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MocTponTb NpennpuaTre Tak e C/I0XKHO, Kak na33n... (capitalrh.fr)

Lsenyapckaa komnaHusa Polygone Consultants SA npegnaraeTt NOMOLLb B ynpaBiaeHUN
YesloBe4YeCKUM KanuTasioM 1 "rnpodeccnoHalibHble LMKbl" 019 OTBETCTBEHHbIX
COTPYOHMKOB NpeanpusaTun.

|

En période de crise comme en période d'euphorie économique, pour les entreprises, les
enjeux liés au capital humain restent les mémes. C'est pourqguoi le cabinet Polygone
Consultants SA s'est donné pour mission d'accompagner sa clientele durant la totalité des
cycles professionnels de ses collaborateurs, cadres et leaders.

Capital humain: le coeur des solutions pour |'entreprise

B nepuopn kKpusnca, Kak 1 B Nepnog 3KOHOMUYECKO 3Mopun, LLesn 1N 3a4a4m
npeanpuaTUiA B OTHOLLEHUN YesI0BEYEeCKOro KanuTasa oCTaloTCa OANHAKOBbIMU. B AByx
3TUX KOHTEKCTaX, Aa)e eC/IM OHM COBEPLUEHHO pPa3Hble, XXeHLLNHbI 1 MY>XYUHbI,
paboTatowme ana opraHn3aumm, npeactasnsioT cobon, B CaMOM LULMPOKOM CMbICJie CJI0Ba,
«KanuTan», KOTopbln HEO6XO0AMMO CTUMYJINPOBATL U pa3BUBaTb. IMEHHO MO3TOMY Halu
KabuHeT B35, Ha cebsl 3afayy CONPOBOXKAATb CBOUX KJIMEHTOB BO BpeMs BCEX
«MNpOohecCcnoHasbHbIX LMKMI0B» AN COTPYAHUKOB, KaApPOB N PYKOBOASLLEro COCTaBa.
«MpogeccnoHaNbHbIMM UMKNaMU» Mbl Ha3blBAEM KJlOYEBbIE 3Tarbl Pa3BUTUSA, OT
nepapxnyecknx BepLUNH A0 NO3MLUIA MeHee OMnJladynBaeMbIX U MeHee 3Ha4YMbIX.
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B nepsyto o4epenb, npuem Ha paboTy, KOTOpbIN NMeeT peLluatoLLee 3HadYeHne. PakTopsbl
ycrexa CoCTOAT B cnocobHOCTM nNpenyrafgaTbh U NPaBuibHO OLEHNTb O4HOBPEMEHHO
3HaHUA U KBaIM(UKaLUN COTPYAHUKA (NpodeccmoHasibHble KOMMNEeTEeHLNn) 1 ero
MeHe)XepcKue cnocobHOCTK, YenoBeyeckme KayecTBa, nosegeHme. OQHaKo B HaCTOALLNN
MOMEHT Mbl BCe Yalle Habnogaem cutyaumm, Korga, NnpMHMMas HOBOro COTPYAHUKA,
pykoBoauTenu B 60/IbLUINHCTBE C/ly4aeB OrpaHUYNBAOTCA € AMHCTBEHHbIM KpUTEepmnem
npogeccnoHasibHbIX KOMNeTeHUNN. B To xxe BpeMs, 60/1bLUINHCTBO YBOJIbHEHUN B MepBbI
rof nocse Ha4ana paboTbl Ha NPeaAnpuUATUN Bbi3BaHbl NpobsieMamMu 4YesioBe4eCKoro
XapakTepa, NoBeeHNeM Uan NpUBbIYKaMN, HECOBMECTUMbBIMUY C KYJIbTYPOI OpraHm3auun,
a TakXe KOHMJIMKTHLIMU OTHOLUEHUSAMUN C KOJIJIeraMu. =lPacxogpb! npeaonpuaTus,
Bbl3BaHHble HEyJa4yHbIM HAaMOM, NMpeacTasnfoT cobon ABe-Tpu 3aprnaaTbl YBOJIEHHOIO
COTPYAHMKA, He cHnTasa NoboyHbIX yObITKOB, HAHECEHHbIX €ro KojsieraM, KoTopble
BbIHY>XAeHbl 6paTb Ha ceba pononHUTenbHy paboTy, NULWHME 3aTpaThl HA OpraHnU3aunio
n ywepb KnmeHType.

Hal onbIT NOKa3bIBaeT, YTO PUCK OLWINOKKM NMpu NpruemMe cCOTpyaHMKa Ha paboTy MOXHO
3HAYNTENIbHO MOHN3NTb, €C/IN NPeanpusaTue caesiaeT CTaBKy Ha OLEeHKy byayuiero
COTPYyOHMKa Mo BCEM NapaMeTpaM. JTa oueHKa («assessment») npencrtasnsgeT cobon
CTPYKTYPUPOBAHHbIN CTaHOAPTU3NPOBaHHbIN NPOLLECC aHa/n3a NOBEAEHUS U
PYHKLUNOHMPOBAHNA IMYHOCTU, OCHOBAHHbIA Ha HECKOJIbKNX UCTOYHUKAX MHOpMaLNN.
OBbIYHO 3TV UCTOYHUKWN NOAPA3AENATCA Ha TPU KaTeropuu:

- pe3ysbTaTbl KaHOMAATa B TeCTax Ha NpodeCcCMoHaNbHY0 NPUrogHOCTb U TecTax
JINYHOCTMW, MO3BOAIAIOWME ONpeaesnTb acnekTbl PYHKLUMOHUPOBAHUSA YEe/I0BEKA, €ro
CnocobHOCTU aHaIN3NPOBaTb N MHTEPNPETUPOBATbL MH(OPMaLIUNIO;

- HabnogeHne B eCTEeCTBEHHbIX YCI0BMSAX NOBEAEHUS IMYHOCTU 1 ee YCNexXoB B
cneymanbHO pa3paboTaHHbIX YNPa)KHEHUAX, POJIEBbIX UTPaxX, MHCLEHNPOBKAX OEN0BbIX
CUTyauum (MHOMBMAOYyasabHbIX, FPYNMNOBbLIX, NeperoBopos, cobecenoBaHn, Npe3eHTaunn);

- cybbekTnBHOE BNeYaT/eHne, KOTOpOe NPOn3BOAUT KaHAMAAT BO BpeMs cobecenoBaHus C
npodeccnoHanaMm No JTMYHOCTHOWN OLLEHKE.

3aknoyeHue, caenaHHOe KOHCY/IbTaHTaMu, cneymasnbHO 00y4YeHHbIMU 3TUM NMPaKTUKaM,
NMoO3BOJISET KJIMeHTaM NpUHMMaTb peLleHne o npneme COTPpyLAHUKA, Y4uTbiBas acnekT «soft
skills» n, Takum 06pa3oM, 3HAYNTENBHO CHU3UTb PUCK OLLINDOOK.

Ona KaHaMAaToB, HE3AaBUCMMO OT pelwieHns paboTonaTens, pe3ynbTaTbl OLEHKN
npeacTaBaAoT COBON NCKNIOYUTENBHYIO BO3MOXXHOCTbL ONpPeaennTb UX CUibl, cnaboctn n
BO3MO>XHOCTM, CBSI3@aHHbIE CO C/IeAyLWmnmM 3TanoM npodpecCcnoHanbHOro N JIMYHOCTHOIO
pa3BnTuA. 1encTBuTEeNIbHO, HE3AaBUCMMO OT MJIOXON HOBOCTU, KOTOPYIO NpeacTasnseT
OTKa3 noTeHumanbHoro pabotogartens, «assessment» gaet kKaHOMAaTy COBOKYMHOCTb
CYLWEeCTBEHHbIX 3/IEMEHTOB AN CO34aHNA naeanbHbIX YCNOBUIA NPOdheCcCnoOHaIbHON
3BOJIIOLNN, TAPMOHUYHON 1 3hhekTnBHON. ECnn xxe npegnpusaTre pewnT B3aTb Ha paboTy
KaHOunaaTa, B pacrops>XeHN PyKOBOAUTENIEN OKa)XeTCA NyTEBON NNCT, 06begUHSAIOLWNIA
BCe HeobxoauMble KN4YM 1 gencTtema ang obecnedeHmns npoeccnoHabHON NHTerpaunm
N FaPMOHMNYHOI0 PYHKLMNOHNPOBAHNSA JINHHOCTU B €€ HOBOM paboyeM OKpPY>XeHUu.

*I3peck HeobxoauMo NOAYEPKHYTb, YTO OTBETCTBEHHOCTb B PAa3BUTUN YEIOBEYECKOr0
KanuTasna pa3geneHa. B o6s3aHHOCTM npeanpusaTns 6yneT BXoAUTb CTUMYMPOBAHNE 1~
COMPOBOXXAEHME CBOUX KAaApPOB N NNOEPOB, KaK AENCTBYOLIMX, TaK U NOTEHUNANbHbIX. B
TO »Ke BPEMSI, Ka)KOblh COTPYAHUK ByaeT 3ab0TUTLCA O CBOEM JINYHOM Pa3BUTUN U
NOCTVXKEHUM NOCTaBNEHHbIX Lesiel. UIMeHHOo 3TOT 3Tan nopol 3aHUMaeT MHOI0 BPEMEHMN.



Benb Npu3HaTh, 4YTO HaM HeobxoaMMo pa3BnTmne, - 03Ha4a€T OCO3HAThb CcobCTBEHHbIE
rpaHNMLBbI, HeobxoaMMoCTn nx Pa3OoBMHYTb, NOCTUIraA N nccneny.

CywecTBYOT MHOIO4YUC/IEHHbIE N pa3HOObpa3Hble MHCTPYMEHTbI A1 LOCTUXKEHUSA 3TON
uenun. Pa3Bntmne IMYHOCTU, B NaHe PyKOBOASALLMX CMOCOBHOCTEN 1N YesioBe4YeCKnX
OTHOLUEHUN, MOXKHO YNPOCTUTb 3aHATUAMU CO CreumnasbHbIM TPEHEPOM.
OYHKLNOHMPOBAHME KOMaHA 1 FPpynmn MOXHO 3HAYNTESIbHO Y/yHLLINTb C MOMOLLbIO
opraHusaummn npogeccmoHasibHbIX MacTep-KJaccoB U ceMnHapoB «Team-building».
HakoHeu, nobble opraHnsaunoHHble pedopMbl 4OCTUIAIOT CBOEN Lenu ropasao buictpee n
3pekTUBHEE, €CNN COTPYAHMKN oLy atoT cebs BOBNEYEHHbIMU B 3TOT npoLiecc.

Onsa npeonpuaTnin 4enoBe4YeCKnin Kanntana npeacraBnseT BaXKHbI pecypc. IMeHHO B
3aBUCUMMOCTM OT LLEHHOCTN, NPUNUCLIBAaEMON KanuTany, NpeanpuaTne CMoXXeT, NN HeT,
MPMHOCUTL A0X0A4 Ha pbliHKe. MNMpaBuabHO HabpaHHbIE Kagpbl, C KOTOPbLIMN XOPOLLO
obpalwaloTCcsa U B KOTOPbIX Npoby>XaatoT MOTUBALMIO K Pa3BUTUIO, MO3BONSAIOT
npeanpuaTmnaM, MaieHbKUM 1 6oNbLLIKMM, OOCTUraTb yCNexoB B cBoen cpepe. Oco3HaTb
LLEHHOCTb YeJ/I0BeYEeCKOro KannTasa - 03Ha4YaeT MHBECTUPOBATb B SKOHOMUYECKNI POCT U
3P PEKTUBHOCTb. [laHHbIN NPUHLNMN HUKOr Aa He n3MeHseT cebe - HM B mepuoabl Kpm3mnca,
HN B Nepuoabl NpoLBeTaHus.
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