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MocTponTb NpennpuaTre Tak e C/I0XKHO, Kak na33n... (capitalrh.fr)

Lsenyapckaa komnaHusa Polygone Consultants SA npegnaraeTt NOMOLLb B ynpaBiaeHUN
YesloBe4YeCKUM KanuTasioM 1 "rnpodeccnoHalibHble LMKbl" 019 OTBETCTBEHHbIX
COTPYOHMKOB NpeanpusaTun.

|

En période de crise comme en période d'euphorie économique, pour les entreprises, les
enjeux liés au capital humain restent les mémes. C'est pourqguoi le cabinet Polygone
Consultants SA s'est donné pour mission d'accompagner sa clientele durant la totalité des
cycles professionnels de ses collaborateurs, cadres et leaders.

Capital humain: le coeur des solutions pour |'entreprise

B nepuopn kKpusnca, Kak 1 B Nepnog 3KOHOMUYECKO 3Mopun, LLesn 1N 3a4a4m
npeanpuaTUiA B OTHOLLEHUN YesI0BEYEeCKOro KanuTasa oCTaloTCa OANHAKOBbIMU. B AByx
3TUX KOHTEKCTaX, Aa)e eC/IM OHM COBEPLUEHHO pPa3Hble, XXeHLLNHbI 1 MY>XYUHbI,
paboTatowme ana opraHn3aumm, npeactasnsioT cobon, B CaMOM LULMPOKOM CMbICJie CJI0Ba,
«KanuTan», KOTopbln HEO6XO0AMMO CTUMYJINPOBATL U pa3BUBaTb. IMEHHO MO3TOMY Halu
KabuHeT B35, Ha cebsl 3afayy CONPOBOXKAATb CBOUX KJIMEHTOB BO BpeMs BCEX
«MNpOohecCcnoHasbHbIX LMKMI0B» AN COTPYAHUKOB, KaApPOB N PYKOBOASLLEro COCTaBa.
«MpogeccnoHaNbHbIMM UMKNaMU» Mbl Ha3blBAEM KJlOYEBbIE 3Tarbl Pa3BUTUSA, OT
nepapxnyecknx BepLUNH A0 NO3MLUIA MeHee OMnJladynBaeMbIX U MeHee 3Ha4YMbIX.
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B nepsyto o4epenb, npuem Ha paboTy, KOTOpbIN NMeeT peLluatoLLee 3HadYeHne. PakTopsbl
ycrexa CoCTOAT B cnocobHOCTM nNpenyrafgaTbh U NPaBuibHO OLEHNTb O4HOBPEMEHHO
3HaHUA U KBaIM(UKaLUN COTPYAHUKA (NpodeccmoHasibHble KOMMNEeTEeHLNn) 1 ero
MeHe)XepcKue cnocobHOCTK, YenoBeyeckme KayecTBa, nosegeHme. OQHaKo B HaCTOALLNN
MOMEHT Mbl BCe Yalle Habnogaem cutyaumm, Korga, NnpMHMMas HOBOro COTPYAHUKA,
pykoBoauTenu B 60/IbLUINHCTBE C/ly4aeB OrpaHUYNBAOTCA € AMHCTBEHHbIM KpUTEepmnem
npogeccnoHasibHbIX KOMNeTeHUNN. B To xxe BpeMs, 60/1bLUINHCTBO YBOJIbHEHUN B MepBbI
rof nocse Ha4ana paboTbl Ha NPeaAnpuUATUN Bbi3BaHbl NpobsieMamMu 4YesioBe4eCKoro
XapakTepa, NoBeeHNeM Uan NpUBbIYKaMN, HECOBMECTUMbBIMUY C KYJIbTYPOI OpraHm3auun,
a TaKXXe KOHMIMKTHLIMW OTHOLIEHUAMW C KOSI1eramu.
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Hunkonsa LWoB3 (polyg.com)
Pacxonbl NpeanpuaTus, Bbl3BaHHbIE HEYAa4YHbIM HAMMOM, NpeacTaBnatoT cobon aBe-Tpu
3apnJjaTbl YBOJIEHHOI0O COTPYAHMKA, HE cHUTasa No60YHbIX YObITKOB, HAHECEHHbIX €ero
KoJsileraM, KoTopble BblIHY>XAeHbl 6paTb Ha cebs AonosIHMTeNbHYO paboTy, MnwHne
3aTpaThbl Ha opraHu3auunto n yuepb KaneHType.

Halw onbIT NoKa3biBaeT, 4TO PUCK OLWLINOKM Npu NnpuemMe COTPyAHMKa Ha paboTy MOXKHO
3HAYUTENIbHO MOHU3UTb, €CNN NPeanpuaTHe caenaeT CTaBKy Ha OUeHKY Byayuiero
COTpPYyAHMKa Mo BCEM NapameTpaM. ITa oueHKa («assessment») npencrasnseT cobon
CTPYKTYPUPOBAHHbBIN CTaHOAPTU3NPOBaHHbIN NPOLLECC aHan3a NoBeeHUS U
(PYHKLMOHMPOBAHNA TNYHOCTU, OCHOBAHHbIA HA HECKOJIbKMUX NCTOYHMKaX MHOPMaLINN.
O6bI4HO 3TN NCTOYHMKN MOJPA3AENAOTCA Ha TPU KaTeropuu:

- pe3ynbTaTbl KaHAMAATa B TeCTax Ha NpodecCnoHanbHY0 NPUrogHOCTb U TecTax
JINYHOCTWK, MO3BONIAKOWME ONpeaennTb acnekTbl PYHKLNOHNPOBAHNSA YesloBeKa, ero
CrMocobHOCTM aHaNN3NPOBATb N MHTEPNPETUPOBATb NHOPMaLNIO;

- HabnogeHne B eCTECTBEHHbIX YC/I0BUAX MOBEAEHNSA IMYHOCTUN N ee YyCNeXoB B
crneunanbHo pa3paboTaHHbIX YNPa>KHEHNAX, POJIEBbLIX UFPaX, NHCLLEHPOBKAX AEN0BbIX
CUTyauunm (MHAMBMAOYyanbHbIX, FPYNMNOBbLIX, NeperoBopos, cobecenoBaHni, Npe3eHTaunn);

- cybbekTMBHOE BNeYaT/ieHne, KOToOpoe NPpou3BOAUT KaHOMOaT BO BpeMs cobecenoBaHms
npodgeccmoHasaMmm No INYHOCTHOWM OLIEHKE.

3aKk/io4eHue, caenaHHoe KOHCYJIbTaHTaMW, cneynajibHoO 06y‘-IeHHbIMI/1 3TUM MPaKTUKaM,
no3BoNAeT KIIMeHTaM NpUHNMaThb pelleHne o npunemMme CoTpyaHuka, y4nTbiBad aCrnekT «soft

skills» n, Takum obpasom, 3Ha4YUTENbHO CHU3NTb PUCK OLWINBOK.

Ons KaHOMAATOB, HE3ABUCUMO OT pelleHus pabotonaTens, pesysbTaTbl OLLEHKN



npeacTaBaAoT COO0N UCKNIOYUTENBHYIO BO3MOXXHOCTbL ONpeaenTb UX CUibl, caboctmn n
BO3MO>XHOCTM, CBSI3@aHHbIE CO C/IeAyLWMM 3TarnoM npodpeccnoHanbHOro N JIMYHOCTHOIO
pa3BuTusA. JencTBUTENIbHO, HE3aBMCUMO OT MJIOXON HOBOCTW, KOTOPYIO NpeacTasnseT
OTKa3 noTeHumanbHoro paborogarens, «assessment» gaet KaHOMAATy COBOKYMHOCTb
CYLWEeCTBEHHbIX 3/IEMEHTOB A1 CO34aHNA naeasbHbIX YCNO0BUIA NPOdheCcCnoHaIbHON
3BOJIIOLNN, TAPMOHUYHOM 1 3hheKkTnBHON. ECnin e npegnpuaTre pewnT B3aTb Ha paboTy
KaHOunaaTa, B pacrops>XeHNn pyKOBOAUTENIEN OKaXXeTCA NyTEBON JINCT, 06begUHSAIOLWLNIA
BCe HeobxoauMble KOYN N encTBua Anga obecneyeHns NnpoecCnoHalbHOM MHTEerpaumm
N FAPMOHMNYHOI0 PYHKLNOHNPOBAHNSA JINYHOCTU B €€ HOBOM paboyeM OKpY>XEeHUN.

®pepnepuk Hasunb (polyg.com)

30ecb Heob6Xx0AMMO NOAYEPKHYTh, YTO OTBETCTBEHHOCTb B Pa3BUTUM 4YE/10BEYECKOIro
KanuTana pa3geneHa. B o6s3aHHOCTM NnpeanpusaTnsa byaeT BXoAUTb CTUMYIMPOBaHNE n
COMNPOBOXAEHME CBOUX KaAPOB N JINAEPOB, KaK AENCTBYIOWMX, TaK U NOTEHUNaIbHbIX. B
TO Xe BpeMs, KaXablh COTPYOHUK byaeT 3aboTUTbCA 0 CBOEM JINYHOM PasBUTUN U
NOCTUXXEHNU MOoCTaBNeHHbIX Lienier. IMeHHOo 3TOT 3Tan nopown 3aHMMaeT MHOI0 BpeMeHN.
Beab npn3HaTh, 4TO HaM HeobXx0AMMO pa3BUTUE, - O3HAYaeT 0CO3HaTb COBCTBEHHbIE
rpaHuubl, HeO6XOANMOCTU UX Pa3ABUHYTb, MOCTUras U UCCNeays.

CyLecTBYOT MHOFO4YUCIEHHbIE N Pa3HOOBpa3Hble MHCTPYMEHTbI AN AOCTUXKEHNS 3TON
uenwn. Paszsntme NNYHOCTU, B NMJaHe PYKOBOAALLMX CMOCOOHOCTEN U HYeNnoBeYeCKnx
OTHOLLUEHNW, MOXKHO YNPOCTUTb 3aHATUAMU CO CreumnasbHbIM TPEHEPOM.
OYHKLMOHMPOBAHME KOMAHA N FPYMMN MOXHO 3HAYNTENbHO YIYHLWMNTb C MOMOLLbIO
opraHm3aumm npodeccrnoHasibHbIX MacTep-KJacCoB N ceMnHapoB «Team-building».
HakoHeu, ntobble opraHmM3aunoHHbie peopMbl 4OCTUMAOT CBOEN Lenn ropa3no bouictpee v
3hbhekTMBHEE, €CNN COTPYAHUKNM owyLatoT cebsa BOB/IeYEHHbLIMM B 3TOT npoLecc.

ONns NpeaAnpusTUIA YesloBeYECKUI KanuTas NpeacTaBaseT BaXKHbIn pecypc. imeHHO B
3aBUCUMOCTU OT LIEHHOCTW, NPUMNUCbLIBAEMOWN KanuTany, npeanpusTe CMOXET, UK HET,
NMPUHOCUTb AOX0A Ha pbiHKe. MNpaBuIbHO HabpaHHbIe Kaapbl, C KOTOPbIMU XOPOLLO
obpallaloTcs U B KOTOPbIX NPoby>XAaloT MOTUBALIUIO K PA3BUTUIO, MO3BOSISIIOT
npeanpusaTUaAM, MaseHbKUM 1 60J1bLUMM, OCTUIaTh YCNexXoB B cBoen cepe. OCo3HATb
LLEHHOCTb YeJI0BEYECKOro KannTasia - 03Ha4YaeT MHBECTUPOBATb B 3KOHOMUYECKUN POCT U
3pHEKTUBHOCTb. JaHHbIA NPUHLNM HUKOTr Aa He n3MeHseT cebe - HM B Nepuoabl KpU3uca,
HM B Nepuobl NPOoLIBETAHUS.
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