEeCTBaA Ha
PbIHKE, TaK KaK paHblle UX NpeacTaBuTeN NPUMEHSIN KO BCEM MOTEHLNANbHbIM
3aKa34yMKaMm ofHy CTpaTeruio, n3-3a KoTOpol BpeMeHaMun «ynsbiBaJn» BbirOfHbIE
KOHTPaKTHI.

YTo XKe, nocyLanm XeHWwnHy n caenam HaobopoT? - CNPOCUT KTO-HUBYOb C MPOHNYHON



yNbI6KOM. Mbl HE CMOXXKEM COrNacUTbCS, BeAb B HalLeM Cilyvyae CTOUT Kak pas3
NPUCNYLWATbLCS K XKEHLLMHE N NoCTYNNTb coobpa3Ho ee enaHusM. Begb nocnegHee cnoBo
byneT 3a Iean KJINEHTOM.

CoBpeMEHHbIe XEHLLUWHbI YMEKT MPUHUMaTb B3BELLEHHble pewieHuns (femmes-
entrepreneurs.ch)
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