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MpennoXxeHns WeBenuapckmx baHKoB He OCTaTOYHO NMepPCcoHaNn3npoBaHsbl (pixabay.com)
CornacHo uccnenoBaHuo NHCTUTYTa Zwei Wealth Experts, KpeAMTHO-(PMHAaHCOBbLIM
yypexxaeHmnsam KoHpenepaunm HY>KHO NPUHATb Mepbl A5 NepCoHaam3aumnm CBouxX ycnyr,
4TOObI NO-NPEeXHeMyY NpuUBAEKaTb KJINEHTOB.

|

Selon les résultats d’'une récente recherche de Zwei Wealth Experts, les banques de gestion
devraient prendre des mesures d’'urgence pour rendre |'offre de services plus personnelle.
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IkcnepTbl cpaBHUAM paboTy 202 6baHkoB 3a nepuopg ¢ 2010 no 2017 rog. OupekTop Zwei
Wealth Experts (c otaeneHusamn B Uiopuxe, XeHese n Tenb-Asuse) MNMaTpuk Mionnep
OTMeTW/N B UHTEPBbIO ra3eTte Le Temps, 41O, B 3aBUCUMOCTUN OT MHBECTULNOHHOW BaOThI,
xopolume pesynbTaTbhl Noka3anm oT 20 0o 25% weenyapcknx 6aHKOB.

B T0 e Bpems, 30-40% KpeanTHO-(PMHAHCOBbIX YYPEXXOEHUN HE YA0BAEeTBOPUIN
KNneHToB cBoen paboTon. OcobeHHO 3TO KacaeTcsa yrnpaBieHNs COCTOAHUEM B €BPO U B
nonnapax CLUA, HecMOTpS Ha TOT (paKT, 4TO B 3TUX ABYX BasoTax B LUsenuapun
coBepLUaeTCa 04eHb MHOI0O onepauuni.

MaTpuk Mionnep Bbipa3na CoXasieHne, YTO He BCE NHBECTOPbI 3aKa3bIiBAlOT 3KCMEPTHYHO
OLLeHKY AesiTenbHOCTU 6aHKOB, KOTOPbIM OHU HaMepeHbl 0BEPUTbL CBOM CPeaCcTBa.
OvpekTop gobaBun, 4ToO, NOKa BO3HArpakaeHne yrnpasastolWmMx COCTOAHNEM He byaeT
N3MepPSTbCSA B COOTBETCTBUM C KOHKYpeHUMen, y 6aHkoB ByaeT Maso CTUMYJIOB B NepPBYHO
oyepelb 3a60TUTHLCA O BbIroAe KJMEHTOB.

NHTepecHo, 4To Nyylimne pe3ynbTaTbl YHacTO NoKa3biBaloT 6aHKK cpeaHero pasMepa nan
yuypeXAeHuns C y3Kon crneymanmnsaymen. IHBECTULIMOHHBIM CTPaTEerusaM «KMToB» BpeauT
TO, 4TO OHMN OCHOBAHbl Ha KOHTPOJIbHbIX MOKa3aTeNsx N CTaHAaPTHbIX NPoAYKTax. FMraHThbl
MaJio CroCOBHbI MPUMEHATL FMOKME MEeTOoAbl N ONEePaTUBHO BHOCUTbL B HUX NU3MEHEHUS B
3aBUCUMOCTU OT TpeboBaHNN KINEHTOB U 06CTAaHOBKM Ha pbIHKE.

MoCKONbKY yrpaBJieHMe COCTOSIHUEM - 3TO yCJyra, To B MHTepecax 6aHka afanTMpoBaTb
ee noj Ka)k4oro KJineHTa B COOTBETCTBUM C ero TpeboBaHUAMN 1 0COBEHHOCTAMM
BJIOXKEHMN. [1na 3TOoro Heo6xoAnMMO NCNONb30BaTh BCE AOCTYMHbIE AaHHbIE U CpeacTBa
aHanvsa nHgopmaumn. Takas cTpaTerua gaeT 6aHKy orpoMHoOe NpPenMyLLecTBO nepes
TeMU KOHKYPEHTaMM, KOTOPbIE UCMOJb3YIOT TPaAULMOHHbIE METOAbI BEAEHMNS Aen,
oTMeYaeTca B uccnegoBaHum Boston Consulting Group.

Tem BpemeHeM ynpassifiiowme COCTOAHNEM NCMOJIb3YIOT TOJIbKO 35% AO0CTYMHbIX UM
NaHHbIX. BaHKaM cnefyeT CPOYHO 3a4yMaTbCA Ha CMEeHOW cTpaTernu, Tak Kak okosno 70%
KMeHTOB npu Bbibope KpeanTHO-PMHAHCOBOro yyYpexaeHuns obpallatoT BHUMaHWe Ha To,
HaCKOJIbKO MepcoHan3npoBaHbl NpeasaraeMsie yCciyru, pacckasasa npencrasuTesib
Boston Consulting AHHa 3akp>xeBcku. Icnonb3ysa TexHn4Yeckme cnocobbl aHanm3a
MHOPMaLNKM, MOXKHO COKPaTUTb noTepu KNmeHToB Ha 10-20% v yBenn4nTb 4O0XOA4bI
baHkoB Ha 5-10%, nobasuna akcnepT. B peasbHOCTU Ha TeEXHUYECKNE N NPOrpaMMHble
cpenctea 06paboTKM AaHHbIX NpuxoauTca meHee 10% 3aTpaT Ha MHHPOPMALMOHHbIE
TexHoornn.

B nocnegHue rogbl cpean WBenLapCcKnx GUHaAHCOBbLIX YYpexx4eHUn cpeHero pasMmepa
3aMeTHOro ycrnexa gobunmcb KaHToHaNbHble 6aHKN. C 0IHOM CTOPOHbI, OHU UHBECTUPYIOT
1 NpeanaratoT YCAYyrn No ynpaBsIeHUIO COCTOSHUEM, C IPYro CTOPOHbI - MPUBJIEKAOT
KJIMEHTOB CPABHUTESIbHO HEBLICOKMMM KOMUCCMSAMU 3@ 06cnyxmBaHue. Mo MHeHuto Boston
Consulting Group, BbIMrpbIBatoT Te 6aHKK, KOTOPbIE CMeJsiee NHBECTUPYIOT, a He Te,
KOTOpble COKpaLlatoT WTaThbl.

BaHkaMm KoHdenepauun cnenyeTt NoTOPONUTBLCS, TaK KakK UX KOHKYPEHTbl He apemioT. B
Kntae KpeanTHO-(OMHAHCOBLIE YYpPEeXAeHNS aKTUBHO NCMOJIb3YOT HOBENLLME NPOorpamMMbl
no obpaboTke MHpopMaunKn 0 KINeHTax, NpeanaratoT yCayry no ynpaBieHNo COCTOSSHUEM
yepes NHTEPHET, Ha UX «NOoMeYnTeNIbCTBE» HAXOASTCSH COTHM MUINMAPA0B O0J11apoB.
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