HAImmA I ABETA

£ nashagazeta.ch

OnybnmkoBaHo Ha LLBenuapunsa: HOBOCTU Ha pycckom sA3blike (https://nashagazeta.ch)

YenoBevyeckuun Kanurtan - B cepaue
peweHun npeanpuatua | Capital humain:
le coeur des solutions pour l'entreprise

Author: HI, XKeHeBa , 16.12.2010.

M,
|

MocTponTb NpennpuaTre Tak e C/I0XKHO, Kak na33n... (capitalrh.fr)

Lsenyapckaa komnaHusa Polygone Consultants SA npegnaraeTt NOMOLLb B ynpaBiaeHUN
YesloBe4YeCKUM KanuTasioM 1 "rnpodeccnoHalibHble LMKbl" 019 OTBETCTBEHHbIX
COTPYOHMKOB NpeanpusaTun.

|

En période de crise comme en période d'euphorie économique, pour les entreprises, les
enjeux liés au capital humain restent les mémes. C'est pourqguoi le cabinet Polygone
Consultants SA s'est donné pour mission d'accompagner sa clientele durant la totalité des
cycles professionnels de ses collaborateurs, cadres et leaders.

Capital humain: le coeur des solutions pour |'entreprise

B nepuopn kKpusnca, Kak 1 B Nepnog 3KOHOMUYECKO 3Mopun, LLesn 1N 3a4a4m
npeanpuaTUiA B OTHOLLEHUN YesI0BEYEeCKOro KanuTasa oCTaloTCa OANHAKOBbIMU. B AByx
3TUX KOHTEKCTaX, Aa)e eC/IM OHM COBEPLUEHHO pPa3Hble, XXeHLLNHbI 1 MY>XYUHbI,
paboTatowme ana opraHn3aumm, npeactasnsioT cobon, B CaMOM LULMPOKOM CMbICJie CJI0Ba,
«KanuTan», KOTopbln HEO6XO0AMMO CTUMYJINPOBATL U pa3BUBaTb. IMEHHO MO3TOMY Halu
KabuHeT B35, Ha cebsl 3afayy CONPOBOXKAATb CBOUX KJIMEHTOB BO BpeMs BCEX
«MNpOohecCcnoHasbHbIX LMKMI0B» AN COTPYAHUKOB, KaApPOB N PYKOBOASLLEro COCTaBa.
«MpogeccnoHaNbHbIMM UMKNaMU» Mbl Ha3blBAEM KJlOYEBbIE 3Tarbl Pa3BUTUSA, OT
nepapxnyecknx BepLUNH A0 NO3MLUIA MeHee OMnJladynBaeMbIX U MeHee 3Ha4YMbIX.
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B nepsyto o4epenb, npuem Ha paboTy, KOTOpbIN NMeeT peLluatoLLee 3HadYeHne. PakTopsbl
ycrexa CoCTOAT B cnocobHOCTM nNpenyrafgaTbh U NPaBuibHO OLEHNTb O4HOBPEMEHHO
3HaHUA U KBaIM(UKaLUN COTPYAHUKA (NpodeccmoHasibHble KOMMNEeTEeHLNn) 1 ero
MeHe)XepcKue cnocobHOCTK, YenoBeyeckme KayecTBa, nosegeHme. OQHaKo B HaCTOALLNN
MOMEHT Mbl BCe Yalle Habnogaem cutyaumm, Korga, NnpMHMMas HOBOro COTPYAHUKA,
pykoBoauTenu B 60/IbLUINHCTBE C/ly4aeB OrpaHUYNBAOTCA € AMHCTBEHHbIM KpUTEepmnem
npogeccnoHasibHbIX KOMNeTeHUNN. B To xxe BpeMs, 60/1bLUINHCTBO YBOJIbHEHUN B MepBbI
rof nocse Ha4ana paboTbl Ha NPeaAnpuUATUN Bbi3BaHbl NpobsieMamMu 4YesioBe4eCKoro
XapakTepa, NoBeeHNeM Uan NpUBbIYKaMN, HECOBMECTUMbBIMUY C KYJIbTYPOI OpraHm3auun,
a Takxe KOH(JINKTHBIMU OTHOLLEHUSAMU C KOJIJIeraMu.
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.\ , Pacxoabl NpeanpusaTus, Bbl3BaHHbIE
Heya4yHbIM HalMOM, NpeacTaBAsioT cobon ABe-TPW 3apnyaThl YBOJIEHHOI0 COTPYAHUKA,
He cynTas No6oYHbIX YObITKOB, HAHECEHHbIX €ro KoJisleraM, KoTopble BbiHY>XAeHbl 6paTb Ha
cebs nononHUTENbHY PaboTy, MNLHKE 3aTpaThbl HA OpraHn3aumnio 1 yuepb KIneHType.

Haw onbIT NokKa3biBaeT, 4TO PUCK OWLNOKK Npu NnpuemMe COTpyaHMKa Ha paboTy MOXHO
3HAYNTENIbHO MOHU3NTb, €C/IN NpeanpuaTue caesaeT CTaBKy Ha OUEeHKy byayuiero
COTPYAHMKa NO BCEM NapaMeTpaM. ITa oueHKa («assessment») npeactasnseT cobown
CTPYKTYPUPOBAHHbIN CTaHAAPTU3NPOBAHHBIA NpOLLEecC aHaIM3a NoBeaeHns n
PYHKLMOHNPOBAHUSA JIMYHOCTU, OCHOBAHHbLIN Ha HECKOJIbKNX NCTOYHUKAX MHopMauunn.
OB6bIYHO 3TU UCTOYHUKK NOAPA3AENATCA HA TPU KaTeropuun:

- pe3ysbTaTbl KaHAMAATA B TeCTax Ha NpodecCuoHaNbHY0 NPUroaAHOCTb U TecTax
JINYHOCTW, MO3BOJIAOLIME ONpeaenTb acnekTbl PYHKLUMOHUPOBAHUSA Yesl0BEKA, €ro
CNOCOOHOCTK aHaNN3NPOBaTb N MHTEPNPETUPOBaTbL MHHOPMALINIO;

- HabngeHne B eCTEeCTBEHHbIX YC/IOBUAX NOBEAEHUS INYHOCTU 1 ee yCrNexoB B
cneymanbHO pa3paboTaHHbIX YNPa)KHEHUAX, POJIEBbIX UTPaX, NHCLEHNPOBKAX OEN0BbIX
cuTyauunm (MHOMBMAOYyanbHbIX, FPYNMNOBbLIX, NeperoBopos, cobecenoBaHni, Npe3eHTaunn);

- cybbeKTUBHOE BNeYaT/eHe, KOTOpOoe NPon3BOAUT KaHAMAAT BO BpeMsi cobecegoBaHus
npoceccnoHanamMmm No JINYHOCTHOW OLIEHKE.

3aksoyeHve, caenaHHOe KOHCY/IbTaHTaMu, cneymasbHO 00y4YeHHbIMY 3TUM MPaKTUKaM,
MO3BOJISAET KJMEeHTaM NPUHMMaTb peLleHne o NpnemMe COTPyAHMNKA, YYMTbiBasa acnekT «soft
skills» n, Takum o06pa3om, 3Ha4YNUTENIbHO CHU3UTb PUCK OLLINOOK.

Ons KaHOMOaToB, HE3ABUCKMMO OT pelleHus paboTtonatens, pesynbTaTbl OLLEHKN
npeacTaBnstoT cOOON NCKNIOYNTENBbHYO BO3MOXHOCTb ONpenenTb X CUibl, cnaboctu n
BO3MOXXHOCTW, CBA3aHHbIe CO C/ieAyoLWMM 3TarnoM NpoecCcMoHasIbHOro U IMYHOCTHOI O
pa3BuUTUA. JeNcTBUTENIbHO, HE3ABUCUMO OT MJIOXON HOBOCTU, KOTOPYIO NMpeacTaBnsieT



OTKa3 noTeHumanbHoro pabotogartens, «assessment» gaet kKaHOMAaTy COBOKYMHOCTb
CyLW,eCTBEHHbIX 3JIEMEHTOB A1 CO34aHNA naeasbHbIX YCN0BUIA NPOodheCcCnoHaIbHON
3BOJIIOLNN, TAPMOHUYHOM 1 3hhekTnBHON. Ecnn xe npegnpusaTre pewnT B3aTb Ha paboTy
KaHOuaaTa, B Ppacrops>XeHNN PYKOBOAUTENIEN OKa)KeTCsA NyTEBON INCT, 06 beaUHSAIOLWNIA
BCe HeobxoanMble KNYM 1 AencTema ang obecneyeHmns npoeccnoHabHON NHTerpauumn
N FaPMOHMNYHOI0 PYHKLNOHNPOBAHNSA INYHOCTU B €e HOBOM paboyeM OKpY>XKeHUN.

: ‘} 30ecb He0H6X0AMMO NOAYEPKHYTh, YTO
OTBETCTBEHHOCTb B PAa3BUTUM YEJIOBEYECKOIr0 KanuTtana pasaeneHa. B o6s3aHHOCTH
npeanpuatTus 6yoeTt BXOAUTb CTUMYJIMPOBAHME U CONPOBOXXAEHME CBOUX KaApOoB n
NINOEPOB, KaK AENCTBYOLLNX, TaK U NOTeHLUMaNbHbIX. B TO e BpeMs, KaXK bl COTPYOHUK
byneTt 3a60TUTLCS O CBOEM JIMYHOM Pa3BUTUN U OOCTUXKEHUN MOCTABJIEHHbIX LIeNen.
MIMeHHO 3TOT 3Tan NOPoW 3aHUMAaeT MHOIro BpeMeHu. Beab Npu3HaTb, 4TO HAM
HeobXxoaAnMo pa3BUTKE, - 03HAYAET 0CO3HATb COOCTBEHHLIE FPAHULIbI, HEOBXOAMMOCTUN NX
pa3aBUHYTb, MOCTUras n nccnenys.

CywecTBYOT MHOIO4YUC/IEHHbIE N pa3HOObpa3Hble MHCTPYMEHTbI A1 LOCTUXKEHUS 3TON
uenun. Pa3Bntme IMYHOCTU, B NNaHe PyKOBOASALLMX CMOCOBHOCTEN 1N YesioBe4YeCKnX
OTHOLUEHUN, MOXKHO YNPOCTUTb 3aHATUAMU CO CreumnasbHbIM TPEHEPOM.
OYHKLNOHMPOBaAHME KOMaHA 1 FPpynmn MOXHO 3HAYNTESIbHO YJyHLLINTb C MOMOLLbIO
opraHusaummn npogeccmoHasibHbIX MacTep-KJaccoB U ceMnHapoB «Team-building».
HakoHeu, nobble opraHnsaumnoHHble pedopMbl 4OCTUIAIOT CBOEN Lenu ropasao buictpee n
3pekTUBHEE, eCNN COTPYAHMKN oLy atoT cebs BOBNEYEHHbIMU B 3TOT npoLiecc.

Onsa npegnpuaTnin HenoBe4YeCcKnin Kanntana npeacraBnseT BaXKHbIW pecypc. IMeHHO B
3aBUCUMMOCTM OT LLEHHOCTW, NPUNMCbIBaEMON KanuTany, NpeanpusaTne CMOXeT, N HET,
MPMHOCUTb A0X0A Ha pbliHKe. MNMpaBuabHO HabpaHHbIE Kagpbl, C KOTOPbLIMUN XOPOLLO
obpalwaloTcsa U B KOTOPbIX Npoby>XaatoT MOTUBALMIO K Pa3BUTUIO, MO3BONSAIOT
npeanpuaTmnaM, MaleHbKUM 1 6oNbLLINMM, OOCTUraTb yCNexoB B cBoen cpepe. Oco3HaTb
LLEHHOCTb YeJ/I0BeYEeCKOro KannTasa - 03Ha4YaeT MHBECTUPOBATb B SKOHOMUYECKNI POCT U
3P PEKTUBHOCTb. [laHHbIN NPUHLNMN HUKOr Aa He n3MeHseT cebe - HM B mepnoabl Kpm3unca,
HN B Nepuoabl NpoLBeTaHUS.
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